William J. (Bill) Mulcahy, CPA, CIA, MS

1189 Dunwoody Village Drive 

Atlanta, Georgia 30338-2323

404.290.2441 

wmulcahy@emory.edu
www.billmulcahy.com
PROFESSIONAL EXPERIENCE:

Mulcahy Accounting & Risk Consulting (MARC), Atlanta, Georgia 

President (2008 - present)

MARC makes available an executive providing accounting solutions, strategic risk management, audit planning, control assessment and project management for companies who have immediate accounting and risk management issue, but don’t have the time, money or need to hire a new full-time executive employee. 

In the below MARC projects, I went on the company’s payroll for one year; I am also open to independent contractor work.

· Oglethorpe University, as Controller & Director of Finance implemented financial control process and procedures which resulted in University being taken off “warning” from its accreditation agency to a full ten year unqualified accreditation. 

· Raised the awareness about the firm, Accume Partners in Atlanta as their Business Development Director by introducing them to at least one potential new client per week.

Emory University, Atlanta, Georgia 

Chief Audit Officer (1994 - 2007)

Director of Internal Audit (1990 - 1991) 

Developed Internal Audit function at Emory and led formation of a diverse six person team of talented internal audit professionals that served Emory University, including Emory Healthcare.  Emory’s assets are over $ 6 billion and revenues over $2.5 billion.  Responsible for strengthening internal controls, implementing several innovative compliance programs, and promoting higher accountability standards throughout the University and Emory Healthcare.  Member of Emory’s leadership teams responsible for implementing Emory’s compliance efforts under the Sarbanes-Oxley Act of 2002, the Enterprise Risk Management Process, the institution-wide Financial Attestation process, and the Emory Trust Line.  Responsible along with legal and human resources for leading team follow up on allegations of fraud and abuse and recommending resolution of issues, while protecting rights of each person making an allegation.
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Reported administratively to Executive Vice President Finance & Administration and functionally to the Chair of the Audit Committee of the Board of Trustees.

Supervised various internal audit service providers in co-sourced arrangements.  In early years, co-sourced over 70% of internal audit services while having a staff of two, a Director and Information Systems Auditor.  In later years, developed a strategic co-sourcing arrangement for specialty services including information systems, construction and forensic auditing which resulted in co-sourcing about 20% of internal audit’s budget while having two directors and 4 staff.

Associate Vice President / Director

Office of Contracts and Grant Accounting (1992 - 1994) 

Responsible for accounting and fiscal compliance for over $150 million annually in Federal, state and local research grants & contracts including leading team on preparation of the OMB circular A-133 audit and the indirect cost proposal. 

Director of Business and Finance 

School of Post Graduate Dentistry (1989 - 1990)

Prepared financial analysis and interacted with faculty and administration in the financial administration of the school.

Chief Financial Officer 

Wesley Woods Geriatric Hospital (Emory Affiliate) (1986 - 1989) 

Led the development of financial systems for new hospital (including Charge Master), prepared Medicare & Medicaid Cost reports for hospital and nursing homes, and coordinated first audit of financial statements. 

Arthur Andersen & Co, Atlanta, Georgia

Senior Manager /Audit Senior/Auditor (1975 - 1986)

Led financial statement audits for many of the best known healthcare entities in Atlanta area.  Responsible for leading numerous cost reimbursement projects, recommending methods to improve profitability, efficiency and internal controls, directing preparation of financial projections, and preparing comfort letters for underwriters with registration statements and official statements related to debt financing for numerous bond offerings

Government and Not for profit (1971 - 1975)


Senior Auditor, Blue Cross, Atlanta, Georgia (1974 – 1975)

Contract Accountant – Georgia State University (1973)

Auditor – US Department of Health Education and Welfare (1971 – 1973)
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PROFESSIONAL AWARDS:
“The William J. Mulcahy Excellence Through Leadership Award” (2007)

Namesake award from the 1,700 member Institute of Internal Auditors (IIA), Atlanta Chapter awarded annually to an outstanding leader in IIA Atlanta Chapter.

