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Policy (211)





Rating the Residuals of Traumatic Brain Injury (TBI) 





Information was received by Compensation Service which identified some regional offices (ROs) were instructed to only rate residuals specifically associated by a medical examiner with a diagnosis of traumatic brain injury (TBI), irrespective of any other findings on the examination. 





It should be noted that the TBI examination worksheet is designed to elicit all clinical findings attributed to TBI.  Despite the phrasing in the diagnosis section, all examination findings should be related to the TBI diagnosis, unless specifically excluded by the medical evidence.  Rating Veterans Service Representatives (RVSRs) should render a decision based on findings of the examination report and not just the medical examiner’s diagnostic impression provided in the diagnosis section.  


 


Procedures (212)





M21-1Manual Rewrite (MR) Changes Released





Over the last several months, Compensation Service released numerous updates to � HYPERLINK "http://vbaw.vba.va.gov/bl/21/M21-1MR/m21-1mr_main.htm" ��M21-1 Manual Rewrite (MR�).  Please refer to pages seven and eight for a complete list of changes.





M21-1MR Website Updates





During April 2011, Compensation Service released the new M21-1MR website.  Since that time, Compensation Service has corrected a number of unresponsive links and errors brought to our attention by field users. 





Additionally, by October 28, 2011 Compensation Service will complete updating the new website to ensure it mirrors all the current changes and updates shown on the Web Automated Reference Material System (WARMS) page.





Field users have had approximately six months to take the Talent Management System training class and transition from the old MR website to the new one.  Consequently, the link to the old MR website was turned off on October 14, 2011. 





Public Law 111-275 Increases Automobile Allowance to $18,900





38 U.S.C. 3902 allows VA to provide financial assistance to Veterans and service members with specific service-connected disabilities in purchasing a new or used automobile (or other conveyance).  





On October 13, 2010, the President signed the Veterans’ Benefits Act of 2010, or Public Law 111-275.  This law amended 38 U.S.C. 3902 to increase the maximum amount payable for this benefit from $11,000 to $18,900.  The law also mandates that VA increase this amount annually by a percentage corresponding to annual increases in the Consumer Price Index.  





VA has already updated its claims-processing applications to reflect this new amount.  The effective date of this amendment is October 1, 2011.  





Fast Letter (FL) 11-25, Mandatory Use of Electronic Fund Transfer (EFT) System or Direct Express ( Debit MasterCard( Program Procedural Guidance





FL 11-25 provides development and award notification guidance regarding Compensation and Pension (C&P) claims received where direct deposit information has not been provided.





This FL supersedes all previous guidance to the field regarding standardized verbiage included on development and award notifications for all claims received on or after May 1, 2011.


Development paragraphs should only be released for C&P claims received without financial banking information.


Compensation Service will incorporate all standardized development and award notification paragraphs into Personal Computer Generated Letters (PCGL) under “Letter Closing Logic,” and will include them in Modern Awards Processing Development (MAP-D) in the near future.





New Compensation and Pension Records Interchange (CAPRI) Substation Codes will benefit Integrated Disability Evaluation System (IDES) Program  





A recent modification to CAPRI now allows the system to recognize substation codes.  These substation codes will allow batch printing of specific examinations at locations other than the RO.  





The substation codes will be particularly useful to out-based Military Service Coordinators (MSCs) who support the Integrated Disability Evaluation System (IDES).  Previously, the results of all VA exam requests input by out-based MSCs were batch printed by the MSCs’ parent RO.  Now, these MSCs can be assigned a substation code so that IDES examination results can be batch printed at their location, instead of being included in the parent ROs’ batch prints.





