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INTRODUCTION

The telecommunication industry
Is a rapidly changing. There are
new services, new technologies
and decisions to be made
based on a different set of facts
around every corner.

Just when you think you have
found your way to the perfect
telecom solution for your
company, there is a new option
to consider.

The ever changing world of
telecommunication has created
a great need for telecom
consultants.

What services can a
telecommunications consulting
company offer your company?
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HERE ARE 4 OF THE
CORE SERVICES:

Telecom Technology Review

Technology and technological capabilities
change so quickly that it's sometimes
difficult to keep up! Enlisting a
telecommunications consultant to perform
a technology review will help your company
make sense of the most current options.

The newest technologies have the potential
upside of performing better or faster, but is
there a downside? A telecommunications
consultant can provide insight on services
such as VolP, Call Center Solutions and
Virtual Hosted PBX.

The technology needs of your company are
unique, so the right solution for you may
not be the same as the solution for
someone else. Enlisting RN Consulting, a
telecommunications expert to review your
current technology, your immediate needs
and needs moving forward will lead you to
the best telecom technology choices for
your company.
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Telecom Expense Management

Many companies think of a
telecommunications consultant as someone
who can guide their company’s telecom
needs through changing times.

Expense Management is an ongoing
process because service providers offer
promotional pricing, new services and new
technologies on an ongoing basis. Hiring a
telecommunications consultant to oversee
your ongoing telecom expenses will assure
you that your company continues to get the
best pricing through the industries changing
rules, services and prices.

As you can see, there are many benefits of
hiring a telecommunications consulting firm.
Whether your company needs a fact finding
mission with an audit, an expert negotiator
through a contract procurement or renewal,
leadership through changing times, or
ongoing management to keep the
telecommunications ship on course, a
telecommunications consultant can be of
great value to your company.

In many cases, the cost of hiring an industry
expert will be redeemed in the cost savings
of your telecom services in the long run.
Whatever the unique and changing telecom
needs of your company, enlisting the
services of a telecommunications consultant
will ensure that you are paying the best
prices for the most beneficial telecom
services
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Project Management

As your company grows by adding a
new division, merges with another
company or splits into two separate
companies, this can lead to confusion
regarding telecom services.

When big changes like these are made,
your company will likely need a
telecommunications consultant to
manage the telecom needs of the
company. The expert can also offer
project management when your
company is building an inventory of
circuits and lines, considering a new
vendor, developing a system to track the
wireless devices of your company, or
considering migrating part of your
technology services to the cloud.

A telecommunications consultant will
help guide you through the decision
making process during projects and
changing times, so that your companies
telecom needs don'’t get lost in the
process.
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Telecom Contract Negotiation

Your telecommunications consultant
can help you negotiate your next
telecom services contract.

Securing the best contract is not an
easy task, as industry terminology,
tariffs, pricing schedules and service
guides are confusing to most people
who are not in the telecom industry.

Having an expert on your team who
is fluent in the language of
telecommunications is critical.
Working on your behalf, your
telecommunications consultant will
give your company the competitive
edge, and will help your company
secure the best contract terms for the
best price.




Allow us to serve as the
administrative leader of
your practice. The depth of
our integration into your
medical practice can be
tailored to meet the specific

needs of your organization.

We provide office

management services on

an interim or ongoing basis.

We have the resources you
need should your medical
practice be experiencing
operational stress due to
capacity issues,
restructuring or other

situations.

We offer Information
Systems assessment to
help medical practices
manage compliant systems
that ensure efficient

communication, data

security and privacy.

Visit us on the Web.
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Service Features and Benefits

RN Consulting’s experienced professionals
provide administrative and managerial
leadership to physician practices. We assist
clients with developing and maintaining an
efficient medical practice with high-level
performance.

Our Information Technology services allow
medical practices to leverage our industry
knowledge and experience while promoting an
environment focused on the delivery of high
value clinical care through superior operation
performance.

With over 30 years of Information Technology knowledge and 15 years of
healthcare IT experience, we can help businesses align and achieve their

technology goals.

Complementary Assessments

Allow us to provide your practice with a
complementary assessment on any
Information Technology difficulties you might
be experiencing during these difficult times.

It's easy to get tunnel vision when dealing
with major technical issues. We'll provide a
new set of eyes to your problems... it's a
great way to reinvigorate a project!
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OTHER SERVICES

EHR & EMR Solutions
Telemedicine Solutions

IT Consulting

IT Managed Services
Telecommunications

Call Center Solutions

Project Management

Website Design & Marketing
Software Development
Security Awareness Training
Network Wiring & Server Racks
CCTV & Surveillance Systems

(f)\ RNConsulting

16130 NW 12 Street

Pembroke Pines, FL 33028

Phone 786.877.0796
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