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Paragraph 30
Target Audience:  Veterans Service Representatives (VSRs) and Rating Veterans Service Representatives (RVSRs)

38 Code of Federal Regulations (CFR) 4.30 provides that a temporary 100 percent evaluation may be granted on the basis of convalescence following surgery or immobilization by cast of at least one major joint for a service-connected disability.  Convalescent ratings may be granted or extended based solely on consideration of a work excuse from a medical provider, provided there’s a clear connection between the claimant’s inability to return to previous employment and the surgery or cast immobilization, and there is no contrary evidence of record.  However, in determining whether or not to grant or extend Paragraph 30 benefits, the work excuse will be weighed as one piece of evidence for consideration if there is any contrary medical evidence in the record.

Bruxism

Target Audience:  VSRs and RVSRs 

Bruxism is defined as excessive grinding of the teeth and/or excessive clenching of the jaw.  The condition may be a symptom of an anxiety disorder, temporomandibular joint (TMJ) dysfunction, or some other disability.  

Bruxism may not be rated as a stand-alone service-connected disability.  However, it may be considered on a secondary basis as a symptom of a service-connected disability, such as an anxiety disorder,  TMJ dysfunction, etc. for rating purposes. 
If an examination report diagnoses bruxism, the examination must be returned to the examiner to provide the etiology of bruxism.  See M21-1 Manual Rewrite (MR) Part III, Subpart iv, Chapter 3, Section D, Topic 18, Blocks f and g (M21-1MRIII.iv.3.D.18.f and g).
Informal Claims

Target Audience:  VSRs and RVSRs 

38 CFR 3.155(a) specifies the requirements that must be met, which include identifying the benefit sought, in order for an informal claim to be accepted as the effective date of claim in the event that benefits are granted.  The Veterans Court, in Brokowski v. Shinseki, 23 Vet.App. 79 (2009), held that in identifying the benefit sought, the Veteran must describe the nature of the disability for which he is seeking benefits, which may be satisfied by referring to the body part or system that is disabled or by describing symptoms of the disability. 
The Brokowski requirement is applicable to claims to reopen and for increased evaluation.However, in the context of an original disability compensation claim, if an informal claim only contains a general indication of seeking entitlement to compensation benefits and the claimant completes a formal application for benefits, which identifies the nature of the disability for which benefits are sought, within a year from the date that a formal application is sent to the claimant, the date of the informal claim with a general request for compensation benefits may be established as the effective date of entitlement in the event that compensation benefits are granted.  See 38 U.S.C. 5102(c). 
For example, a Veteran writes to Veterans Affairs (VA) that he wants “compensation for injuries incurred in service.”  VA, in concert with its duty under section 5102(c), provides the Veteran with a VA Form 21-526, which the Veteran completes and identifies specific conditions for which compensation is sought, and returns the formal application to VA within a year from the date of receipt of the form.  In the event that VA awards compensation benefits, the date that the informal claim, which only contained a general request for compensation, was received will be established as the effective date of claim.  

These requirements regarding informal claims under § 3.155(a) are applicable to all claims to include fully developed claims (FDC).  

Informal/Incomplete FDCs

Target Audience:  VSRs and RVSRs, and Decision Review Officers (DROs)
An informal claim is generally defined as any communication or action indicating intent to apply for one or more benefits that must indicate the benefit sought.  (See 38 CFR 3.155(a)).  However, for purposes of the FDC program, an informal FDC refers to a communication or action that identifies intent to apply for benefits under the FDC program, but does not identify the benefit(s) sought or specific contention(s) on which the benefit is sought.  In Fast Letter (FL) 12-25, The Fully Developed Claim Program (Processing Claims Received on VA Forms 21-526EZ, 21-527EZ, and 21-534EZ), this is described as an “incomplete FDC.”

In the electronic world, an informal FDC is established when a claimant saves, but does not submit, an online application for benefits through the VONAPP Direct Connect (VDC) tool on the benefits portal.  In the paper world, an informal FDC may be submitted in any format so long as it meets the criteria described above and outlined in FL 12-25.  If a completed and signed application is of record and the claimant submits an FDC that identifies the specific contention or benefit sought, such FDC will be considered a formal FDC instead of an informal (or incomplete) FDC.  (See FL 12-25.)  We will update the M21-1MR to reflect the procedures governing informal FDCs.

For effective date purposes, if a claimant submits an informal FDC and submits a formal and complete FDC within one year of filing the informal FDC, then the earliest possible effective date of any award granted would generally be the date VA received the informal FDC.  
However, as announced in FL 13-17, Processing Fully Developed Original Claims Received from August 6, 2013 through August 5, 2015, § 506 of Public Law 112-154 amends 38 U.S.C. § 5110 to allow up to a one-year retroactive effective date for awards of original FDC disability compensation for claims received from August 6, 2013 through August 5, 2015.  Per FL 13-17, the one-year retroactive effective date should be calculated using the date VA received the formal and complete FDC.  If an informal FDC is of record, the RVSR should assign the effective date that would be most advantageous to the claimant.  

