Operational Leadership Programme

for Team Leaders, Supervisors and Managers

o
A7 day programme that will help your team leaders, supervisors and managers
understand and develop their leadership skills to take direct responsibility, increase
their effectiveness, influence, develop and improve motivation within their team.
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Operational Leadership Programme

for team Leaders, Supervisors and Managers

The dynamics of today's business environment mean

that change is now the only constant, and the promotion
internally of employees into team leaders, supervisors and
managers is a natural progression. But the transition from
being a great individual contributor to being a leader of
others can be challenging if not provided with the tools
and techniques that an effective leader needs.

This programme will provide up and coming leaders
with the people skills required to lead and motivate
teams effectively, combined with a suite of continuous
improvement skills to assist them in their day to day
management and improvement of processes, within there
area of responsibility.
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