All stations with out-based IDES MSCs should request substation codes for each IDES location under their jurisdiction.  For more information and instructions, please refer to the guide, �HYPERLINK "http://vbaw.vba.va.gov/bl/21/Systems/Docs/CAPRI_substation_code_guide.doc" \o "Requesting Substation Codes in CAPRI for the Purpose of Batch Printing Examination Results" \t "_blank"��Requesting Substation Codes in CAPRI for the Purpose of Batch Printing Examination Results� posted on the Compensation Service Intranet �HYPERLINK "http://vbaw.vba.va.gov/bl/21/Products/ides.htm"��IDES Homepage�.    





IDES Medical Evaluation Board (MEB) Referral Document Should Not be Retained in VA Claims Folder   





In order to identify conditions that require the service member to be referred to a Medical Evaluation Board (MEB) and to initiate IDES processing, Military Treatment Facilities (MTFs) are currently using a document known as the Joint DoD/VA Disability Evaluation Pilot Referral or the MEB Referral Worksheet.  However, this document contains no OMB (Office of Management and Budget) control number and cannot be retained in the VA claims folder.  





MSCs supporting the IDES program should:


continue to accept the MEB Referral Worksheet from Physical Evaluation Board Liaison Officers (PEBLOs) when provided,


review the form to ensure appropriate information from the worksheet has been accurately recorded on the VA Form 21-0819,  VA/DOD Joint Disability Evaluation Board Claim, and inserted into Veterans Tracking Application (VTA), 


continue to annotate the dates of their actions in Section 4 of the worksheet,  


return the Referral Worksheet when providing the PEBLO with the C&P examination results, and


ensure that no copy of the worksheet is included in the C-file nor sent to the Providence Disability Rating Activity Site (D-RAS) for scanning.





Burial and Plot Allowance Rate Change Delay





In accordance with Public Law 111-275, on or after October 1, 2011, a statutory increase goes into effect which notes:


the standard burial allowance for Veterans who die while properly hospitalized by VA goes from $300 to $700, and 


the standard plot allowance for Veterans who are not indigent goes to $700. 





VBA Hines incorporated these requirements into the Benefits Delivery Network (BDN) during the week of October 3, 2011.  The functionality for processing burial claims where the date of death is on or after October 1, 2011 will be available on October 17, 2011. 





ROs are instructed to hold burial claims with the date of death occurring on or after October 1, 2011, until the update in BDN is complete.





FL 11-22, Examinations for Incarcerated Veterans and Veterans Health Administration (VHA) Fact Sheet DMA-11-001, Examinations for Incarcerated Veterans





On September 8, 2011, Compensation Service released �HYPERLINK "http://vbaw.vba.va.gov/bl/21/publicat/Letters/FL11/FL11-022.doc"��FL 11-22,� Examinations for Incarcerated Veterans and Veterans Health Administration (VHA) Fact Sheet DMA-11-001, Examinations for Incarcerated Veterans.  This FL defines the VA’s duty to assist to incarcerated Veterans as it pertains to obtaining examinations.  The letter also explains the responsibilities assumed by the VHA Disability Examination Management Office (DEMO) in the Fact Sheet DMA-11-001, Examinations for Incarcerated Veterans.  





FL 11-23, Telemental Health Disability Examinations Sufficient for Rating Purposes





On September 9, 2011, Compensation Service released � HYPERLINK "http://vbaw.vba.va.gov/bl/21/publicat/Letters/FL11/FL11-023.doc" ��FL 11-23� Telemental Health Disability Examinations Sufficient for Rating Purposes.  





This FL details use of telemental health examinations which:


allow access to providers outside the Veteran’s local area, 


enables more flexibility with examination scheduling, 


helps to ensure Veteran attendance and participation, 


allows more efficient use of VHA resources, and 


utilizes full video-conferencing technology.  





Telemental health examiners are fully credentialed, and telemental health examinations will be accepted for rating purposes.  RVSRs must assess all telemental examination reports for sufficiency prior to using them for rating purposes in the same manner that in-person examination reports are assessed.      














FL 11-24, Disposition of Documents Scanned into an Approved Electronic System of Records





On September 19, 2011, Compensation Service released � HYPERLINK "http://vbaw.vba.va.gov/bl/21/publicat/Letters/FL11/FL11-024.doc" ��FL 11-24� Disposition of Documents Scanned into an Approved Electronic System of Records.





