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Identifying the Nerve for Neurological Abnormalities

Target Audience:  Rating Veterans Service Representatives (RVSRs)
Objective neurological abnormalities of the lower extremities associated with a service-connected thoracolumbar disability, typically described as radiculopathy, are rated separately from the spinal disability in accordance with Note 1 under the General Rating Formula for Diseases and Injuries of the Spine in 38 C.F.R 4.71a. A physician completing Thoracolumbar Spine Disability Benefits Questionnaire (DBQ), if finding radiculopathy, must identify the actual nerve roots involved in Section 12D of the DBQ.  Identification of the actual nerve roots involved will facilitate an accurate rating for the lower extremity radiculopathy under the correct peripheral nerve diagnostic code contained in 38 C.F.R. 4.124a. In the event that the examiner does not identify the nerve root involved, any identified lower extremity radiculopathy should be rated as Sciatic nerve involvement.  

Protection of Special Monthly Compensation (SMC) Rates

Target Audience:  RVSRs
 38 C.F.R. 3.951(b), which implements 38 U.S.C. § 110 (http://uscode.house.gov ), provides that a service-connected disability which has been continuously rated at or above any evaluation of disability for 20 or more years will not be reduced unless the evaluation was based on fraud.  

The 20-year protection rule also applies to special monthly compensation (SMC).  Section 110 was amended by Public Law (PL) 91-32 in June 1969 by striking out “percentage” each time it occurred and replacing with “evaluation.”  Legislative history accompanying PL 91-32 disclosed that the intent of replacing “percentage” with “evaluation” was to extend the 20-year protection to SMC rates.   

Accordingly, as the provisions of § 3.951(b) apply to SMC, payment of any SMC rate that has been in effect for more than 20 years will not be reduced in the absence of fraud. 
Language Change Control Board (LCCB) Intranet Site Release
Target Audience:  Veterans Service Representatives (VSRs) and RVSRs
The LCCB is proud to announce the release of their new site on the Compensation Service Intranet site.  As language changes are implemented, the LCCB will update the site and issue a calendar notice to the field.  

The LCCB is responsible for receiving, tracking, evaluating, implementing, as necessary, and responding to requests to change or update language in Modern Awards Processing-Development (MAP-D), Veterans Benefits Management System (VBMS), VBMS-Rating (VBMS-R), Personal Computer Generated Letter (PCGL), and other systems as deemed appropriate.

All requests for language changes must be submitted to the LCCB via their mailbox at VAVBAWAS/CO/LCCB.
Manual Rewrite (MR) Changes
Target Audience:  VSRs and RVSRs
In the past month, we have published changes to: 

· M21-1MR, Part III, Subpart iii, Chapter 2, Section I (M21-1MR III.iii.2.I) which contains instructions for controlling and following up on requests for records held by a Federal entity, including changes to the response times when requesting/following up on federal records requests, removal of the requirement for preparation of a formal finding of record unavailability, use of the new final-attempt letter. 
· M21-1MR, Part I, Chapter 1, Section C (M21-1MR I.1.C) which contains instructions for controlling and following up on requests for records held by a Federal entity in tandem with changes to M21-1MR III.iii.2.I.
Please see the Web Automated Reference Material System (WARMS) for the most recent MR content. 

E-mail questions to the VAVBAWAS/CO/M21MR mailbox.

Reminder About the Calculation of Income for Pension Purposes

Target Audience:  VSRs
In its December 2013 Pension Update Bulletin, Pension and Fiduciary Service reminded its field employees that most Department of Veterans Affairs (VA) monetary benefits are countable as income when calculating the amount of current-law pension (i.e., “Improved Pension”) to which a claimant is entitled.  Specifically included are

· disability compensation

· Vocational Rehabilitation and Employment (VR&E) benefits

· education benefits, and

· accrued benefits (unless the accrued benefit is pension).

The VA monetary benefits that are not countable as income when calculating the amount of current-law pension to which a claimant is entitled specifically include

· burial benefits

· month-of-death benefits, and

· pension benefits that are paid as an accrued benefit.

VSRs must remember that although the table shown in 38 CFR 3.261 indicates VA benefits such as disability compensation are excluded when calculating income, this section does not apply to current-law pension.  (See the note under 38 CFR 3.270(a)3).)
Compensation Service is passing on this same reminder to its field employees, since regional offices (ROs) are still processing claims for dual entitlement to compensation and/or pension.

