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Tim Irwin , author of Run with the Bulls, has presented a simple guideline for individuals to follow, in developing a life of significance at work and careers. As I read the book, I was inspired to put together a personal plan for significance in my business goals. The foundational pillar of this strategy consists of working through a thought out commitment, evaluating the authenticity of our character, and pursuing exceptional competence in our vocations. According to the author, it is impossible to sustain significance in our lives unless we constantly revisit this process as we encounter changes in our careers and the marketplace.

     The commitment level that one must posses for success can be very subjective. Our own perceptions, experiences, and expectations can blur the visibility of what is the required commitment level necessary to bring about changes in our lives. According to Dr. Irwin, there are specific indicators that could become useful as we develop the commitment level that will produce significance in our lives. I was pleased to read that passion was the starting gate in our race towards true success. I have experienced in my life that just because I might have the technical knowledge in a specific skill, it does not imply that I will develop a passion for what I do. I have to be able to connect what I do with a goal greater than just benefiting myself. This passion could be fueled by a developing a service or product that can make a lasting difference in the quality of life of the people served. Another indicator of an appropriate commitment level is to ask ourselves the question of how fit we are in following through our goals. Being fit refers to becoming self-aware of our own personality traits and aptitudes. These qualities must be compatible with the work we are trying to engage in. This principle is based on the idea that we should pursue the type of work that is compatible with our strengths and gifts. Servicing others is also an important aspect of true commitment. As we recognize that we are focusing on the needs of the people we interact with, commitment to our work will become visible and empowering as well. A sense of meaningful work will permeate through all aspects of our work. Another important skill necessary for success is the development of a strategic mindset. This ability allows us to keep ourselves open to new ideas and the influence of others that can contribute in sustaining our commitment to our goals. Another indicator of true commitment is the disciplined preparation necessary to bring about the desired results. The idea behind this concept is that nothing worthwhile happens by accident. One must be willing to take an active role in making sure that all the details that need to be worked through are in place. One of the most important ingredients in our commitment level is to take action. Successful people do their best to prepare, but they recognize that the best way of learning to direct their steps, is by taking action. Once we have taken action we will come to the realization that there are always obstacles that must be overcome. The understanding, and ultimately the acceptance of the fact that there will always exist opposing forces, will become a strong motivator in the development of our commitment. This realization will empower us to act courageously in the face of adversity.

     The development of our character focuses on the realization that we must become true to ourselves. Through the difficult pursuit of a life of integrity, the individual will develop trustworthiness in the eyes of his clients and business partners. In the process of developing credibility and influence, we will discover that our ability to persevere will enable us to understand ourselves and others, especially when we discover that some of the people we come in contact with do not have the right motives and intentions. Since this realization can become very difficult to accept, one must be careful to avoid certain derailment factors that can stop our progress. One of these is failing to develop appropriate interpersonal skills, which are indispensable as we learn to understand and accept the people we serve. The avoidance of arrogance will allow us to maintain an environment of open communication and humbleness, essential in any leadership position. Another cause of possible derailment is our lack of self-awareness. Through the understanding and management of our own emotions, we can clearly see the needs of others and potential solutions that can be overshadowed by our own emotional immaturity.

     As far as the development of exceptional competence, self management appears at the top of the list. People can only follow others that can manage their own emotions. Leaders and managers that can exemplify emotional maturity will be able to develop the required interpersonal relationships necessary for the development of a team and a culture. An important area to consider is the ability of the leader to think ahead at all times since the marketplace is constantly changing. One way that we can achieve this is by remaining open to considering different resources and advisors, as we redirect our steps. The people that we come in contact with should know that we can be trusted and that we are dependable at all times. This is especially essential in times of drastic changes. Our ability to learn and adjust to change will transform the way we approach difficult challenges and will inspire others to trust us as clients or associates. This capacity for personal transformation is the very essence of living a life of significance.
     It seems that the times when we feel we are growing and changing for the better, are the times when we feel a sense of accomplishment and significance. This book served as a reminder of the things we must focus on as we continue to pursue our personal mission, reflected in our careers and relationships with people. This book can become useful as we reevaluate where we are and where we are going. I can also see this outline used in a leadership training program or coaching process, individually or in a group.
 MACROBUTTON AcceptAllChangesShown"[CLICK AND TYPE HEADING]"   
Select (highlight) this text and begin typing the text of your paper here 

References


9

