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PERSONAL DETAILS

 

	 

Name:
	 

Gary Robert Westlake
	Location:
	East Anglia/London

	
	
	Tel Nos.:
	01692 536249 (Daytime)
07952 788825 (Evening)

	
	
	Email
	gary.westlake@btinternet.com


	PROFILE

	Professional Business Analyst with over 20 years experience in a variety of business sectors but primarily the financial industry. Energetic self starter, with a can do attitude. Excellent communicator, particularly effective in bridging the language gap between IT and the business.
Have acted as Lead/Senior Business Analyst in a number of positions most recently with TSB in the development of a new strategic Home general insurance product available through an OMNI channel experience.


	PROFESSIONAL MEMBERSHIPS

	·  National Examinations Board of Supervisory Studies

· TOPPS Certificate - Systems Analysis

·  BCS Project Management Diploma

· Teaching Accreditation for Data Protection.

·  NVQ Web Design

·  Associate Member ISTC

· Affiliate Member British Computer Society
	· Associate Member Global Systems for Mobile communications (GSM) Association

· Subscribing Member - British Standards Institute 

· Associate Member British Institute of Management

· Institute of Supervisory Management

· SSADM User Group UK

·  Netware User Group UK

· Member Disaster Recovery Group USA

· Currently studying for ITIL accreditation.


 

	MANAGEMENT TRAINING RECEIVED conducted by the Oxford Consultancy Group


	· Negotiation and Communication Skills

· Management of Data Protection

· Metaplanning (workshop techniques)

· Effective Speaking

· Facilitation Skills
	· Consultancy Skills (Oxford Consulting)

· Influential Management

· Assertiveness Skills

· Customer Centric
· Presentation Skills


 

	TECHNICAL TRAINING RECEIVED

	· BIS Computer System Analysis and Design

· Navigator Methodology

· Formal Technical Reviews
	· SSADM

· PRINCE 2 (fundamentals)

· Project Planning and Control  (incl. Estimating)
	· Data Protection Principles/Registration

· Documentum Fundamentals

· Information Mapping


EMPLOYMENT HISTORY – Last 7 years
	November 2014 – October 2016
TSB

Business Type: Retail Banking/GI
Snr Business Analyst – New strategic insurance business development
	· Support RFP, Tender and contract negotiations forTSB new Home Insurance product ‘TSB Pick & Protect’.
· Develop and maintain requirements catalogue for OMNI sales channels

· Support programme and project managers to deliver implementation and project development plans with supplier
· Produce ‘As Is’ processes, and develop the ‘To Be processes and identify gaps and suggest mitigation options.
· Support branch/telephony/digital SMEs with developing new GI sales process n a Waterfall and Agile development environment.
· Support Products/Marketing/Legal teams in the development of sales and regulatory literature.

· Support Legal, Risk and Regulatory teams to ensure delivered requirements meet the ICOBS regulations.

· Work with 3rd party provider IT teams and incumbent IT provider to ensure migration of legacy policy data achieved.
· To support the delivery and build of web and branch channels through weekly Sprint development and to support branch SMEs in sign-off of the delivered User Stories.
· Support delivery across all sales channels via UAT testing

· To provide post implementation and warranty support to business between launch and handover to BAU teams.

	August 2013 – August 2014`
Staysure Travel Insurance
Business Type: Travel Medical Insurance broker

Project Manager/Lead Business Analyst – New strategic product development
	Project 1 August 2013 – Dec 2013
· Project management of new simplified medical screening product to enhance and improve customer journey thereby improving quote/policy conversion. Working with offshore teams (Sri Lanka and Gibraltar) to develop business requirements and website design.

· To develop new policy/procedure documentation content in line with new medical question set. Working with underwriting firm ERV actuarial team to develop policy content. Including development of regulatory and compliance for ex-patriot community in line with local regulations. Working with Healix Insurance Services to develop screening algorithms.

Project 2 Feb 2014 – August 2014
· Project manager and Business Analyst for development of travel medical insurance aggregator. Involving development of back office and customer facing (web) systems. Working with Healix Insurance Services and key insurance underwriting companies to establish business requirements. Additionally, to manage delivery of insurer TOBAs/Contracts and SLAs with 3rd party service providers.

· To manage design and delivery of new back office systems and working with offshore (Sri Lanka) teams in an Agile environment.

· To manage delivery of requirements and design for new website working with web designers in Gibraltar.

· To manage relationship between Staysure and Healix Insurance Services and subsequently panel of Insurers in the delivery of requirements.