For more information about this topic, see M21-1MR, Part V, Subpart iii, 1.I.57.

Death Match

Target Audience: VSRs

Compensation and Pension (C&P) master records are matched with death records monthly and maintained by the Social Security Administration (SSA).  A quarterly death match report is due to VA Central Office from all the field offices based on their findings of death information.  
Only 25% of the ROs are currently reporting their findings. The Fiscal Year (FY) 2013 report ending 09/2013 indicates only six ROs responded. Please remember to send your reports to the Central Office each quarter.  An RCS 20-0841 report is due 14 working days after the following dates:

· March 31 

· June 30 

· September 30, and 

· December 31

Report cases in the quarter when overpayment/cost avoidance occurs. Negative reports are required. Send the report via e-mail to the VAVBAWAS/CO/212A mailbox.

Guidance on use of Acceptable Clinical Evidence (ACE)
Target Audience: VSRs, RVSRs, and Decision Review Officers (DROs)
FL 12-22, Using Acceptable Clinical Evidence (ACE), announced the launch of the ACE program.  Under ACE, the Veterans Health Administration (VHA) clinicians complete a DBQ by reviewing existing paper and/or electronic medical evidence and can supplement it with information obtained during a telephone interview with the Veteran.  This alleviates the need for the Veteran to report to an in-person examination.  

Any medical condition, other than a mental disorder, can be addressed using the ACE process if the existing medical information is sufficient to provide the basis for a reasoned medical evaluation.  When ordering examinations, field employees should not routinely exclude the use of ACE. 

In order to expedite claims processing, users should not exclude use of ACE for the following conditions, wherever applicable: 

· hearing loss

· tinnitus 

· cardiac conditions

· amytrophic lateral sclerosis, and

· any terminal condition.

Email questions to the VAVBAWAS/CO/212A mailbox.

Updated Decision Review Officer (DRO) Election Letter
Target Audience: VSRs, RVSRs, and DROs

Compensation Service updated the text of the DRO election letter for clarity.  Users should replace the current text in PCGL, AP1 De Novo (DRO Opt/Confirm), with the new text.  Compensation Service will update the M21-1MR and PCGL with the new text as soon as possible.  See new letter text at the end of the bulletin. 
Email questions to the VAVBAWAS/CO/212A mailbox.

Challenge Session 2014-2 

Target Audience: VSRs,  RVSRs, Training Managers, and management
· VSR trainees traveled to the Veterans Benefits Administration (VBA) Professional Development Academy in Baltimore on Monday, January 6, 2014, to participate in the residential portion of the VSR curriculum. 

· Thirty Seven RVSR trainees continued with their fifth week of Instructor-led, Web-based Training (IWT) training on Monday, January 6, 2014.

· RVSR IWT training will conclude on January 17, 2014.  RVSRs will travel to the VBA Professional Development Academy on Tuesday, January 21, 2014, to participate in the residential portion of the RVSR curriculum. 

· All trainees are scheduled to graduate on Thursday, February 13, 2014. 
Challenge Session 2014-3
Target Audience: VSRs,  RVSRs, Training Managers, and management
· Fifty four VSR and 31 RVSR trainees completed their first week of IWT.    

· VSR IWT training will be held from January 6, 2014, through January 31, 2014.  VSRs will travel to the VBA Professional Development Academy on Monday, February 3, 2014, to participate in the residential portion of the curriculum. 

· RVSR IWT training will be held from January 6, 2014, through February 21, 2014. RVSRs will travel to the VBA Professional Development Academy on Monday, February 24, 2014, to participate in the residential portion of the curriculum.

· VSR trainees are scheduled to graduate on Thursday, March 13, 2014. 

· RVSR trainees are scheduled to graduate on Thursday, March 20, 2014.

Blurb Author:  Pamela Miller, Scott Cook

Skills Certification Events
Target Audience: VSRs, RVSRs, Training Managers, and management

· The next administration of the VSR Skills Certification test is scheduled for Tuesday, February 4, 2014.
The Skills Certification Readiness Guide, an online preparatory (practice) test, and additional information are available from the VSR Skills Certification website at: http://cptraining.vba.va.gov/C&P_Training/Skills_Cert/VSR.htm
· The following upcoming Skills Certification events will require field support:
· Journey Rating Veterans Service Representative (JRVSR), Item Writing Workshop, will be held in Orlando from February 11 – 13, 2014.  
Common Findings – Mail Flow Plans 

