
Business Transformation Steering Committee

Executive Leadership Team
Ensure objectives are clear.

Ensure objectives are met.

High 

Performing 

Human 

Resource 

Organization

High 

Performing 

Operations 

Organization

High 

Performing 

Finance 

Organization

High 

Performing 

Marketing 

Organization

High Performing Quality Organization

• Performance Improvement Team

• Process Improvement Team

High Performing Customer Relations Organization




