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	CALL TO ORDER
	Chair, Mike Hamp, called the meeting to order at 7:00 pm. 


	ESTABLISH QUORUM
	Mr. Hamp established a quorum. 


	APPROVAL OF MINUTES


	Cynthia Burnett motioned to approve the February 22nd Board Minutes.  Mr. Hamp seconded. Motion carried.


	PUBLIC COMMENT


	No public comments.
 

	EXECUTIVE DIRECTOR’S REPORT:

(Handout distributed) 

	The Executive Report was emailed to members prior to the meeting. 
· No additional information added.


	REPORTING COMMITTEES
(Please review committee minutes for detailed information)
(Please review committee minutes for detailed information)


	Mr. Hamp suggested that the Finance Committee report last due to the amount of information that will be discussed. 
Communication and Advocacy Committee:  Did not meet this month. Mr. Cochran noted that Mr. Deering was preparing a report regarding internal communications for the next meeting.
Human Resource Committee:  Met on March 16th.   Ms. Richardson reviewed the topics of the meeting. 
· The committee approved a request from the HR Director to grant authority to the HR Director to make simple revisions, including spelling, punctuation, changes to committee name and other similar changes to HR policies without the review and approval of the HR Committee and/or Board. No Board action required. 

· The committee discussed the turnover report. The 12-month turnover rate remained at 22.9%. Four of the five resignation for the month of February were from the Outpatient Services program. 

· The committee discussed physician staffing; noting the agency has two interviews scheduled in March.
· The committee discussed other HR activities. 
Quality & Compliance Committee: Met on March 16th. Mr. Floyd encouraged members to review the minutes of the committee meeting. Mr. Floyd announced that the Mental Health Adult Case Management Department would present at the April 13th committee meeting. Mr. Floyd invited all Board members to attend. Mr. Floyd then motioned for a closed session. 

· Mr. Floyd moved that the Valley Community Services Board of Directors go into closed session pursuant to Section 2.2-3711(A)(4) of the Code of Virginia, as amended, to discuss matters related to specific individuals and to protect the privacy of the individuals during discussions not related to public business.  Susan Richardson seconded. Motion carried. 

· Mr. Floyd moved that that the Valley Community Services Board of Directors reconvene in open session and that only public business matters lawfully exempted from open meeting requirements and only such business matters as identified in the motion by which the closed meeting convened were heard, discussed or considered such business matters as identified in the motion by which the closed meeting convened were heard, discussed or considered. Mr. Hartless seconded. 

· Mr. Floyd asked for roll call, so certify:

· Mike Hamp

· John Hartless

· Linda Czyzyk

· Doug Cochran

· Sarah Rexrode

· Cynthia Burnett

· Lisa Dunn 

· Deborah Pyles

· Dan Sullivan

· Susan Richardson

· Phil Floyd

Finance Committee:  Met on March 21st. Mr. Hartless gave an overview of the main topics of the meeting.

