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Session Objectives
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Dr. Kristal Walker
Director, Professional Development

Education:

» Doctor of Management, Organizational
Leadership
Master of Science, Management & Organizational
Leadership
Bachelor of Science, Human Services
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Company + People Performance
Growth

Growth Management

A

&
SoCal Chapters
, 2017 REGIONAL
Contact Information: CONFERENCE

LinkedIn: Dr. Kristal Walker | Email: Kristal. Walker@GuitarCenter.com






"td -~

&
SoCal Chapters

. 2017 REGIONAL
nformation: CONFERENCE

Inkedln: Dr. Kristal Walker mall: Kristal.Walker@GuitarCenter.com



Business
Acumen

' . Coaching
Foundational

. Feedback
Leadership

Principles »

' Personal
: Leadership
S Brand

Servant )
Leadership 3 Pillars
in Action

Model:
LA p S Tl'd sl A

&
SoCal Chapters
. 2017 REGIONAL
onta nformation: CONFERENCE

InkedIn: Dr. Kristal Walker maill: Kristal.Walker@GuitarCen

e 24



Pillar 1

Assocanion for
Talent Development
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BLESSINGS LESSONS
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Area of
Focus

Recap of Workshop 1

Topic 1

Topic 1

Topic 3

Topic 4

Contact Information:

Area of
Focus

Recap of Workshop 2
Topic 1
Topic 2
Topic 3

Topic 4
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BLESSINGS LESSONS
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Opportunity to Refocus Our Development Efforts
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Language Is Important for
Learning & Development
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Our leaders speak different languages

Systems &
Processes P;‘::':;:::s&
What area of the

business do your
primarily suppori?
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People

Sales &
EBITDA

Development
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What should we be focused on?
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In the words of our CEO...

“One of the reasons why culture is so iImportant
to me, is that it is what binds people together
and gets everybody 1o be able to accomplish
a COMMmMon puUrpose...

...We are committed to providing the best
possible customer experience so that every
customer regards us as an outstanding
company, and rewards us with their business.”




External Customers: Internal Customers:

Y. We are committed to “...We are committed to
providing the best providing the best
possible customer possible customer

experience so that every experience so that every

customer regards us as (& customer regards us as
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Our Performance Management Strategy

Ultimate Business Result

Career Advancement Opportunities
Unified Practice Unified Practice Unified Practice
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Understanding what needs to shift in our

experiences is an important step toward
creating a culture of accountability.




Ultimate Goal:
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required of your team?
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“A personal choice to rise above one’s
circumstances and demonstrate the

ownership necessary for achieving desired
results—See It, Own It, Solve It, Do It.”

The Oz Principle




Level 1 - Buy-In/Invested (Agree — Involved)

Level 2 - Comply/Concede (Disagree - Involved)

Represents the of what's
considered acceptable and unacceptable.

THE LINEF['\ ——0m7m7"7V=2>-7"7"7""H"—m"m""+m""+7-—"-"5"7"55-"-"---7-7"—

Level 2 — Exempt/Excuse (Agree — Uninvolved)

Level 1 — Resist/Resent (Disagree — Uninvolved)
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Take action

Propose solutions

Willing to commit
Take ownership

THE LINE

“Above the Line” Behavior T
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Lack of accountability presents an

opportunity for coaching & development.




Is coaching a
- good or a bad
thing? Why?

Talert Development
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An ongoing conversation
to reinforce best
practices or redirect
behavior to achieve the
desired organizational
results.

Directed at personal A structured process that
issues that are affecting provides associates with
(or have the potential to = the knowledge and skills

affect) performance. to perform job tasks.
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Coaching works best when you focus on

behaviors rather than character.




Do This
Instead

Situation
Behavior
- 1~ Impact
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Consider your audience but remember your goal

Coaching Coaching Coaching
Down AcCross Up

P
&




What do you need to START, STOP, or CONTINUE

doing to develop your leadership?

ACTION PLAN
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“A culture of accountability makes a good
organization great and a great

organization unstoppable.”

Henry Evans




Thanks for your

participation.