Employee Comments on VA Proposed Rewrite of Part 3 Regulations
Target Audience: All Veterans Service Center (VSC) employees
Since 2002, employees from the Veterans Benefits Administration (VBA), Board of Veterans Appeals (BVA), and General Counsel (GC) have been rewriting the regulations concerning compensation and pension, currently found in 38 CFR Part 3.  
This proposed rewrite incorporates decisions of the U.S. Court of Appeals for Veterans Claims, the U.S. Court of Appeals for the Federal Circuit, GC decisions interpreting provisions of Part 3, substantive provisions found in the now rescinded M21-1, and several policy issues VBA requested be incorporated.  It also proposes to more narrowly define some terms and reorganize the provisions for adjudicating claims.  With several minor exceptions, the rewrite does not change the way VBA develops, rates, or pays a claim.  If implemented, this proposed rule would replace all of 38 CFR Part 3 with a new 38 CFR Part 5.   

On November 27, 2013, this massive rewrite project was published in the Federal Register (FR), at 78 FR 71042, as a proposed rule with request for comments.  This proposed rule represents the proposed policy of the Secretary.  Therefore, VA employees should not publically comment on the rules since those comments may appear to be criticism of the Secretary’s policy.
However, VA employees have, in the past, offered many constructive suggestions for improving proposed rules which have been adopted in the final rule.  To insure these valuable comments continue to receive consideration, VA employees should either submit their comments to the FR from a non-VA computer and not identify themselves as a VA employee, or submit their comments directly to Stephanie.Li@va.gov.  Mrs. Li will insure the comments are routed to the appropriate regulation writer.  Comments must be received no later than March 27, 2014, to be considered in drafting the final rule.  

Use of the Appeals Certification to Board of Veterans’ Appeals (BVA) Worksheet and VA Form 646, Statement of Accredited Representative in Appealed Case
Target Audience: VSRs, RVSRs, DROs, and management 
During the November Authorization Quality Call, Quality Assurance (QA) discussed FL 13-23, Implementation of Recommendations of the Veterans Benefit Administration (VBA) Appeals Design Team, released in September 2013.  After the call, we received questions about the Appeals Certification to BVA Worksheet, Enclosure D, and its relationship to M21-1MR I.5.F.27.b relating to when we must extend the  opportunity to the appointed representative to execute a VA Form 646.  

VBA policy is that we must always give a service organization representative the opportunity to submit a VA Form 646 before certifying an appeal to BVA.  We will clarify any language from M21-1MR I.5.F.27.b that suggests that the opportunity to submit a 646 is not required before certifying an appeal to BVA if a hearing was held.  We will also update the Enclosure D worksheet. 
Email questions to the VAVBAWAS/CO/212A mailbox.

Use of Appeal Paragraphs in Notification Letters

Target Audience: VSRs, Senior VSRs (SVSRs), and management

Effective immediately, do not use the appeal paragraphs titled: “Decision Based upon New Evidence Received (EC2)” and “Multi Decisions, Some Based on Evidence Received (EC3)”, as listed in FL 13-23, Implementation of Recommendations of the Veterans Benefits Administration (VBA) Appeals Design Team, (Enclosure 1) in notification letters for live compensation claims.  

For award letters generated in the Personal Computer Generated Letters (PCGL) application, copy and paste paragraph “Initial or C&C Decision” (EC1) noted below and provided in the FL, under the “What You Should Do If You Disagree with Our Decision” section of our notification letters.  The Veterans Benefits Management System (VBMS) notification letters will automatically generate the correct paragraph as the default.  

Because letters generated in PCGL are both compensation and pension letters, we will not update PCGL with this text.  Forthcoming notification letter capabilities in VBMS include this paragraph. 

Note: The above guidelines are ONLY for live compensation claims.

“Initial or C&C Decision (EC1):

What You Should Do If You Disagree With Our Decision 

If you do not agree with our decision, please download and complete VA Form 21-0958, “Notice of Disagreement”.  You can download the form at http://www.va.gov/vaforms or you can call us at 1-800-827-1000.  You have one year from the date of this letter to appeal the decision.  The enclosed VA Form 4107, “Your Rights to Appeal Our Decision,” explains your right to appeal.

Email questions to the VAVBAWAS/CO/212A mailbox.

