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NVQ L7 Construction Senior Management (2019)
The Level 7 NVQ Diploma in Construction Senior Management is designed to assess occupational competence in the workplace. Learners are required to demonstrate their skills, knowledge and experience in construction senior management.
This NVQ provides formal recognition of practicing at a senior level for company directors, contracts/project managers, senior site managers, senior quantity surveyors, senior estimators and senior engineers.
We offer a nationwide service, made possible using our on-line portfolio Learning Assistant. Your NVQ will be assessed using the product of your work e.g. contract documents. Your knowledge will be assessed using professional discussion or written reflective account.
How much will my NVQ level 7 cost?
Price: £2300
Payment Terms
50% to begin the NVQ process; followed by 50% upon completion.
NVQ Entry Requirements
There are no formal entry requirements for the qualification; however the potential learner must be able to demonstrate that they can meet the skills, knowledge and experience requirements of the NVQ before enrolment.


How long will my NVQ take to complete?
An assessment plan will be agreed during your Initial assessment/Induction and a planned end date agreed. However, we would expect your qualification to be complete with sixteen weeks.

How is the NVQ qualification assessed?
Learning Assistant is the on-line portfolio. During the Initial assessment your assessor will identify the most appropriate optional units and provide advice and guidance regarding the range of evidence required. At this stage you will be introduced to Learning Assistant and uploading evidence. Your assessor will also maintain regular contact by phone, text message and email. Your assessor will provide sufficient support throughout the assessment process to ensure timely completion of your NVQ.

Industry recognition & benefits
The NVQ Diploma in Construction Senior Management qualifies the holder to apply for the Construction Skills Certification Scheme (CSCS) black card (https://www.cscs.uk.com/card-type/manager/). A level 7 in construction senior management allows you to apply for membership of CIOB.

CSCS Card Information
You will apply directly to CSCS for your card after you receive your NVQ certificate through the post from us. Link below for more information:
https://www.cscs.uk.com/applying-for-cards/
Course Contents & Units
NVQ level 7 in Construction Senior Management - Qualification Structure
Mandatory Units:
Manage Project Processes in Construction Management 
Manage Teams in Construction Management 
Provide Advice, Judgement and Services Ethically in Construction Management 
Develop Self and Others in Construction Management  
Control Projects in Construction Management
Plan a Construction Organisation’s Workforce
Optional Units:
Prepare and Agree a Project Brief and Outline Programme in Construction Management 
Direct the Management of Design Development and Processes in Construction Management 
Sustainability and Environmental Impact of Developments in Construction Management 
Evaluate Sustainable Resources and Requirements for the Whole Lifecycle of a Construction Project 
Establish Project Procurement Arrangements in Construction Management 
Implement, Monitor and Control Strategic Procurement Systems in Construction Management  
Manage Tendering Processes in Construction Management
Manage the Preparation and Submission of Estimates, Bids and Tenders in Construction Management 
Ensure that Contracts are Prepared, Negotiated and Agreed in Construction Management 
Control Budgets and Contract Payment Entitlement in Construction Management
Evaluate and Progress the Resolution of Contractual Disputes in Construction Management
Manage Marketing and Customer Service in Construction Management 
Manage the Handover of a Construction Project
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