Rescinded





January 31, 2000


	In Reply Refer To:	�fillin "refer"� 213A�
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All VBA Regional Offices and Centers





SUBJ:  Release of New Appeals TPSS Module





1.  It’s been almost two years since the first Training and Performance Support System (TPSS)  module on “Certifying a Case to the BVA” was released.  Since that time, several Court decisions and changes in the law have impacted the appeals process.  C&P Service is pleased to announce the latest update in the TPSS appeals module to reflect those changes will be shipped to your offices shortly.  Your IRM staff already has the CD-ROM for the computer-assisted portions.  The accompanying guides and case studies will be shipped to your office the first of February 2000.





2.  The latest release includes updates due to changes in procedure or law as well as many of the suggestions offices sent us.  The names are too numerous to list here, but we appreciate all the comments and tried to incorporate them as fully as possible.  There are three individuals in particular who made significant contributions to this latest release: Gary Lucas of Huntington, Connie Weisbroth in New York, and Jean York of Compensation & Pension Service.  With their help and dedication to the program, what could have been a very onerous task was made simpler.





3.  VBA’s TPSS initiative includes provisions for life cycle maintenance for each training module.  Thus, you can be assured that each TPSS training module contains the most current and accurate material.  This commitment is indicative of the confidence placed in this training system.  It took longer than anticipated to update the Appeals Module.  However, we promise to be more responsive to making revisions, no matter how extensive, to future modules.





4.  This past December, the Office of Field Operations sent each office a report on a study that was done of cases certified for appellate review.  The report recognized improvement in appeals processing with some stations achieving outstanding performance.  However, it was noted some offices continue to experience higher remand rates than desired.  Appeals processing remains a high visibility issue, reflecting directly on stakeholders and oversight agencies’ perception of VBA’s overall performance in improving service delivery.  Each SDN is encouraged to review the effectiveness of appeals processing of all member regional offices and provide appropriate assistance to those experiencing particular difficulties.  The Under Secretary for Benefits suggests that the TPSS module on certifying appeals be a recommended course of corrective action for offices where problems are found.





5.  Some perceived the earlier Appeals Module as faulty.  However, an independent research team from the University of Illinois found it a profitable learning experience for most trainees.  They found the cooperative learning experience is valuable to understanding and will assist regional offices in broadening team responsibility for reducing errors and misinterpretations.  The evaluation team found that with the support of regional office managers, learning does occur and gives “participants a much needed opportunity to confirm that their personal approach to processing appeals was consistent with regulations and with what their co-workers were doing.”  





6.  Instructions for your TPSS Training Coordinator will be included in the box of print materials being shipped.  This represents a complete replacement for the older module.  Offices can begin using the updated Appeals Module either as refresher training to reinforce skills and understanding of the appeals process, as new training for those with little training or experience in appeals certification, or as general training for staffers across the compensation and pension business lines, including rating specialists unlikely to move into appeals work who could profit by knowing what an appeals team is responsible for and how the work at the claims adjudication level raises and lowers the remand rate.





7.  Questions and feedback should be addressed to the individual noted on the Calendar Pages for this date on our Intranet Site at:





http://vbaw.vba.va.gov/bl/21/calendar/calendar.htm





Comments Feedback form is also on-line at the C&P website:





http://vbaw.vba.va.gov/bl/21/tpss/index.htm





8.  This letter self-rescinds April 1, 2000.











                                                                          /s/


					Robert J. Epley, Director


					Compensation & Pension Service


Director (00/21), All VBA Regional Offices and Centers
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