· Working with all senior stakeholders incl. CEO and executive board to ensure all are fully engaged. Planning and weekly reporting activities. Facilitating Project Board meetings and operational team meetings.

· Working with operations to develop training packs in a regulatory environment.

· Manage UAT Test teams.

	January 2013 – July 2013
PruHealth

Business Type: Health Insurance

Business Analyst – Data Migration


	· Working with Indian offshore teams to develop User Stories for migration of Renewal Invite, Re-Quote processes and subsequent migration to new hosting system.
· Review of Delivery Stories developed by offshore teams to ensure conformity to existing processes and consistency with the intended changes.

· Responsible for review and sign-off with the Business SMEs to ensure they understand the process changes as described in the User and Delivery stories. 

· Review of amendments to renewal literature.

	February 2012 – December 2012

Prudential Assurance

Business Type: Life and Pensions

Business Analyst – Part VII Transfer


	· Analysis of data across 10 legacy systems.

· Assist in preparation of witness statement content for High Court

· Develop RFI for 3rd party Contact Centre engagement and assist in the interview and engagement process. 
· Develop processes for response handling.

· To plan and run workshops to review requirements

	December 2011 – February 2012
	Planned 3 month gap to travel.

	March 2011 – November 2011

Friends Life

Business Type: Life & Pensions Insurance

Business Analyst – Capital Optimisation Programme
	To develop Business solution, processes and procedures for the Part VII transfer of certain investment and protection businesses of Friends Provident and Bupa Health Assurance to Friends Life

· Policyholder Communications workstream responsible for developing content of policyholder mailing pack circa 2.75 million and developing process for managing the 12 different mailing pack shapes .

· To plan and run workshops in order to develop process/procedures and requirements with 3rd party mailing house and internal teams for response handling UK and International.

· Set up and training of the response handling contact centre teams.

· Development of mailing pack content with legal and regulatory teams.

· Develop data analysis processes for High Court MI Witness statements.

· Develop data extract requirements and work with IT teams to extract all in scope policies.

· Development of website requirements for the part VII transfer and production of content and wireframes 

· Assist Project manager with the preparation of final court hearing witness statements.

	August 2010 – March 2011

Aviva UK Ltd

Business Type: Life & Pensions

Business/Process Analyst/Solution Designer for Maturity Optimisation project.


	· Objective of the project was to improve the customer experience during policy maturity and purchase of their pension annuity.
· Produce detailed end to end requirements for development of data collection for the enhancement of pension annuity calculations for the legacy book of Aviva pension policies.

· Development of ‘As Is’ and ‘To Be’ processes, customer ‘wake-up’ letter packs and quotation packs.

· To plan and run workshops with Aviva actuarial SME’s in order to identify and incorporate ABI change requirements and revised annuity enhancement calculations.

· To plan and run workshops with 3rd Party pension administrators (Admin Re) to ensure revised processes/procedures reflect the requirements.

	November 30th, 2009 – July 30th, 2010

Marsh Affinity Insurance

Business Type: General Insurance and Extended Warranty

Process/Business Analyst/Solution Designer for Maturity Optimisation project
	As a result of Marsh deciding to exit their Affinity claims handling business to build and deliver migration processes to move existing customer claim data to several replacement outsourced claims administration providers.
· Development of risk and contingency MI for companies claims business decommissioning activity

· To organise and run workshops with third party BAs to produce the processes and system requirements, including any pre-migration processes to support transfers of data and physical documentation. 

· To data cleanse and to manage the processes to allow a bulk migration between Marsh and the new providers ensuring customers moved fit in to their claims operating model and service offering.

· To provide support to the third party SMEs in order that they understood the transferring data. 

· To provide financial reconciliation bordereaux reports agreed between Marsh, their affinity partners and the new claims administration companies

· To provide input into Target Operating Model to enable Marsh to develop a best practice model for claims handling.

	July 6th, 2009 –  November 30th, 2009

Marsh Affinity Insurance

Business Type: General Insurance and Extended Warranty

Business/Process Analyst/Solution Design
	· Company migration to new cheque production system for claims settlement. Working with SMEs to establish processes/procedures for the target system.
· To organise and run workshops for the development of a disaster recovery plan and business continuity processes

· Working with all aspects of the organisation to provide BA support for the Insurers re-branding project

	April 2009 – July 3rd 2009

Kedge Capital Fund Management (Jersey) (KCFM)

Business Type: Fund Management for the Bertarelli Family Fund

Process/Business Analyst
	The objective was to develop and document the processes and procedures for fund administration in order to comply with local Jersey regulator requirements.
· To organise and run workshops with company SME’s in order to identify and baseline complete ‘As Is’ process and procedure documentation for existing business and to introduce change control to the overall process.