Required Development for Social Security Administration (SSA) Prison Match Worksheets
Target Audience: VSRs, Authorization Quality Review Specialists (AQRSs), and management
When an office receives an SSA Prison Match Worksheet, employees must develop to the identified facility, before releasing due process notification to the Veteran/beneficiary proposing an adjustment to his/her benefit.
SSA Prison Match Worksheets do not provide all of the required elements necessary to provide accurate due process notification. The information below must be obtained from the facility prior to sending due process notification: 
· type of conviction (felony, misdemeanor, infraction, etc.), 

· date (month, day, year) the Veteran/beneficiary was convicted of a felony, 

· date (month, day, year) the Veteran/beneficiary was incarcerated following his/her date of conviction of a felony, and 

· whether the Veteran/beneficiary was incarcerated for more than 60 days following the date of felony conviction.  

We will update M21-1MR X.15.2.e with the list of required information shown above.
We are providing this information to reiterate the required incarceration information necessary to provide adequate due process notification. SSA Prison Match Worksheets were discussed during the Authorization Quality call conducted on November 20, 2013.  The directions provided during this call specifically addressed the handling of the SSA Prison Match Worksheets and did not address other forms, matches, or incarceration notifications.
Email questions to the VAVBAWAS/CO/212A mailbox.

Reminders Regarding Submitting Requests for Joint Records Research Center (JSRRC)
Target Audience: Military Record Specialists (MRSs)
When requesting research from JSRRC, you must submit all Agent Orange and Post-Traumatic Stress Disorder (PTSD) requests using the Defense Personnel Records Information Retrieval System (DPRIS) web application.  However, we do realize that there are exceptions.  If you must submit a written (paper) request, coordinate with Renea Baker prior to submission to the JSRRC.  Also, please make sure to list a point of contact on all paper JSRRC requests.  
If you are unsure or have questions, feel free to contact Renea Baker at 703-428-6870. 
Please remember that the JSRRC does not research Marine Corps records except if the Veteran served onboard a Navy vessel.  All other Marine Corps requests should be researched locally by the regional offices (ROs).
To assist JSRRC in conducting optimal research, please review the following guidance and prepare your JSRRC requests accordingly. This applies to Agent Orange and PTSD JSRRC requests:
1.  Provide complete UNIT DESIGNATION information:

· ARMY requests - provide full UNIT DESIGNATION to the company level, Example: HHC, 1st Brigade, 2d Armored Division (vice: 2d Armored Division).

Example:  Company C, 1st Battalion, 14th Infantry, 1st Brigade Combat Team, 4th Infantry Division  

· NAVY requests - provide the full UNIT DESIGNATION AND HULL NUMBERS for ships. Example: USS FRANKLIN D. ROOSEVELT (CVA-42) (vice USS ROOSEVELT).  Reminder:  Some of the ships/units have similar names.

· AIR FORCE requests, need at a minimum SQUADRON and GROUP designations. Example: 366th Field Maintenance Squadron, 366th Combat Support Group (vice: 366th Tactical Fighter Wing).  Providing just the WING is insufficient because there are numerous units under a Wing and various unit locations.

Military records are organized by units.  Unit records are further organized by date.  Therefore, JSRRC must know the unit designation down to the lowest possible level and most specific date(s) of the incidents.

2.  In addition to the 60-day research window you provide, please include the Veteran's complete tour dates related to the unit of assignment when the incident/exposure occurred in the write up field.

3.  In the "PTSD Stressor" block, list one stressor only per 040, 041, and 042.  Do not submit requess with three or four stressors listed in same block.  In the "Unit Location" block, provide more concise locations (i.e. Fallujah, Iraq, vice just Iraq, Seoul, Korea vice Korea).

4.  For Agent Orange cases, provide the circumstances surrounding the Veteran's exposure rather then the statement that the Veteran was exposed..

Several offices have been submitting multiple requests for deck logs research.  JSRRC and VA have an agreement that JSRRC will research deck logs up to 60 days and under certain circumstances JSRRC has agreed to research an additional 60 day time period if needed.  If additional deck logs are needed beyond the 120 days, VSRs should request additional deck logs from NARA College Park. 

In recent months a number of individuals have been asking that JSRRC expedite their requests.  Please realize that JSRRC has a very small staff and services more than just the VA.   JSRRC’s goal is to research and complete a case within 45-60 days.  If you have already input a request and have not received a response please do not input a new request as a follow-up.  Doing this only delays your case if it is not finalized yet.  
Please contact Renea Baker at the VAVBAWAS/CO/JSRRC mailbox for follow-ups on research requests already submitted to JSRRC.  She will provide you with the status of your requests.

Evidence Listed in VBMS-Rating (VBMS-R)
Target Audience: RVSRs
This is an update to the guidance we issued in the February 2014 Veterans Service Center Manager (VSCM) Bulletin.  Please note that these instructions include all evidence, not just the service treatment records (STRs).  During the VBMS Superuser training conducted on September 17, 2013, we announced that VBMS will now add evidence to the rating decision. The VBMS-R Import Evidence functionality pulls the list of evidence into the eFolder by the date of receipt. All evidence can be listed by the date received, and not by the date range covered by the received evidence.  This will include RVSRs using the date of receipt of STRs in the evidence list. There is no need to change to the date range covered by the STRs.  
Compensation Service will update any conflicting guidance in the M21-1MR to reflect this change.  