Target Audience: All Veteran Service Center (VSC) employees and management 

RO’s Workload Management Plans and User Plans are reviewed during site visits to ensure that they contain the required elements per M21-4.   The M21-4 2.05.b.1 states the VSCs must maintain written plans for the flow of work to include a mail plan.  “The Mail-Routing direction must be outlined from the time mail arrives on station through delivery/pickup across the Service Center.”  Noted issue found on site visits was the lack of mail flow plans or detailed information in the plan.  The reference goes on to list required elements of the plan including:
1. Specifically what happens to incoming mail received in the VSC

2. How mail gets attached to claims folders (should also specify e-folder procedures)

3. Specifics on how the pull, drop and search mail functions are to operate

4. Specifics on hours for mail pickup from various activities

As we continue the transition to the electronic file environment, a mail flow plan becomes even more essential due to new electronic and dual (paper and paperless) workflows.  The plan should include procedures for mail flow depending on if the file is paper, electronic, or if the mail triggers that the file moves from the paper to the paperless environment.  Questions like the following should be answered in the plan:
1. Is mail for paperless files screened only in Intake Processing Center (IPC) or by another team before being sent for scanning?  Are there exceptions?

2. Is a copy of the mail for certain types of claims (i.e. for homeless or other special issue claims, over one year old claims, etc.) sent to the lane so processing can begin or continue while waiting for scanning of the original document to be completed?

3. Is mail for Fully Developed Claims (FDC) handled differently?

4. How is mail handled when both regular claims and appeals are pending?

5. How are new appeals Notice of Disagreements (NODs) (paper or electronic files) handled and routed?

These and other questions should be answered to ensure that all employees know exactly how to handle each piece of mail received depending on the type of claim and claims folder (paper or electronic).  The plan should be updated frequently to reflect the dual processing environment we are currently experiencing.

Best Practice – Service Treatment Record (STR) Review Checklist

Target Audience: Management
Unassociated STRs are a hot topic at both Salt Lake and Winston Salem Rating Activity Sites (RASs).  FL 10-17, Unassociated Service Treatment Records Received from the Records Management Center (RMC) or other Sources, requires review of all incoming, unassociated records.  The Salt Lake RO uses a locally developed checklist for reviewing these STRs that provides step-by-step instructions, a mini-workflow, and claims routing processes to accomplish FL 10-17 compliant reviews.  There is potential for nationwide use of the checklist, especially in light of FL 13-21, Discontinued Retained Jurisdiction, which returns jurisdiction of the Virtual VCA (VVA) paperless claims from the RASs to all ROs of jurisdiction.  Copies of the IPC STR Checklist and a draft of PowerPoint instructions for its use are attached below. 
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Quarterly Authorization Quality Call

Target Audience: VSRs, Senior VSRs, Rating Quality Review Specialists (RQRSs), Authorization Quality Review Specialists (AQRSs), and management
The next Authorization Quality Call will take place on Wednesday, January 22, 2014, at 1:30 p.m. EST.  
The quarterly calls have been scheduled for the calendar year and will take place as follows:

· April 23

· July 23

· October 22

As a reminder, per FL 13-18, Overview of Quality Review Teams, all Quality Review Specialists (QRS) are expected to attend quality calls. Senior VSRs and VSRs are also encouraged to attend.  

Comprehensive call notes are available on the Compensation Service Intranet site here, http://vbaw.vba.va.gov/bl/21/star/star_call.htm, and we continue to work towards making the recorded call available in Talent Management System (TMS). 

Monthly Rating Quality Call 

Target Audience: RVSRs, DROs, RQRSs, and management
The next Rating Quality Call will occur on Wednesday February 12, 2014, at 1:30 p.m. EST.  Compensation Service  will post the call-in information on the Calendar Page for February 2014, which can be accessed through Compensation Service’s Home Page Calendar.  

Control of Veterans Records System (COVERS) Transfer Slips on Hard Copy Claims Folders Temporarily Transferred to Quality Assurance (QA) Staff  

Target Audience:  Claims Assistants (CAs), VSRs, RVSRs, DROs, and management 

A single print of the COVERS Temporary Transfer Slip should be stapled to the outside of the left-hand flap of all hard copy claims folders routed to the QA Office.  It is not necessary to staple more than one copy of the transfer slip to the claims folder, or to include multiple copies within the folder.  

