KEY SKILLS

Professional Coaching
o Leadership

e Equity
e Innovation
Strategic Thinking

e Team composition

e Stakeholder relations

e Vision/Mission
Communication

e Designing

¢ Presenting

e Writing
Certifications

e ICF Certified

professional coach
e Prosci certified change

practitioner
e Kotter certified change
practitioner
EDUCATION

|
Northwestern University (BA)
University of Washington (MA)
University of California

Berkeley (JD)

EXPERIENCE HIGHLIGHTS

Holly Morris supports leaders in designing and operating
innovative organizations that deliver equity-focused, human-
centered solutions to their stakeholders. Recognizing that all
innovation brings change, Holly uses knowledge of multiple
change management frameworks to help leader navigate as
they and their organizations evolve and change. Holly also
leads and teaches user-centered design to leaders and
teams. To all of this work, Holly brings ten plus years of
experience in adaptive coaching, building leadership
capacity within organizations for exceptional results.

e Designed and implemented a comprehensive
coaching/mentoring program serving five, diverse
communities working to improve early learning
environments

e Incubated 7 teams designing K-12 schools

o Taught +/- 300 higher education leaders user-
centered design in multi-month, cohort programs that
resulted in a variety of higher-ed student success
initiatives

e Coached +/- 50 leaders in non-profit, for-profit and

education settings

e Co-authored “Building a Culture of Innovation in
e Frequent guest blogger in EdWeek


https://library.educause.edu/~/media/files/library/2015/4/ngt1502-pdf.pdf
https://library.educause.edu/~/media/files/library/2015/4/ngt1502-pdf.pdf

