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	CALL TO ORDER
	Chair, Mike Hamp, called the meeting to order at 7:00 pm. 


	ESTABLISH QUORUM
	Mr. Hamp established a quorum. 


	APPROVAL OF MINUTES


	Phil Floyd motioned to approve the June 28th Board Minutes.  Linda Czyzyk seconded. Motion carried.


	PUBLIC COMMENT


	No public comments.
 

	EXECUTIVE DIRECTOR’S REPORT:

(Handout distributed) 

	The Executive Report was emailed to members prior to the meeting. 
· Mr. Deering commented on the “State Plan for Financial Restructuring”. Mr. Deering shared that the plan will have significant impact on CSBs. A stakeholders meeting is being held to review the draft plan. 
· Mr. Deering shared information regarding Beverly Manor Elementary School (BMES). The next step is to meet with a space planner regarding the cost of renovations.  Steve Hinton from Design Vision will be visiting the site next week.  Mr. Deering noted that the fee for this service would be less than the amount requiring a procurement process.


	REPORTING COMMITTEES
(Please review committee minutes for detailed information)
(Please review committee minutes for detailed information)


	Finance Committee:  Met on July 18th. Dan Sullivan gave an overview of the main topics of the meeting.

· Financials: June 2017 ended with a deficit of approximately $190,000. The YTD deficit is currently $549,000. During the month of June, several providers were on vacation, and the Therapeutic Day Treatment (TDT) program had not started back up; both were contributing factors to the deficit. Mr. Sullivan noted that productivity is improving. Mr. Sullivan motioned on behalf of the Finance Committee to accept the financial reports as presented. Motion carried. 
· Green Hills Drive- Mr. Sullivan commented that the committee reviewed and supported the proposal to rent office space for a period of 9 to 12 months at $13.00 per sq. ft. This will free up office space at Sanger’s Lane for expansion of Outpatient and Medical Services. Discussion followed regarding the amount of space needed. Mr. Deering stated that the exact amount of space has not been determined. Mr. Love stated that 4,000 sq. ft. of space is available for rent. Mr. Deering added that the space needed is likely around 3,000 sq. ft. Mr. Hartless commented that this expansion is needed to increase services and revenue at Sanger’s Lane. Misty Cook asked what was the projected revenue increase for this time frame (9-12 month), as compared to the cost of the lease and the renovations at Sanger’s Lane. Mr. Love researched information during the meeting and shared that the expected revenue increase, with the expansion of Outpatient, would be an estimated $504,000.00 per year. Mr. Floyd asked for clarification on the lease period. Mr. Sullivan clarified that it is for nine months with an option to add three additional months. Mr. Sullivan clarified that this lease is for office space only and does not require any renovations. Mr. Sullivan motioned on behalf of the Finance Committee to approve the rental of office space at Green Hills Drive. Motion carried. 
· Vehicle Request- Mr. Sullivan shared that the committee reviewed a request to purchase a handicap van for use at Greenstone. Mr. Sullivan motioned on behalf of the committee to approve the request. Motion carried. 
Quality & Compliance Committee: Met on July 13th. Mr. Floyd commented that he would like to devote this time to talking about the Shenandoah Clubhouse presentation. Shenandoah Clubhouse is a Mental Health Psychosocial Rehabilitation program for adults. Mr. Floyd asked that board members read the attached committee minutes for other topics of the meeting.  
· Mr. Floyd shared thoughts about the Clubhouse presentation. Mr. Floyd added that the presentation was outstanding. He shared that he was impressed that one member shared her story that included her completing her Master’s program while attending Clubhouse. Mr. Floyd asked other board members to comment on their observations of the presentation. Ms. Czyzyk shared that she was already aware of the services provided at the Clubhouse and enjoyed hearing about the member’s experiences and daily schedules. Deborah Pyles shared that she was extremely impressed with the information shared and would like to visit Clubhouse. Cynthia Burnett added that it was very touching as well as good information for board members to have to better understand the program. Mr. Sullivan added that the members were very proud and one member shared that he would likely be using drugs and probably in jail, if not for the Clubhouse. Mr. Sullivan shared that it was obvious they are a support system for each other. 
Communication and Advocacy Committee:  Did not meet. 
Human Resource Committee:  Did not meet. Lauren Gearhart, VCSB HR Director, shared information via email to committee members.  
· Ms. Gearhart reviewed the revised Personal Appearance Policy. Ms. Burnett motioned to approve the revised policy. Ms. Pyles seconded. Motion carried. 
· Ms. Gearhart presented the results of the 2017 Employee Satisfaction Survey.
Closed Session:

· Mr. Sullivan moved that the Valley Community Services Board of Directors go into closed session pursuant to Section 2.2-3711(A)(3) of the Code of Virginia, as amended.  Mr. Hartless seconded. Motion carried. 

· Mr. Sullivan moved that that the Valley Community Services Board of Directors reconvene in open session and that only public business matters lawfully exempted from open meeting requirements and only such business matters as identified in the motion by which the closed meeting convened were heard, discussed or considered such business matters as identified in the motion by which the closed meeting convened were heard, discussed or considered. Ms. Burnett seconded. Motion carried. 

· Mr. Sullivan asked for roll call, so certifying:

· Mike Hamp

· Sarah Rexrode

· Deborah Pyles

· Dan Sullivan

· Phil Floyd

· Misty Cook

· Linda Czyzyk

· John Hartless

· Cynthia Burnett

Executive Committee:  Did not meet.


	OLD/NEW BUSINESS


	Mr. Hamp asked for Board consensus regarding skipping the August Board meeting. All agreed. 


	MEETING ADJOURNED
	Ms. Burnett motioned to adjourn. Ms. Cook seconded.  Motion carried.




The Next Scheduled Meeting of the Board of Directors is September 27, 2017.       
Respectfully Submitted, 
Tammy DuBose[image: image1.png]
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