Please send hard copy claims folders via United Parcel Service (UPS) to: 
Compensation Service Quality Assurance Staff (214BN) 

Attn:  Rachel Harwood 

3322 West End Ave., Suite 730 

Nashville, TN 37203

The correct COVERS transfer location at 101 for hard copy claims folders for rating review is 214B STAR RATING (NASHVILLE).  
The correct COVERS transfer location at 101 for hard copy claims folders for authorization review is 214BA STAR AUTHORIZATION (NASHVILLE).

Paragraph 30 and Joint Replacements

Target Audience: VSRs, RVSRs, DROs, and management

It has come to our attention when evaluating joint replacements and the Veteran is hospitalized toward the end of the month and released at the beginning of the next month; the evaluation builder is generating the temporary 100% for a total of 14 months.  

The evaluation builder is correct; therefore, QA will not cite benefit entitlement errors in this instance.  Decision makers should not override the evaluation builder in these instances to pay only the temporary 100% for 13 months, doing that would result in QA citing a benefit entitlement payment error.

Fractures in Service

Target Audience: VSRs, RVSRs, DROs, and management

Guidance was recently issued to the field concerning granting service connection for claimed fractures that are documented in service. As noted in the Addendum of the November VSCM Bulletin “ If, upon reviewing the veteran’s service treatment records, a x-ray report or other objective evidence is found and the veteran did not file a claim for a fracture, send the veteran a letter to invite the claim.”  Failing to invite a claim for fractures would not rise to a benefit entitlement error. At most, it would be a J2 corrective action comment advising the issue of fractures should have been invited. QA staff will consider this change in policy when conducting quality reviews. The QA staff will give the field 60 days before errors are cited in this instance.

Request for Report of QA Error Correctives Actions
Target Audience: All VSC employees and management 

The FY 2013 Quarterly Error SharePoint list reflects all errors cited during FY 2013.   ROs are reminded to please indicate in the column titled “Station Action Taken” the corrective action taken for each error within 30 days from the date of email notification that the list has been uploaded, pursuant to M21-4 3.05(b).       
Rules Based Processing System (RBPS) Release 3.0

Target Audience: VSRs and Senior Veteran Service Representatives (Sr VSRs)
RBPS is a system that automatically processes dependency claims that are submitted through eBenefits.  Prior to the installation of Release 3.0, RBPS was processing 36% of all dependency claims submitted in eBenefits.  This means that 64% of the dependency claims were routed to VSRs at the ROs to work manually.  Release 3.0 was installed the morning of December 24, 2013 and in its first week it increased the amount of dependency claims processed by RBPS to 51%.

Release 3.0 has added several new functionalities.  First, RBPS can now process dependency claims when the Veteran is in receipt of military retirement pay.  Second, dependency claims submitted when the Veteran is rated service-connected under 30% will now automatically be denied.  And lastly, Veterans will now have the ability to convert their awards for minor children to awards for school children when their children turn 18 years old.

Veterans Benefit Management System (VBMS) Notification Letter Automation (NLA) Release 6.0
Target Audience: ROs
VBMS NLA automates the award notification letter with very little manual handling by the end user.  The expectation is that implementation of this new process will reduce the time that claims await award generation and authorization, by simplifying the portion of the process that can be easily automated.

The VBMS 6.0 Release resolved a defect that was accounting for approximately 85% of the unsuccessful letter generations encountered at the Portland RO pilot site.  Since the 6.0 Release, the percentage of automated letters that generate successfully has increased from 66% to 85%.

Import of Benefit Summary Letters into Virtual VA

Target Audience: RO Claims Processors and National Call Center (NCC) Personnel

Over 600,000 benefit summary letters for the states of Florida, North Dakota, New York, Oklahoma, and Rhode Island have been uploaded into Virtual VA.  These letters are provided to Veterans and survivors for use in applying for ancillary benefits such as housing entitlement, state or local property or vehicle tax relief, civil service preference, or any other program or entitlement in which verification of VA benefits is required.  Availability of these letters in Virtual VA makes them immediately available to ROs and NCC which promotes better customer service to claimants that may need assistance with applying for ancillary benefits.
Benefit summary letters are uploaded into Virtual VA on a monthly basis, and are among over twenty batch letter imports ingested by this system.
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“Life’s most persistent and urgent quEstion.is:
‘What are you doing for others?™”

e





DEPARTMENT OF VETERANS AFFAIRS

Veterans Benefits Administration

Washington, D.C.  20420  

Joe Veteran Affairs 

123 Main Street

Anywhere USA, 22222

Dear Mr./Ms. Veteran:

We received your written disagreement with the Department of Veterans Affairs (VA) decision of August 22, 2012.  This letter describes what happens next.