Email questions to the VAVBAWAS/CO/212A mailbox.

Jurisdiction of Pension, Dependency Indemnity Compensation (DIC) and Accrued Claims

Target Audience: VSRs, RVSRs, and DROs

According to M21-1MR V.iv.2.3.a, Pension Management Centers (PMCs) are responsible for the appellate workload generated by their actions and for the remands BVA issues  to the PMCs, unless the appeal or remand requires a DRO.  

If a claimant elects a DRO review, a DRO at the regional office of jurisdiction (ROJ) will conduct hearings and prepare any associated decisions.  In this instance, the PMC will temporarily transfer the case to the ROJ, and transfer the Veterans Appeals Control and Locator System (VACOLS) record to the ROJ.

Email questions to the VAVBAWAS/CO/212A mailbox.

Guidance on Reopened Claims under the FDC Program

Target Audience: VSRs, RVSRs, and DROs

In order to comply with the notice requirements set forth in Kent v. Nicholson, 20 Vet.App.1 (2006), Compensation Service has determined that a claimant should be allowed 30 days to respond to the subsequent development letter sent for the reopened claim before ROs move forward with a decision.  After the 30 days has expired, if the claimant has submitted additional evidence, the claim must be excluded from the FDC program.  

If 30 days has expired and the claimant has not submitted additional evidence, ROs must continue processing the claim under the FDC program.

Email questions to the VAVBAWAS/CO/212A mailbox.

Social Security Evidence Requests for Individual Unemployability Claims

Target Audience:  VSRs, SVSRs, RVSRs, and management

Per M21-1MR IV.ii.2.F.25.f, VBA will consider obtaining Social Security Disability (SSD) records when:

· evidence of record is insufficient to award increased compensation based on IU, and

· the Veteran’s claims folder shows that the Veteran has been examined or awarded disability benefits by SSA. 

FL 13-13, Claims for Total Disability Based on Individual Unemployability (TDIU), states that VA Form 21-8940, Veteran's Application for Increased Compensation Based on Unemployability, is needed to substantiate the claim of TDIU.
When the Veteran’s record shows that he/she has been awarded disability benefits by SSA, and a VA Form 21-8940 is of record, ROs should obtain the SSD records.  However, ROs are not required to request SSD request when a Veteran fails to return VA Form 21-8940.  In those cases, the claim is not substantially complete and no further development action is needed.

Email questions to the VAVBAWAS/CO/212A mailbox.

Active Vocational Rehabilitation Chapter 31 Flash and Reductions/Severances of Service Connection
Target Audience: VSRs, RVSRs, Quality Review Teams (QRTs), and management
Entitlement to ancillary benefits, to include Chapter 31, may change as the result of a reduction in a service-connected disability’s evaluation or the severance of service connection. To help prevent improper payments and to speed cross-business line communication, we request field users do the following:

· Rating Activity: During the course of adjudicating a final severance or reduction of an evaluation to 0%, please conduct a quick search of the Share corporate record to determine if the Veteran has an active Chapter 31 flash.  Upon discovery of such a flash, please provide guidance to the VSR processing your decision that the Veteran has an active chapter 31 flash, in accordance with locally defined procedures (special notation on rating, e-mail, etc.). 

· Authorization Activity: If you receive instructions to notify Vocational Rehabilitation and Eduation (VR&E) of a reduction or severance of service connection by an RVSR, please provide a copy of the pertinent rating decision to the appropriate VR&E mailbox, (to be identified and established by local management).  Please make a record of doing so to and the date in either Modern Awards Processing-Development (MAP-D) notes or VBMS as appropriate. 

· Sending notifications/proper mailbox: We encourage ROs to work with their local VR&E personnel to determine the proper mailbox to receive these notifications.  VR&E will establish internal procedures to route the notifications to the appropriate VR&E case worker. 
Note: Authorization VSRs and QRTs should verify that there is proper involvement by VR&E for all rating decisions involving final severance or reduction of an evaluation to 0%. 
Email questions to the VAVBAWAS/CO/212A mailbox.

Ordering Medical Examinations Involving eFolder Review
Target Audience: VSRs, RVSRs, and management

The VBMS eFolder is considered a complete record, and therefore, physicians conducting examinations may render opinions based on the evidence of record.  ROs should not submit exam requests until all documents are scanned into VBMS.  Do not ask examiners to review STRs or other records that are pending scanning, or for which there is a pending evidence request, “if they become available at the time of the examination.”  In addition, ROs should not schedule an exam prior to sending a folder for scanning.  The Veterans Health Administration (VHA) will consider these to be submission of an incomplete record and cancel the requests due to lack of evidence.
RO personnel requesting an exam for a sensitive level case should add the following annotation at the top of the exam request to ensure the exams are conducted and evidence in the eFolder reviewed by personnel with proper access: 
SENSITIVE FILE– Review needed by authorized personnel.