Founders Award (2004) 

Association of Healthcare Internal Auditors’ highest award to recognize long term, exceptional commitment to the profession of healthcare internal audit.

Distinguished Service Award (1997) 

Awarded by Association of Healthcare Internal Auditors for founding Technology Committee 

Distinguished Service Award (1994 and 2004) 

Community Friendship, Inc a psycho - social Agency, in Atlanta serving the homeless and mentally ill

EDUCATION and CERTIFICATIONS:

Master of Science (1997) 

Healthcare Policy and Administration, Mercer University, Atlanta, Georgia

Bachelor of Science (1971)   

Accounting major, Philadelphia University, Philadelphia, Pa

Certified Internal Auditor (CIA) since 2007

Fellow Healthcare Financial Management Association (FHFMA) since 1986

Certified Public Accountant (CPA) since 1978

LEADERSHIP - PROFESSIONAL, CIVIC and NOT FOR PROFIT BOARDS: 
President and Chairman of the Board (2006 to present)

Institute of Internal Auditors (IIA) Atlanta Chapter

Lead 27 Board members, mostly Chief Audit Executives in the Atlanta area and the team that put together and administered/executed the largest 

IIA Regional Conference ever, awarded the IIA’s premier event the IIA International Conference in Atlanta in 2010 – I serve as Chairman of the event; mentored as part of a team, Kennesaw State University to become 
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an IIA approved Internal Audit Educational Program (IAEP) and achieved the highest yearly honor for an IIA Chapter, their GOLD Award
Board Member (1999 to 2002) including Chairman (2001) 

Executive Vice President (2000) Treasurer (1999)

Association of Healthcare Internal Auditors (AHIA) – the largest (800 members) and best group of internal auditors in the country devoted solely to the Healthcare Internal Audit profession.  In addition, lead as president or treasurer the Atlanta Chapter of AHIA 1995 to 2007, hosting an annual meeting of 50 to 100 and quarterly meeting of the 7 to 9 person group of Chief Audit Executives of the Atlanta area Healthcare organizations

Board Member 1987 to 2004 including President and Chair of the Board 

(1992 - 1994) Treasurer (1990 - 1992) 

Community Friendship, Inc. serving the homeless and mentally ill in Atlanta with housing, counseling and job opportunities

Chairman (2001 - 2002) 

Georgia Society of CPA’s Healthcare Committee and member of the Committee 1998 to 2005

Member of the Finance and Audit Committee (2000 - 2001)
Catholic Archdiocese of Atlanta

Member of local church committees for over 6 years, such committees as Finance and Parish Council

Board member (1987 - 1997) including Treasurer (1995 - 1996)

 Emory Federal Credit Union 

PRESENTATIONS and PUBLISHED ARTICLES: 

Excellence Through Leadership – presentation

Association of College and University Auditors (ACUA) 2007 Conference, Atlanta, Georgia

Institute of Internal Auditors, Atlanta Chapter, June, 2006

Fraud Awareness Training for Senior Leadership

Association of College and University Auditors (ACUA) 2007 Conference, Atlanta, Georgia

Association of Certified Fraud Auditors, February, 2007, Atlanta, Georgia

Enterprise Risk Management - Presentation/Panelist, Atlanta Association of

           Healthcare Internal Auditors (AHIA) conference, Atlanta Georgia,

           December, 2006
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Quality Assurance Review (QAR): Self Assessment with Independent Validation – IIA Standard 1312

Published article with co authors in New Perspectives, Journal of the Association of Healthcare Internal Auditors

Internal Audit’s Role in Internal Controls of Endowment Investments – a case study at Emory University in a co-sourced Internal Audit Environment

Presentation 1998 ACUA Conference, Keystone, Colorado and related article published in the ACUA Ledger


Internal Audit Co-sourcing for Best Results – presentation 

Association of Healthcare Internal Auditors 1997 Annual Conference, Phoenix, Arizona



MIS Superstrategies 1997 Conference, Washington, DC


Managed Care Contract Review – presentation 

Association of Healthcare Internal Auditors 1995 National Conference, San Francisco, California