This FL provides instructions for the disposition (including destruction) of paper documents that are:


scanned and indexed into an approved electronic system of records, and


currently stored by the Rating Activity Sites (RASs), DRASs, or other facilities. 





The FL also provides instructions for the VA scanning sites on the required quality control sampling methodology.  These quality control procedures are designed to ensure that imaged documents are indexed to the proper e-Folder and that the document dates and indexing values are correct. 





Training & Contract Exams (213)





Centralized Challenge Training Session (2012-1)





The Training Staff will conduct another eight week Challenge Session for Veterans Service Representatives (VSRs) & RVSRs in Baltimore and Waco.  The Baltimore Challenge site will host approximately 158 RVSR students, 60 RVSR instructors, 185 VSR students, and 67 VSR instructors.  The Waco Challenge site will host approximately 49 VSR students and 20 VSR instructors.





The training sessions will run from October 17-December 16, 2011, with a one week break from November 21-25, 2011 when students will return to their home stations.


  


The Training Staff has updated the VSR curriculum to include five weeks of Pre-Determination training, a one week break at the students’ home stations, and the remaining three weeks of Post-Determination training.  


The RVSR curriculum was also updated to include five weeks of RVSR training and practical application, a one week break at the students’ home stations, and the remaining three weeks rating live cases.





Decision Review Officer (DRO) Training Conference





The Training Staff will conduct three one-week centralized Decision Review Officer (DRO) Training Conferences.  The sessions will be held October 24-28, 2011 and October 31-November 4, 2011, with the third session scheduled during January 2012.  The location has yet to be determined.  





Quality Assurance (214)





Rating Quality Call





The Monthly Rating Quality Call for October is scheduled for Thursday, October 27, 2011, at 2:00 PM EDT and will be moderated by the Quality Assurance Officer, Kathy Strickland. Compensation Service will post the call-in information on the Calendar Page for October 2011, which can be accessed through �HYPERLINK "http://vbacodmoint1.vba.va.gov/bl/21/calendar/cal_month.asp?myMonth=0"��Compensation Service’s Home Page Calendar�.  Questions may be directed to the Quality Assurance mailbox at VAVBAWAS/CO/214B.





Business Management (215)





VETSNET Coordinated Installation October 22-23, 2011


 


There will be a coordinated installation of updated VETSNET applications this weekend.  This installation will take place Saturday night into Sunday.  Overtime will still be available for field stations.  


The following applications will be updated:  


Awards, 


COVERS/FTS, 


RBA2000, 


Share, and 


SOC.  


A Release Guide is available in the Release Guides section of the VETSNET – Other Guides at: (� HYPERLINK "http://vbaw.vba.va.gov/bl/21/Systems/othg.htm" \o "http://vbaw.vba.va.gov/bl/21/Systems/othg.htm" �http://vbaw.vba.va.gov/bl/21/Systems/othg.htm�).


 


Accrued Processing for Non Veterans in VETSNET





In the past, it was not possible to create a corporate claim for payees other than payee 00.  However, beginning October 24, 2011, accrued awards for deceased non-Veteran’s may be processed using VETSNET.





With this update:


accrued awards up to $999,999.99 may be processed in one award transaction,  


awards that will pay $1 million dollars or more must be processed on separate processing days, and


supplemental accrued claims may be processed in VETSNET.





December 1, 2011 Cost-of-Living (COLA) Adjustment 





The 2011 cost-of –living (COLA) adjustment will be installed the weekend of November 20, 2011.  As a reminder, VESTNET awards that cannot be automatically adjusted include:





Awards in Suspense 


Awards using GAO (Generate and Override), and


Awards pending authorization.





You may reduce the number of “not adjusted” work items generated by:


lifting suspense (terminate or resume instead), 


avoiding GAO unless no true workaround, and


authorizing awards before COLA weekend.   