Email questions to the VAVBAWAS/CO/212A mailbox.

Use of Transformation Initiative & Pilot (TIP) Sheets
Target Audience: Claims Assistants (CAs), VSRs, RVSRs, DROs, QRTs, and management

As a reminder, ROs should review the July VSCM Bulletin item, “Understanding Which Guidance is Authoritative.”  Employees should treat all information and procedures outlined in TIP Sheets on the TIP Sheet web page as official guidance from Compensation Service and follow it in accordance with the procedures established.  
When there is a conflict between the M21-1MR and a TIP Sheet, users should compare the date of the TIP Sheet to the M21-1MR and consider the document with the most recent date to be controlling.  Employees may submit any questions pertaining to the TIP Sheets to the Procedures Staff.  Any deviation from TIP Sheet instructions must be approved by Compensation Service. 

Email questions to the VAVBAWAS/CO/212A mailbox.

Duplicate Claims in VBMS

Target Audience: CAs, VSRs, and management

When handling a duplicate claim (DUP-C) for a VBMS claim, ROs must manually move documents from the incorrect record to the correct record before clearing the DUP-C or submitting a deletion request.  Once a request is submitted for record deletion the documents will be lost, so the manual movement of documents is imperative. 
Email questions to the VAVBAWAS/CO/212A mailbox.

Guidance on Mail Received for a Claim in the Jurisdiction of Another RO
Target Audience: Intake Analysts (IAs) and other Intake Processing Center (IPC) employees
If a claimant submits new mail for claims that have transitioned into the paperless claim environment to a RO that does not have jurisdiction of the eFolder, the receiving station should:

· establish the end product (EP) under their jurisdiction, 
· mail the documents to the scanning vendor, and 
· then broker the claim to the ROJ to change jurisdiction of the EP.
The RO that established the EP will have to broker jurisdiction of the claim to the ROJ through both the Control of Veterans Records System (COVERS) and VBMS in order for it to show up on the ROJ’s VOR reports.  
For further guidance, see the “Transferring out VBMS Claims” TIP Sheet. 

Email questions to the VAVBAWAS/CO/212A mailbox.

Sending Undeliverable Mail Returned Envelopes to Scanning Vendors

Target Audience: CAs, IPC employees, VSRs, RVSRs, and DROs

ROs should continue to send returned mail envelopes to the scanning vendors as the envelopes will be required to change addresses.  Continue to follow the procedures outlined in M21-1MR III.iii.1.B.11.e for handling undeliverable, essential mail upon identification of a new address.

Email questions to the VAVBAWAS/CO/212A mailbox.

Reconsideration Request Signature Compliance with FL 13-14

Target Audience: QRTs and management

The QA staff continues to see reconsideration requests submitted signed only by the VSCM or Assistant VSCM (AVSCM).  As stated in FL 13-14, Systematic Technical Accuracy Review (STAR) Reconsideration Process, dated June 19, 2013, a reconsideration request, must contain the signature of both the QRT Coach and VSCM or AVSCM.  

Improper Withholding of Retroactive Benefits
Target Audience: VSRs, SVSRs, and AQRSs 
When in the course of a reviewing a claims file you determined several award actions are necessary, please review the M21-1MR to determine whether all actions can be taken on one award action, or if you must prepare them separately.
We have recently reviewed several cases where an award adjustment withheld all retroactive funds due the beneficiary because there was also an overpayment adjustment pending. This is not the correct way to process these types of awards. 
The M21-1MR instructs us that, in certain cases, adjustments should be made in stages when there will be a retroactive payment and an overpayment. 
Also, when multiple or simultaneous award adjustments are completed, VETSNET will print the NET amount on the award. What actually happens is the Veteran receives a retroactive payment for the full amount entitled, and a debt notice for the full overpayment amount. This allows the Veteran the opportunity to request a waiver, compromise, or set up a payment plan.

For additional information see, M21-1MR III.vi.2.A.1.a-c and M21-1MR III.vi.2.A.2.a-c. 
Elimination of Requirement to Specify Evidence Received in 5103 Notices

Target Audience: VSRs, RVSRs, DROs, and QRTs
In PL 110-389, Congress provided VA the authority to provide generalized, rather than specialized, §5103 notices.  ROs are no longer required to specify evidence received in §5103 notices.  Currently, VBMS automatically adds the “What Have We Received” paragraph to §5103 notices.  Until this paragraph is removed from VBMS, VSRs should add the following sentence to the evidence list, using the date of the letter as the receipt date: “All evidence received to date has been incorporated into your electronic record.” 
For notices created in MAP-D, VSRs should delete the “What Have We Received” paragraph.  