Will VA try to resolve my disagreement?

This local VA office will try to resolve your disagreement through the Post-Decision Review Process.  As part of this process, you must decide how you would like us to handle your appeal.  You may choose to have a Decision Review Officer (DRO) assigned to your case or to follow the traditional appeal process.  A DRO is a senior technical expert is who is responsible for holding post-decisional hearing and processing appeals.
How do I select the Decision Review Officer or traditional appeal process?

You must notify us within 60 days from the date of this letter whether you want to have your case reviewed by the Decision Review Officer or by the traditional appeal process.  If we do not hear from you within 60 days, your case will be reviewed under the traditional appeal process.
How does the Decision Review Officer Process work?

Complete review: The Decision Review Officer will review the materials in your VA claims folder, including evidence and arguments, and statements from your representative.  This may lead the Decision Review Officer to request additional evidence from you, your doctor or some other source.  You may be asked to participate in an informal conference with the Decision Review Officer to discuss your case.

New decision: The DRO will then make a new decision.  You will be notified of the decision and your appeal rights.

How does the Traditional Appeal Process work?

Complete review: A VA staff member will check your file for completeness.  Then a review will be made of your evidence and arguments, statements from your representative and any other information available in your claims folder.  This may lead to a request for additional evidence from you, your doctor or other sources.  You may be asked to clarify questions about your disagreement.

Statement of the Case: If we cannot grant your appeal based on the review and an examination of any additional evidence, we will then prepare a Statement of Case (SOC) and send you a copy.  The SOC will provide you with an explanation of the decision made on your case.  The SOC will include a summary of the evidence, a citation to pertinent laws, a discussion of how those laws affect the decision, and a summary of the reasons for the decision.  If you still do not agree with that decision and wish to continue your appeal, you need to submit a substantive appeal in response to the SOC, so that your case can be sent to the Board of Veterans’ Appeals.  Instructions on how to file a substantive appeal will be provided in our letter notifying you of the decision.

May I be represented?

[Use this paragraph if appellant has a representative.]

You designated [name] from [organization] to represent you in presenting your claim to VA.  The Decision Review Officer will work with this representative while trying to resolve your disagreement.  If you have not already done so, you should contact your representative directly to discuss your case.

[Use this paragraph if appellant does not have a representative.]

If you do not have a representative, it is not too late to choose one.  An accredited representative of a recognized service organization may represent you in your claim for VA benefits without charge.  An accredited attorney or an accredited agent may also represent you before VA, and may charge you a fee for services performed after the filing of a notice of disagreement.  In certain cases, VA will pay your accredited agent or attorney directly from your past due benefits.  For more information on the accreditation process and fee agreements (including filing requirements), you and/or your representative should review 38 U.S.C. 5904 and 38 C.F.R. 14.636 and VA’s website at http://www.va.gov/ogc/accreditation.asp.  You can find the necessary power of attorney forms on this website, or if you ask us, we can send you the forms.  You can also find the names of accredited attorneys, agents and service organization representatives on this website.

We hope we will be able to resolve your disagreement to your satisfaction.  If you have questions about the information in this letter please call us at 1-800-827-1000.
Compensation Service Bulletin
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Newsletter 1

BDD IPC STR CHECKLIST

[bookmark: Dropdown2][bookmark: _GoBack][bookmark: Text3]CA:  						CLAIM NUMBER:     

		STEP

		DESCRIPTION

		RESULTS (Complete Each Step)



		

1

		

Corporate Flash (VBMS/PLCP)

		

[bookmark: Check1][bookmark: Check2][bookmark: Check3]|_|VBMS      |_|PLCP  |_| Documents Exist in VBMS





		

2

		

EPs (Check all that apply)

		

[bookmark: Check4][bookmark: Check5][bookmark: Check6]|_|011/111  |_|400 (series)  |_| (Other_______)





		





3

		



Check BIRLS Folder Location Screen           If SMRs are In Transit, Receive the STRs 





If there is no SMR folder indicator (Y, C, or O), complete a BIRLS Update

		

[bookmark: Check14]|_| SMRs Received Today



[bookmark: Check18]|_| SMRs In Transit to Another Location – IPC IA Notified

                         

                        BIRLS FOLDER LOCATION :

[bookmark: Check15][bookmark: Check16][bookmark: Check17]                        |_| “O”         |_| “Y”        |_| “R”





		



4

		



Go to PLCP or VBMS 

(Determined by Corporate Flash)

		

View VA Form 21-526: Which date is EARLIER?

