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	DEPARTMENT OF VETERANS AFFAIRS

Veterans Benefits Administration

Washington, D.C.  20420


November 7, 2008

Director (00/21)





In Reply Refer To: 216A

VA Regional Offices and Centers



Fast Letter:  08-39

SUBJ:  Western Area Pilot Fiduciary Hub

Purpose

This letter provides information concerning the Western Area Fiduciary Hub that is being piloted at the Salt Lake City Regional Office (RO).

Background

A pilot Fiduciary Hub for the Western Area was established at the Salt Lake City RO to determine if a realignment of fiduciary processing and increased management oversight can lead to improved efficiency and effectiveness.  The Veterans Benefits Administration (VBA) Realignment Team and a Claims Processing Improvement (CPI) Task Team previously recommended realignment.  
All Western Area regional office fiduciary activities, except for Manila RO, have been consolidated into a Western Area Fiduciary Hub.  The transfer of station fiduciary activities began in late January 2008 and was completed in August 2008.

Fiduciary Hub Organization

The Hub Manager reports to the Director of the Salt Lake City RO.  The Fiduciary Hub is not part of the Veterans Service Center.  Field examiners and legal instruments examiners working from any location in VBA Western Area, except Manila RO, are employees of the Fiduciary Hub.  However, these employees will remain at their current duty station.

Jurisdiction

All Principal Guardianship Folders (PGFs) for stations in the Western Area Hub are located at Salt Lake City RO.  Claims files will remain at the regional office of jurisdiction (ROJ), which will continue to process competency issues through the final rating.  
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Claims Processing

The ROJ will fax a completed VA Form 21-592, Request for Appointment of a Fiduciary, Custodian or Guardian, and all supporting documents, including a copy of the rating decision and/or court papers, to the Hub within two working days after the rating of incompetency becomes final or after receipt of court papers showing that a court fiduciary has been appointed.  Handwritten forms are not acceptable since they can become less legible when faxed.  

For original awards and running awards, the ROJ establishes a control end product (EP) 400 in SHARE with the disposition code “OHUB.”  Upon receipt of the VA Form 21-592 and all supporting documents, the Hub cancels the EP 400 and establishes EP 290 (fiduciary adjustment) in SHARE with the date of claim being the date VA Form 21-592 was received by the Hub.  The Hub then updates MAPD with the current status.  After certification of a fiduciary, the Hub completes any necessary award actions, releases the notification letter, and sends the VA Form 21-555, Certificate of Legal Capacity to Receive and Disburse Benefits, to the ROJ via FedEx.  

Cases involving very seriously injured (VSI) or seriously injured (SI) OIF/OEF veterans; homeless veterans; former POWs; or special issues (e.g., terminal illness, financial hardship) must continue to receive priority processing.  The program coordinator or appropriate individual at the ROJ must alert Karen Nall, Hub Manager, by email at the time a VA Form 21-592 involving these cases is faxed to the Hub.  The Hub Manager ensures these cases are expedited.

VA Points of Contact

Hub Address





Hub FedEx Address
Department of Veterans Affairs


Department of Veterans Affairs
Western Area Fiduciary Hub


Western Area Fiduciary Hub

P.O. Box 58086




421 Wakara Way

Salt Lake City, UT  84158



Salt Lake City, UT  84113
Phone Number




Facsimile



1-801-708-7306




1-801-583-0067
Outlook Mailbox




IRIS Mailbox
VAVBAWA/HUB




VAVBASLC/FID/IRIS
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Fiduciaries can contact the Hub staff at 1-801-708-7306.  Continue to direct veterans and other beneficiaries needing information or assistance to the national toll-free number, 1-800-827-1000.  








/S/







Bradley G. Mayes 

Director







Compensation & Pension Service