Email questions to the VAVBAWAS/CO/212A mailbox.

Challenge Session 2014-4 

Target Audience: VSRs, RVSRs, Training Managers, and managment
· Challenge Session 2014-4 began Monday, March 10, 2014, and ends on May 23, 2014.

· 165 VSR trainees will complete Instructor-led, Web-based Training (IWT) from March 10, 2014, thru April 4, 2014.

· VSR trainees will travel to the VBA Professional Development Academy in Baltimore on Monday, April 7, 2014, to complete the in-resident phase of training.

· 38 RVSR trainees will complete IWT from March 10, 2014, thru April 25, 2014.

· RVSR trainees will travel to the VBA Professional Development Academy in Baltimore on Monday, April 28, 2014, to participate in the in-resident phase of training. 

· VSR trainees will graduate on Thursday, May 15, 2014. 

· RVSR trainees will graduate to graduate on Thursday, May 22, 2014.

Challenge Session 2014-5/6 

Target Audience: VSRs, RVSRs, Training Managers, and managment
Due to the production surge, Challenge session 2014-5 has been cancelled.

The next Challenge session will be Challenge session 2014-6.  The VSR and RVSR IWT training for this session will begin on April 21, 2014.

Monthly VSCM Bulletin Training

Target Audience:  VSRs, RVSRs, DROs, QRTs,  Training Managers, and managment
Beginning with the February 2014 VSCM Bulletin, Compensation Service will now provide a summary video of policies/procedures, changes to FLs/training letters (TLs), and updates to current events based on monthly VSCM Bulletins. 

This will be monthly Compensation Service-Mandated Training in accordance with FL 13-20, Compensation Service National Training Curriculum for Fiscal Year 2014.  To receive training credit, employees need to view the summary video in the Talent Management System (TMS), read the corresponding monthly VSCM Bulletin, and complete the TMS survey.

The TMS number for the February 2014 VSCM Bulletin is 3872178.  Future monthly TMS numbers will be announced via the 

Training Manager SharePoint site.
Common Findings – Temporary 100% Reviews 

Target Audience: All VSC employees and management
This is a reminder that we included guidance regarding the review of the temporary 100% disability evaluations in the January 2013 VSCM Bulletin and April 2013 VSCM Bulletin.  The temporary 100% disability evaluations affected the following Veteran population:

· 100% service-connected with no future routine exam and Chapter 35 entitlement was not granted, and
· 100% service-connected and the routine future exam dropped out due to system error (issue corrected in July 2012)

We created work items to control for this population of Veterans.  However, due to the number of work items beingcleared or cancelled with no action being taken, Compensation Service began setting up EP 684s to mandate the Office of Inspector General (OIG) review.  We will continue to generate EP 684s for cases that have no controls in place (i.e. work item, EP 310, or EP 600) with a bi-monthly review of reports to capture this population of Veterans. 

If an 800 series work item or EP 684 is pending for the temporary 100%  review, review the claims folder to determine if action is required:

· If the temporary 100% issue is resolved (rating was properly backfilled and the Veteran was notified, if applicable*), cancel the work item or EP 684 (no action needed).

· If the temporary 100% issue is not resolved and there is a work item, clear  the work item.  If an examination is needed (and there is no EP 684 pending), establish an EP 310 (the date of claim should match the date of the work item) and complete the rating under the EP 310.

· If the temporary 100%  issue is not resolved and there is an EP 684 pending, work the examination, if needed, and the rating under the EP 684. 

When assigning the effective date in these cases, please continue to follow the instructions provided in M21-1MR IX.ii.2.l.j.  
The effective date is either 
· the date of the examination that established permanency (i.e. no future examination was ordered), 
· the date of new evidence warranting cancellation of a future examination, or 
· the date of review when a future examination was cancelled. 
We must prepare a rating decision and notify the Veteranwhenever permanency is established, whether the permanency is based on new evidence and/or on cancellation of a future examination.

*Provide notification to the Veteran if we are granting Chapter 35 for the first time or the Veteran has never been notified of this entitlement.

Best Practice 

Target Audience: Management

In an effort to work with the existing functionality of VBMS and to manage their workload more efficiently, the Columbia RO has developed a local workload management tool called the Segmented Lane Report.  It is a macro-enabled spreadsheet to build workload management lists/assignments for the lane(s) based on the RO’s Workload Management Plan (WMP).  This workload management tool automates the addition of the appropriate lane and employee assignment along with identifying the most critical priority cases for action(s) by either a VSR or RVSR.

The Segmented Lane Report pulls data from the VETSNET Operations Reports (VOR) “Wizard-Detailed-Pending-All C&P EP’s with Claim Label Report” and the VOR “Tableau Feed Report”.  This provides the RO with the essential information needed to assign the cases to each employee and lane.  Below is a copy of the instructions for the Segmented Lane Report. 