[bookmark: Check7][bookmark: Check8]|_| VA Date Stamp   |_| Veteran’s  Signature Date



[bookmark: Text2]Date Used (MM/DD/YYYY):     





		



5



		



Do STR or Dental COPIES exist in VBMS or VVA?

            

		

|_| YES          |_| NO

IF “NO”, entire STR/Dental Originals will be shipped to SMS for scanning.  Continue to Step 8





		



6

		



Open STRs 

		

[bookmark: Check9]|_|Copy all STR pages dated AFTER the earlier date from STEP 3 above



[bookmark: Check10]|_| Copy Front of STR Jacket and Back of STR Jacket if any print in on the back





		



7

		



Are there Original Dental Records with the Original STRs?

		

[bookmark: Check11][bookmark: Check12]|_| YES          |_| NO

If YES: Copy Jacket Covers and All Contents – 

(Check inside envelopes for additional printed material) 

DO NOT COPY X-Ray Films



		

8



		

Re-Assemble Original STRs and Dental Records



		

[bookmark: Check13]|_| Original STRS and Dentals Reassembled in Order



		STEP

		DESCRIPTION

		RESULTS (Complete Each Step)



		



8

		



Multiple EP Clean Up:  From Step 2

		

|_| No 400 Series EP Running (Go to STEP 13)



[bookmark: Check20]|_| EP 400 Series with the 011/111

       Go to STEP 9





		



9

		



EP 40X Has Contentions /Evidence Listed

		

|_| YES – Go to Step 10       



|_| NO – Go to Step 12





		



10

		



From within MAPD:  

Copy 40X Contentions to the 011/111 EP



		

[bookmark: Check21]|_| Lane Assigned (1st Contention Special Issue)



Number of Contentions 

[bookmark: Text1]Copied to the 011/111 EP:     





		



11

		



Check VBMS:  Did Contentions Populate into the 011/111 EP?

		

[bookmark: Check22]|_| YES – Go to Step 12



[bookmark: Check23]|_| NO – Consult IA or IPC Coach Before Proceeding





		

12



		

From within SHARE: 

		

[bookmark: Check24]|_| PCAN the 40X EP



		



13



		



Prepare STR and Dental Copies 

(See STEPs 5 and 6)

 

		

[bookmark: Check25]|_|Manila Folder w/ “BDD” or “Quick Start” at Top

· Write Last Name and EP on Folder

· Write EP 

· Secure Contents w/ Rubber Band





		



14

		

Deliver Original STRs and Dental Records to the IA for Shipment to RMC



		

[bookmark: Check26]|_| Done



		

16

		

[bookmark: STEP16]Select Applicable Statement from Page 4 

and Copy to a NEW WORD DOCUMENT



		

[bookmark: Dropdown1]Statement Used:  



		

17

		

Save selected statement in Word Document as a .pdf file







		

Save to a location where you can easily retrieve it for upload into VBMS Evidence



		





STEP

		





DESCRIPTION

		





RESULTS (Complete Each Step)



		





18

		





From within VBMS:  Access eFolder

		

· Type in Claim Number 

· Select “Open eFolder”

From Veteran Profile screen: 

· Click Actions Drop-Down Box 

· Select “Manage Evidence”





		

19



		

From “Manage Evidence” screen:  

		

Select: 

· “Add Unsolicited”

· Select Today’s Date

· Document Type:  “STR” or “STR – Dental” 

· Hit return to populate box with each applicable

· Select Upload Document 

(far right side of screen)





		









20

		









From “Upload Document” Screen

		File: Click “Browse” to locate the Word Document created (Step 17)



Subject: Original STR or Original Dental Records



Document Category:  Select “Determinations”



Document Type:  Select “VA Memo”



Source:  Select “VBMS”



Associate to:  Select EP(s) that Applies



Actionable: Yes            New Mail: Yes



Date of Receipt:  Today’s Date



		

21

		

Scroll to Bottom of Screen

		

Select: “Upload”





		





22

		



Aspen Credit – Single Entry for Entire Process – Estimated time to complete each STR/Dental Task in this Checklist is 45-60 minutes

		