· To develop solutions/process so as to fit the objectives of the group Target Operating Model

· To identify and close gaps within current processes/procedures and suggest process/solution improvement in particular KYC/Due Diligence and AML provisions.

· Working with company SME’s to design/develop intranet for the Jersey operation and make available all process and procedure documentation for the client, operations and investment team functions within KCFM. 
· To provide documented functional design specification for companies outsource IT provide for the hosting and ongoing maintenance of the delivered intranet.


	December 2008 –  March 2009

Marsh Affinity Insurance

Business Type: General Insurance and Extended Warranty

Business/Process Analyst
	· To establish the ‘As Is’ processes in order to identify gaps and to develop the subsequent ‘To Be’ processes.

· Responsible for providing full business analysis and detailed gap analysis on the current operating model including Policy, Process and Procedure analysis.
· To facilitate and run workshops with the Affinity client teams to understand how the processes and procedures operate currently in order to identify potential gaps and drive through improvements
· Developing the desired ‘To Be’ state for policy, process and procedures working collaboratively with Marsh affinity partners and their Subject Matter Experts
· Developing new claims business process model (TOM) in support of new client take-on teams within Marsh. Working with Head of Compliance in order to provide a suitable and fit for purpose operating model.


Contract Emplpoyment History – 7+ years
March 2008 to November 2008  Pearl Group - - Part VII fund transfer project
June 2007 to 29th February 2008 - Marsh Affinity Insurance - To produce the Target Operating Model for the claims handling business. Subsequently to develop the ‘To Be’ processes for the company contact centre business
July 2005 to June 2007 - Norwich Union Insurance – Systems Integration Programme
September 2004 to July 2005- Ansbacher Channel Islands Ltd (ACIL) part of QNB - To support the Director of Investment/Wealth Management and Banking Operations in establishing business processes and procedures for all aspects of the front thru middle to back office business to support the migration to new business owners
March 2004 – August 2004 - Norwich Union Life & Pensions - Part VII - Pensions simplification programme. Migration of data from 75+ schemes to 10

September 2003 to Feb 2004 - Capita Business Services (Transport for London) - To support and assist the IT systems integration group in developing a standard set of IT development and change documentation for the TfL service delivery teams.
July-to August 2003 – DHL - To investigate and collect requirements for the companies EDI Gateway Connectivity project.
March 2003 to June 2003 - Rural Payments Agency - Identifying and developing intranet content ensuring compliance with established styles, layout and editing within UK government frameworks..
November 2001 to January 2003 - Inscape Offshore Trust Company - Analysis of the process requirements, via workshops, of a new wealth management system and to produce the appropriate process maps, standards (ISO9000) to be employed and procedural documentation for the business. In addition, to produce guides for the various software packages both bespoke and internally developed systems.

September 2001 to October 2001 - Nationwide Building Society - Business analysis to prepare local Disaster Recovery plans for the organisations Technology Support Dept. (7 departments around 300 staff)

June 2001 to September 2001 - Exxon Mobil (Esso) - Working within the NT Skills Centre to develop the operational install process/procedures for UniQ Print tool on SAP/R3 Central Instance servers. Activity included the implementation of processes and procedures for Fax and Bulk printing install as well as support through UniQ Desktop GUI. Procedures developed to BS5750 standard.
October 1999 to May 2001 - Abbey National Plc - Analysis, development and documenting of the process maps and procedures for Abbey Nationals Inscape investment management product for developing the Target Operating Model for the entire business from client acquisition through to fund management..

July 1999 1 month - ATOS UK Ltd - To manage and document the investigation phase of the company’s network documentation project. 

May 1999 to July 1999 - Cable & Wireless Omnes - To analyse, identify, document and manage the current IT infrastructure department's processes and procedures with a view to a transition to Windows NT and the introduction of a Remedy based call centre.

February 1999 to May 1999 - IBM for Lloyds TSB - To produce a Distributed Computing Operational Policy as a joint document between IBM and Lloyds TSB. This document establishes the policies required by both organisations in regards to their newly installed desktop infrastructure.

August 1998 to February 1999 - Nationwide Building Society -Produce scoping document for Y2K compliance covering their web infrastructure and to produce Year 2000 Test Strategy process and test scripts.

Prior to contracting experience
· Abbey National – Senior Quality and Methods consultant – 7 years

· International Stock Exchange – Office Systems Design and Change Control/Configuration Manager – 7 years 

