
Empower your team:
• Feedback
• Training
• Support
• Delegate (don’t abdicate)

Provide focus:
• Clarity of purpose
• Relevant KPIs
• Clear expectations
• Defining a great day’s work

Lead by example:
• Be positive
• Inspire
• Motivate
• Fake it till you become it!

The end point:
• What we want
• The future state
• Our destination
• Business & team

Vision Energy

Empowerment Focus


