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Harvard Prevention Research Center 
ORGANIZATIONAL RETREAT 

“Action-Oriented Diversity Dialogue” 
Including Brainstorming Action Ideas for Potential Follow-Up 

 

                                         Facilitated by  

  
 

www.civicdialogue.net  ••••  617-792-6088 

 
 

Civic Dialogue Services conducted an all-day retreat in 2009 for the 
Prevention Research Center at the Harvard School of Public Health. 

Concepts of race and ethnicity were 
explored. Representatives of 
community partner organizations 
that collaborate with the Center’s 
diabetes and obesity intervention 
programs participated. Over 60 
potential action ideas were 
generated. A “short list” of top 
action ideas prioritized by all 
participants was a major outcome of 
this successful retreat. 

 
 
Agenda (9am - 3pm) 

 
 DIALOGUE PART 1: 
Communication, Understanding & 
Relationship-Building 

 
DIALOGUE PART 2: 
What’s Going Well / What Could Be Better 

 
DIALOGUE PART 3: 
What We Could Do: Brainstorming Action Ideas 

 