 

















Private Medical Records (PMR) Phase 2 Pilot Underway





The Private Medical Records (PMR) pilot is a VBA Innovation Initiative now entering its second phase. The PMR pilot scope includes outsourcing the development, retrieval, and uploading, to a secure portal, any PMRs that would support an individual’s claim.  The contracted PMR vendor receives VA Form 21-4142, Authorization and Consent to Release Information to the Department of Veterans Affairs via fax from participating ROs and then directly contacts the provider on behalf of the VA until they receive the records requested or a response that the records are not available.  The scope is currently limited to seven pilot ROs including: Phoenix, Portland, New York, Indianapolis, St. Louis, Jackson, and Chicago. 


 


The first phase of the PMR pilot ran from September 2010 through September 1, 2011.  The statistics for PMR Phase 1 included 17,426 requests completed at a claim level. The scope in the first phase was limited to non-appeal cases as timeliness of the vendor's retrieval had not been determined.





PMR Phase 2 kicked off on September 2, 2011 and will run through the entire fiscal year.  Due in large part to the success in timely receipt of PMRs, the scope for PMR Phase 2 will now include all incoming VA Form 21-4142s received at the pilot site offices. 





The Hines Business Lab identified several areas of business process and carried them into PMR Phase 2.  For the second phase, the current statistics show the contractor is receiving a response on an individual VA Form 21-4142 request in an average of 6.3 days from the date they receive the form via fax.  The current rate of response is 98% successful on all incoming requests. The responses vary from receipt of the PMRs, information that the records are not available/found, a fee is required, the VA Form 21-4142 not accepted, or the data on form is outdated/incomplete. 


 


Given the timely receipt of the PMRs, Compensation Service is developing a plan to add more pilot sites in PMR Phase 2.  If PMR Phase 2 continues to be successful, the scope may potentially grow into nationwide outsourcing of development for PMRs. We hope to make a decision for PMR nationwide deployment in the spring of 2012.














Let the season of desserts, sweets, and holiday feasts begin! (
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Listing of M21-1Manual Rewrite (MR) Changes Released





Part I


M21-1MR, Part I, Chapter 1, Section B


M21-1MR, Part I, Chapter 1, Section C 


M21-1MR, Part I, Chapter 2, Section C


M21-1MR, Part I, Chapter 3, Sections A and B


M21-1MR, Part I, Chapter 4, and


M21-1MR, Part I, Chapter 5, Sections A, C, E, F, G, H, J and K 





Part I changes reflect updates to: 


development procedures by phone, 


requesting medical opinions, 


procedures for hearings, and 


procedures for handling Board of Veterans Affairs (BVA) decisions.





