
 
Our Management Service to You  

A. Marie Management will provide daily oversight in the selected area and ensure measurable outcomes are met.  
a. Locate, organize, train, develop and provide oversight to the employees, outsources agency or contractor.  
b. Maintain point of contact for the responsible employees, outsourced agency or contractor.  
c. Complete quarterly evaluation on the work completed and services provided.  
d. Compile reports on the services rendered and conduct a scheduled information session for your company.  

 
Venture Management Services for You  

A. Venture Management will provide ongoing structural and strategic planning in order to secure the initiation of the new 
business, department or program.  

a. Prepare thorough plan of initiation, development, structure, operations and execution of the new venture. 
b. Conduct training and development for new and existing employees or contractors on the new venture management 

plans. Evaluate the outcomes and responses from staff, executives, board and advisors.  
c. Strategic funding plans, financial forecasting and budgeting for the new venture.  
d. Meet thorough compliance measures required for the venture to meet long term business expectations and 

requirements.  
e. Provide follow through and effective/efficient oversight to the initiation of the venture. 

  
Your Expected Outcomes From Venture Management   

A. Thorough Venture Management, with the expectation that the business will be operating upon finish of services.  
a. Management plan that provides actionable processes and steps, deliverables, required training, goals and 

outcomes to be met upon completion of the scope of work.  
b. Newly operating, funded and executed department, program or additional business venture to an existing model.  
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Your Required Investment for This Management Service 

 Just Starting Just Scaling Just Expanding Just Do It Just Manage It Just Finish It 

Offering  Venture 
Management  

Venture 
Management  

Venture 
Management  

Venture 
Management 

Venture 
Management 

Venture 
Management 

Hours  10 20 30 40 50 60 

Discount % 10% 10% 10% 10% 10% 10% 

Monthly Fee $750 $850 $950 $1,150 $1,250 $1,350 

6 Month Fee $4,500 $5,100 $5,700 $6,900 $7,500 $8,100 

1 Year Fee  $9,000 $10,200 $11,400 $13,800 $15,000 $16,200 

 
Packages: ​Companies will be presented with the recommended package within a consultation that can be scheduled below. However, it is 
important that companies know their allotted budget for services and management prior to the consultation.  
 
Company Commitment​: Marie Management will maintain the service for you and provide the required reporting at your desire. The companies 
time commitment is required upon the chosen evaluation schedule (monthly, quarterly or annually) in order to review outcomes and 
measurements.  
 
To get started, schedule your consultation ​here.  
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