[image: image1.emf]Segmented Lane  Report Information 2.0.docx


Direct questions to the VAVBAWAS/CO/214A mailbox. 

Request for Report of QA Error Corrective Actions

Target Audience: All VSC employees and management 

We uploaded the Fiscal Year (FY)14 Quarterly Error Report list to SharePoint (SP) February 27, 2014  to reflect all errors cited during the last quarter, October 1, 2013 – December 31, 2013.  This list contains Rating and Authorization errors in the following categories:  Benefit Entitlement, Decision Documentation/Notification, Benefit Entitlement Errors Identified under Comments, and Non-Benefit Entitlement Errors Identified under Comments. 
You can find this list at: https://vaww.portal2.va.gov/sites/QA%20(214)%20Library/Report/Lists/FY141%20Quarterly%20Error%20Report/Quarterly%20Error%20Report%20Pending%20list.aspx  

ROs should remember to please indicate in the column titled “Station Action Taken” the corrective action taken for each error within 30 days from the date of the February 27, 2014 e-mail notification that the list has been uploaded, pursuant to M21-4 3.05(b).       

Changes to 11 Musculoskeletal Disability Benefits Questionairres (DBQs)
Target Audience:  VSRs, RVSRs, and  employees requesting VA examinations 

Compensation Service is in the process of getting changes to 11 musculoskeletal DBQs programmed in the Compensation and Pension Record Interchange (CAPRI).  This will eliminate the need to add the Mitchell language to examination requests and bring other enhancements.  We are closely coordinating this with the VBA and VHA contract examination providers in an effort to ensure a smooth transition to the revised DBQs.  Compensation Service expects this to be completed in March 2014 and will provide notice once the changes are complete.  

Change Claim Status Functionality in Modern Awards Processing Development (MAP-D)

Target Audience: CAs, VSRs, RVSRs, and management, as applicable

Change claim status, a current functionality in MAP-D, allows users to view when a change in claim status has occurred.  We have identified a defect in MAP-D that allows the user to alter the date associated with the original date of establishment.
Under no circumstance should MAP-D users change the date associated with the status “Open” without a valid justification to correct the original date of establishment. If the original date of establishment must be corrected, do so using the Share applications.  Changing the date of the claim associated with the status “Open” will affect VOR reporting by showing the incorrect establishment date. This guidance applies for pending and closed claims worked in MAP-D. 
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The Columbia Veterans Service Center (VSC) and Director’s Office has built a Segmented Lane Report (macro-enabled spreadsheet) designed to build workload management lists/assignments for each team/lane based on our Workload Management Plan and Prioritization Action Plan.  This tool automates the addition of the appropriate team assignment, employee assignment, and identifies only the most critical priority cases for action by our Veterans Service Representatives (VSR) and Rating Veterans Service Representatives (RVSR).

This report currently pulls from the VOR “Wizard-Detailed-Pending-All C&P End Product (EP) with Claim Label” for the VSC and the “Wizard-Detailed-Pending-Brokered” for the D1BC report.  These reports in conjunction with the “Tableau Feed” report in VOR provides us with the essential information needed to assign the cases to each employee and team.  We are able to pull essential Veteran Benefits Management System (VBMS) data from the “Tableau Report” to include in our Segmented Lane Report. 

We pull the VOR “Wizard-Detailed-Pending-All C&P EP’s with Claim Label” just as shown below and we run the Wizard Converter on the pending full detail.  We then copy and paste it into a new workbook.

[image: ]


We then copy and paste it into a new workbook. Ensure the workbook has three sheets and the pending full detail is in sheet 1. 

[image: ]

We then pull the tableau report and export.

[image: ]

[image: ]

 We sort the report by file number and EP. 

[image: ]

We then remove the duplicates based on file number and EP.

[image: ]

We add in a column call CNandEP where we concatenate the file number and the EP in column N. 

[image: ]

We then make the data a table. 

[image: ]






After inserting the table, make sure it is reading as table1. 

[image: ]

We then open the CMS_Segmented_Lane_Macro_27.0 and run the CMSCustomizationPivotUpdates on the Wizard Pending Full Detail. 

The Columbia Regional Office has created columns using formulas to assist in tracking our workload. These columns allow management to be able to assess the full inventory within minutes. An explanation of some of the columns formulated and used on a daily bases are below. 

CMS Status

The CMS Status column takes the usual 10 statuses and breaks it down for quick and easy assessment. Management can quickly see how many cases are pending “DEC”, “AWD”, “AUT”, etc. This allows the office to quickly identify and move work. 

CMS Suspense Category

The CMS Suspense Category breaks the workload down based on suspense date. It shows whether the case is past due, coming due within seven days, or coming due in greater than seven days. 