Part III


M21-1MR, Part III, Subpart i, Chapter 1 


M21-1MR, Part III, Subpart i, Chapter 2, Section C 


M21-1MR, Part III, Subpart i, Chapter 8, Section F 


M21-1MR, Part III, Subpart iii, Chapter 1, Section C 


M21-1MR, Part III, Subpart iii, Chapter 2, Sections A and K 


M21-1MR, Part III, Subpart iii, Chapter 3, Section A 


M21-1MR, Part III, Subpart iii, Chapter 5, Sections E and G 


M21-1MR, Part III, Subpart iii, Chapter 6, Sections A and B 


M21-1MR, Part III, Subpart iv, Chapter 2, Section B 


M21-1MR, Part III, Subpart iv, Chapter 3, Sections A, B, and D 


M21-1MR, Part III, Subpart iv, Chapter 4, Sections A, B, D, G, and H 


M21-1MR, Part III, Subpart iv, Chapter 5 


M21-1MR, Part III, Subpart iv, Chapter 6, Sections A and B 


M21-1MR, Part III, Subpart iv, Chapter 7, Section B 


M21-1MR, Part III, Subpart iv, Chapter 8, Sections A and E 


M21-1MR, Part III, Subpart v, Chapter 2, Section A 


M21-1MR, Part III, Subpart v, Chapter 3, Sections A, B, and C


M21-1MR, Part III, Subpart v, Chapter 4, Section A 


M21-1MR, Part III, Subpart v, Chapter 5, Section A 


M21-1MR, Part III, Subpart v, Chapter 6, Sections A-E, and G 


M21-1MR, Part III, Subpart v, Chapter 7, Section A 


M21-1MR, Part III, Subpart v, Chapter 9, Sections B and C 


M21-1MR, Part III, Subpart vi, Chapter 1, Sections A and B


M21-1MR, Part III, Subpart vi, Chapter 7 





Part III changes reflect updates to:


procedures for notice of deaths (NODs), 


flag applications and death pension, 


home school programs, 


procedures for election between compensation and pension, 


procedures for granting noncompensable evaluations, 


handling VA Form 21-4142s, 


time limits on apportionment development and decisions, 


procedures for civil service preference letters, requesting medical opinions, 


procedures for hearings, 


first notice of death (FNOD) procedures, procedures for pre-promulgation review of certain rating decisions by central office (CO), procedures for net worth determinations and hospital adjustments, 


procedures for incompetent Veteran’s claims and payments, 


development for Post Traumatic Stress Disorder (PTSD) stressors and new and material evidence, procedures for Benefits Delivery on Discharge (BDD) in relation to Vocational Rehabilitation and Education (VR&E), 


various development procedures and time limits, 


update military addresses and procedures for destruction of DNA samples, and 


procedures for handling BVA decisions.





Part IV


M21-1MR, Part IV, Subpart ii, Chapter 1, Sections A, B, C, D, E and H 


M21-1MR, Part IV, Subpart ii, Chapter 2, Sections A-H, J and K


M21-1MR, Part IV, Subpart ii, Chapter 3, Section D


M21-1MR, Part IV, Subpart iii, Chapter 1


M21-1MR, Part IV, Subpart iii, Chapter 3, Sections F, G and I





Part IV changes reflect updates to:


Death Indemnity Compensation (DIC) entitlement to surviving spouses, 


development for republic of Vietnam (RVN) and Special Operations claims, 


list of presumptive conditions, and 


procedures for verifying stressors.





Part V


M21-1MR, Part V, Subpart i, Chapter 1 


M21-1MR, Part V, Subpart i, Chapter 3, Sections A, C and E 


M21-1MR, Part V, Subpart iii, Chapter 1, Sections A, B, and E-I


M21-1MR, Part V, Subpart iii, Chapter 2, Section B


M21-1MR, Part V, Subpart iii, Chapter 3


M21-1MR, Part V, Subpart iii, Chapter 4


M21-1MR, Part V, Subpart iii, Chapter 7, Sections A and C





Part V changes reflect updates to:


procedures for interest income, 


net worth development, 


medical expenses, 


Social Security Number (SSN) development, and


Medicaid pension reductions.





Part VI


M21-1MR, Part VI, Chapter 2, Section B





This change reflects updates to areas and locations that exposure to herbicides is conceded.





Part VII


M21-1MR, Part VII, Chapter 1, Section D 





This change reflects updates to funeral expenses and plot allowance.





Part IX


M21-1MR, Part IX, Subpart i, Chapter 1, Section C 


M21-1MR, Part IX, Subpart i, Chapter 2 


M21-1MR, Part IX, Subpart i, Chapter 3 


M21-1MR, Part IX, Subpart i, Chapter 4


M21-1MR, Part IX, Subpart i, Chapter 7 


M21-1MR, Part IX, Subpart ii, Chapter 1, Section B and D





These changes reflect updates to:





procedures for payment to multiple minor children, 


procedures for dental development, and


treatment for mental disorders under 38 U.S.C 1702.





Part X


M21-1MR, Part X, Chapter 15 





This change reflects updates to procedures and development for matching programs. 
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