· Financials:   The deficit for February 2017 is $352,297.93.  The YTD deficit is $1,054,611.84. Of the YTD deficit, $493,175.00 is related to the ICFs and will eventually be reimbursed through the cost reports.  Mr. Hartless reported that the expenses for the ICFs would be reimbursed in Spring 2018. The effective YTD loss without the ICFs is $493,175.48.  Effective loss for February without the ICFs is $260,553.63. Mr. Hartless shared that much of February deficit is attributable to the $217,063.98 loss on the sale of the property at 600 E. Main Street, as well as the locum tenens expense of $75,279.31. Mr. Hartless motioned on behalf of the committee to accept the financial reports as presented. Motion carried.
· Productivity: Mr. Hartless stated that 12 of 18 productivity goals for February 2017 were met. MH/SA Outpatient, Medical Services, SA Case Management, SA Day Treatment, PACT did not meet their goals in January 2017. It was noted that training sessions for Credible and the preparation to “Go Live” had a negative impact on productivity in certain areas. 
· Volume & Payor Mix Reports:  We saw a decrease in the percentage of self-pay clients from January to February bringing the overall percentage from 28.8% to 22.51%. 
· Green Hills Drive Rental Proposal: Mr. Hartless shared that this proposal was discussed at both the Finance and Executive Committee meetings. It was decided that more information was needed before voting on the proposal; therefore, the two committees met prior to the Board meeting to further review the proposal. At that meeting the Finance and Executive Committee supported Option 1 of the proposal. The following motion came from that meeting. Doug Cochran motioned on behalf of the Finance Committee to support Option 1. Mr. Floyd seconded. Motion carried.  Mr. Cochran then motioned on behalf of the Executive Committee to support Option 1. Mr. Hamp seconded. Motion carried. 
Mr. Hartless then explained details of the proposal to the members that were not at the earlier committee meeting. The proposal is for VCSB to lease the building at 11 Green Hills Drive, Verona. The building’s square footage is 11,750 and would house Developmental Services(DS) Programs which will include consolidating two Day Support Services. One is currently being leased at Richmond Road, Staunton. The second is a VCSB property at Orchard Lane, Staunton. The new location would also house other ID/DD services that are currently housed at Sanger’s Lane. An Option 1 and Option 2 were presented. 
Option 1- Cost per square foot (sqft) would be $16.00, which includes a Common Area Maintenance Charge (CAM) of $1.50 per sqft. The lessor will pay for the up fit costs; budgeting up to $100,000 at 6.5% interest to be paid over five years.  This cost will be separate from the original lease agreement and will be for a five-year period. Several items of inventory will be left at the property for VCSB use. The annual lease payment would be $188,000.00 per year. An additional annual payment of $23,479.32 for up fitting would exist for a five-year period.
Option 2- Cost per square foot is $15.50, which includes the CAM charge of $1.50 per sqft. All up fit costs will be the responsibility of VCSB. Inventory left at property remains the same as Option 1.  The annual lease payment would be the same as Option 1, but the up-fitting cost is unknown. 
A lengthy discussion followed regarding the need for this new building. The discussion also included expectation for higher productivity at Sanger’s Lane.  Mr. Hartless explained that the Day Support Programs need to be consolidated to a more suitable location. Mr. Hartless shared that moving the other ID/DD programs from Sanger’s Lane will free up much needed space to expand services at Sanger’s Lane. 
Dan Sullivan ask if these two options were the only options. Mr. Hamp inquired about regulations for same day access and if this proposal would still be presented tonight if it did not include expanding services at Sanger’s Lane. Mr. Love commented that the Day Support Programs would still need to look for a new location without expanding services at Sanger’s Lane. Mr. Sullivan expressed concerns that funding for this proposal is based on assumption of higher productivity. Mr. Sullivan commented that he is in support of a better facility for the Day Support Program but cannot support either of the two options. Mr. Love added that space will be needed at Sanger’s Lane soon and some staff will have to be relocated. Mr. Love then added that Outpatient Services and Medical Services must produce more revenue. Ms. Burnett inquired about interest rate on the lease. Mr. Love stated that the rate would go by the Consumer Price Index. The rate would remain the same for the first five years and then adjust yearly thereafter. 
The original motion to approve Option 1 was still on the floor. 
Mr. Hartless motioned to amend the original motion by adding that the Board authorizes staff to move forward with developing a lease agreement to bring back to the Board at the April meeting.  Mr. Cochran seconded. It was discussed that staff would also attempt to negotiate a 10-year lease and/or include an out clause.  Ms. Sullivan opposed. Motion carried. 
· Executive Committee:  Met on March 21st.  Mr. Hamp noted that all topics from the meeting were previously discussed tonight. 

	OLD/NEW BUSINESS


	No old/new business to discuss. 

	MEETING ADJOURNED
	Ms. Richardson motioned to adjourn. Mr. Floyd seconded.  Motion carried.




The Next Scheduled Meeting of the Board of Directors is April 26th .    
Respectfully Submitted, Tammy DuBose[image: image1.png]
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