CMS Lane

The CMS Lane looks at the lane assignment in Map-D and terminal digit, it then makes a team assignment based on those parameters.  It also looks at the Special Issue column for the Brokered D1BC Special Issue as well as the STN versus the SOJ. 

CMS Days Pending Critical Mass

The CMS Days Pending Critical Mass is Columbia specific as to how we divide up our workload based on dates. 

CMS Claim Type Critical Mass

The CMS Claim Type Critical Mass is based on flashes/special issues. These include Terminally Ill, Hardship, Homeless, Prison of War, Seriously Injured/Very Seriously Injured, and Disability Evaluation System. 

CMS Final Priority

The CMS Final Priority looks at the CMS Days Pending Critical Mass and the CMS Claim Type Critical Mass. It combines the two and assigns the highest priority to a case. For example, the case may be a Priority 1 case in the CMS Days Pending and a Priority 1a case based on CMS Claim Type Critical Mass. It assigns the Priority 1 to the case. Another example, the case is not a priority based on the CMS Days Pending Critical Mass but is a priority based on the CMS Claim Type Critical Mass due to the Veteran being homeless. It will assign the Priority 1a in the final priority. This column looks at the full picture and assigns the highest priority. 

VBMS2 

The VBMS2 column is generated in conjunction with the Tableau Feed report. We have taken the claim number and EP in both the Segmented Lane Report and the Tableau Report to create a unique claim. We use the unique identifier and tableau report to identify whether a claim is a VBMS claim or a paper claim. A “1” identifies that the case is in VBMS and a “0” identifies that the case is paper. 

ASGN_TO

The ASGN_TO column is also generated in conjunction with the Tableau Feed report. If the case is in VBMS and is assigned to an employee, then it places the employee’s LanID in this column. If it is not assigned to a specific employee then it simply inserts a zero. Management is able to look at the “1” in the VBMS2 column in conjunction with the “0” in the ASGN_TO column and easily identify any cases not in an employee’s cue. 

AssignLevel1

The AssignLevel1 column first looks to see if the case is a VBMS case via the VBMS2 column. If the case is a VBMS case, then it looks in the ASGN_TO column to see if there is a LanID. If there is a LanID in this column, then it goes to our Division Roster, finds the LanID, and pops in the employee’s name who matches the LanID into the column. If the case does not have a LanID assigned or is not a VBMS case, then it looks at the COVERS Location. It references the COVERS Location against our Division Roster. If the COVERS location is someone who is within the Veterans Service Center, then it assigns the case to them. Otherwise it does not assign the case to anyone in this column. 

Terminal Digits Assignment

The Terminal Digits Assignment simply looks at what team the case is assigned to based on the CMS Lane in conjunction with the terminal digit and status. Each team has provided a digit assignment listing. We have created a master digit assignment listing for this column to reference and assign the correct employee based on those perimeters. 

AssignLevel2

The AssignLevel2 looks at the AssignLevel1 column and carries over any names in its column. If there is not a name in the AssignLevel1, then it moves to the TD Assignment column and assigns the name in that column.

VBMSLANE

This column looks at the AssignLevel2 column in conjunction with the division roster. It takes the name in the AssignLevel2 column, finds it in the Division Roster, and places their team Assignment in the column. This column is what feeds our individual team workbooks. 

The Segmented Lane Report looks at three hierarchical elements when assigning work to employees. The first element it looks at is to see if the case is in VBMS. If it is in VBMS then it looks to see who the case is assigned to based on their LanID.  If the case is in VBMS but is not assigned to anyone, it goes on to look at the status to determine whether it should belong to a pre VSR, post VSR, or RVSR. Once it is determine what type of employee should have the case, it is assigned in our Segmented Lane Report to an employee based on the lane assignment and terminal digit. If the case is not a VBMS case then it looks at the second element which is COVERs location. If the file is covered to an employee within the Veterans Service Center, then the macro assigns the case to them. The last element the macro looks at when assigning cases is the lane and terminal digit.  To get to this element, the case is not in VBMS and is not covered to anyone in the VSC. When assigning a case on this level, the macro looks at the status to determine if it should belong to a pre VSR, post VSR, or RVSR. Once it has made the determination of what type of employee it should be long to, it looks at the lane assignment and the terminal digit. 

The Columbia Regional Office has found multiple benefits to the Segmented Lane Report. The top benefit is that everyone is using the same report versus the various options in VOR.  Another benefit to the Segment Lane Report is that every case belongs to someone within the regional office. Every case is assigned to someone. We have been able to create reports that update each day with the running of the Segmented Lane Macro so Coaches are able to see not only how many cases are within their teams, but how many cases each of their employees have and what status the cases are in. Using pivot tables and filter functionality, users are able to get information from these reports in minutes compared to what used to take them hours.  For example, users can isolate, identify, remove case types instantly based on flash, DOC, VBMS or paper, number of contentions, etc.
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