Take Aspen Credits 118 (0.3) and 122 (0.75) 

TOTAL: 1.05 – Claim # Must Be Recorded for Both

Completed Checklist to IPC Coach for Each Review Completed

– MULTIPLES ARE NOT PERMITTED 

– ADDITIONAL CREDITS NOT PERMITTED 

– DOWN TIME NOT PERMITTED



		

		

		









[bookmark: PAGE4]VBMS Evidence Upload Entries

Select the applicable statement from the list of eight below and copy to a Word Document that will be saved as a .pdf file and uploaded into VBMS Evidence

1:

ORIGINAL STRs Reviewed.  There were no entries dated after claim was received.  Original STRs shipped to RMC.

2:

ORIGINAL STRs Reviewed.  Entries dated after claim was received have been sent to SMS for scanning and uploading into VBMS.  Original STRs shipped to RMC.

3:

ORIGINAL Dental Records Reviewed.  Entire Dental Record copied and sent to SMS for Scanning and upload into VBMS.  Original Dental Records shipped to RMC.

4:

ORIGINAL STRs and Dental Records Reviewed.  Entries dated after claim was received have been sent to SMS for scanning and uploading into VBMS.  Entire Dental Record copied and sent to SMS for Scanning and upload into VBMS.  Original STRs and Dental Records shipped to RMC.

5:

Original STRs and Dental Records Reviewed.  There were no entries dated after claim was received.  Entire Dental Records Copied for scanning at SMS and upload into VBMS.  Original STRs and Dental Records shipped to RMC.

6:

ORIGINAL Unjacketed STRs Reviewed.  Entries dated after claim was received have been sent to SMS for scanning and uploading into VBMS.  Original STRs are being held for appropriate DOD jackets.

7:

Original Unjacketed Dental Records Reviewed.  Entire Dental Record copied and shipped to SMS for scanning and upload into VBMS.  Original Dental Records are being held for appropriate DoD jackets.

8:

Original Unjacketed Dental Records Reviewed.  STR entries dated after claim was received have been sent to SMS for scanning and uploading into VBMS.  Entire Dental Record copied and shipped to SMS for scanning and upload into VBMS.  Original STR and Dental Records are being held for appropriate DoD jackets.

BACK TO STEP 16








STR Processing for BDD Claims and VBMS/VVA

BDD IPC SOP

20130525





		 
1		 
Corporate Flash (VBMS/PLCP)		 
VBMS      PLCP   Documents Exist in VBMS
 







This Sample shows a VBMS Corporate Flash.  Look in VBMS for the Documents needed in future steps

REDACTED

REDACTED





		 
2		 
EPs (Check all that apply)		 
011/111  400 (series)   (Other_______)
 







This Sample shows there are two concurrent EPs running (401 and 011).

REDACTED





		 
 
 
3		 
 
Check BIRLS Folder Location Screen           If SMRs are In Transit, Receive the STRs 
 
 
If there is no SMR folder indicator (Y, C, or O), complete a BIRLS Update		 
 SMRs Received Today
 
 SMRs In Transit to Another Location – IPC IA Notified
                         
                        BIRLS FOLDER LOCATION :
                         “O”          “Y”         “R”
 







This Sample shows the STRs have been received from a location “Other” than RMC.  If nothing in this block check In Transit loc Information above and receive the STRs

REDACTED





		 
 
4		 
 
Go to PLCP or VBMS 
(Determined by Corporate Flash)		 
View VA Form 21-526: Which date is EARLIER?
 VA Date Stamp    Veteran’s  Signature Date
 
Date Used (MM/DD/YYYY):     
 











From the Veteran Profile Screen

Click on Documents, then

Click on the 21-526







		 
 
5
 		 
 
Do STR or Dental COPIES exist in VBMS or VVA?
            		 
 YES           NO
IF “NO”, entire STR/Dental Originals will be shipped to SMS for scanning.  Continue to Step 8
 

		 
 
6		 
 
Open STRs 		 
Copy all STR pages dated AFTER the earlier date from STEP 3 above
 
 Copy Front of STR Jacket and Back of STR Jacket if any print in on the back
 

		 
 
7		 
 
Are there Original Dental Records with the Original STRs?		 
 YES           NO
If YES: Copy Jacket Covers and All Contents – 
(Check inside envelopes for additional printed material) 
DO NOT COPY X-Ray Films

		 
8
 		 
Re-Assemble Original STRs and Dental Records
 		 
 Original STRS and Dentals Reassembled in Order







		 
 
8		 
 
Multiple EP Clean Up:  From Step 2		 
 No 400 Series EP Running (Go to STEP 13)
 
 EP 400 Series with the 011/111
       Go to STEP 9
 

		 
 
9		 
 
EP 40X Has Contentions /Evidence Listed		 
 YES – Go to Step 10       
 
 NO – Go to Step 12
 







		 
 
10		 
 
From within MAPD:  
Copy 40X Contentions to the 011/111 EP
 		 
 Lane Assigned (1st Contention Special Issue)
 
Number of Contentions 
Copied to the 011/111 EP:     
 





REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED



This Sample shows there are two EPs Running.

SELECT THE 400 Series EP and determine if there are contentions and Tracked Items that will need to be transferred to the 011/111 EP.









Click the Contentions… Button

REDACTED

REDACTED

REDACTED

REDACTED







REDACTED

This Contentions screen sample shows the contentions are with the 400 EP.  

Each of these will need to be moved to the 011/111 EP .  

All data from each contention line entry will need to be transferred.











This Contentions screen sample shows the contentions have been transferred from the 400 EP to the 011 EP

REDACTED

Smart Tip:

Contentions Review 21-526!





		 
 
11		 
 
Check VBMS:  Did Contentions Populate into the 011/111 EP?		 
 YES – Go to Step 12
 
 NO – Consult IA or IPC Coach Before Proceeding
 



Need VBMS Screen shot





		 
12
 		 
From within SHARE: 		 
 PCAN the 40X EP





NOTE THE ENTRIES SHOWN ON THIS SCREEN

Once all entries selected click the SUBMIT button

REDACTED







REDACTED

REDACTED

REDACTED



NOTE THE SHARE CALCELLED for the EP 400 ON THIS SCREEN





		 
 
13
 		 
 
Prepare STR and Dental Copies 
(See STEPs 5 and 6)
 		 
Manila Folder w/ “BDD” or “Quick Start” at Top
Write Last Name and EP on Folder
Write EP 
Secure Contents w/ Rubber Band
 

		 
 
14		 
Deliver Original STRs and Dental Records to the IA for Shipment to RMC
 		 
 Done







		 
16		 
Select Applicable Statement from Page 4 
and Copy to a NEW WORD DOCUMENT
 		 
Statement Used:  











		 
17		 
Save selected statement in Word Document as a .pdf file
 		 
Save to a location where you can easily retrieve it for upload into VBMS Evidence
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VBMS  Evidence Upload Entries   Select the applicable statement from the list of eight below and copy to a Word Document that will be saved as  a .pdf file and uploaded into VBMS Evidence   1:   ORIGINAL STRs Reviewed.    There were no entries dated after claim was received.  Original STRs shipped to  RMC.   2:   ORIGINAL STRs Reviewed.    Entries dated after claim was received have been sent to SMS for scanning and  uploading into VBMS.  Original STRs shipped to RMC.   3:   ORIGINAL  Dental Records   Reviewed.    Entire Dental Record copied and sent to SMS for Scanning and  upload into VBMS.  Original Dental Records shipped to RMC.   4:   ORIGINAL STRs and Dental Records Reviewed.    Entries dated after claim was received have been sent  to  SMS for scanning and uploading into VBMS.  Entire Dental Record copied and sent to SMS for Scanning and  upload into VBMS.  Original STRs and Dental Records shipped to RMC.   5:   Original STRs and Dental Records Reviewed.    There were no entries dated after  claim was received.   Entire  Dental Records Copied for scanning at SMS and upload into VBMS .   Original STRs and Dental Records  shipped to RMC.   6:   ORIGINAL  Unjacketed  STRs Reviewed.    Entries dated after claim was received have been sent to SMS for  scan ning a nd uploading into VBMS.  Original STRs are being held for appropriate DOD jackets.   7:   Original Unjacketed Dental Records Reviewed.    Entire Dental Record copied and shipped to SMS for  scanning and upload into VBMS.  Original Dental Records are being  held fo r appropriate DoD jackets.   8:   Original Unjacketed Dental Records Reviewed.    STR entries dated after claim was received have been sent  to SMS for scan ning and uploading into VBMS.  Entire Dental Record copied and shipped to SMS for scanning  and upload into  VBMS.  Original  STR and  Dental Records are being held for appropriate DoD jackets.        
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