IRPC June 4, 2020 Meeting Minutes

Officers and Member Attendance: President Kermit VR. called the meeting to order at
7:00 p.m. with all Officers present.

May Meeting Minutes: Motion to Approve May Meeting Minutes as written - 15 Don E.,
2" Pete A., motion approved.

Treasurer Report: Rick C. Beginning balance $18,102.23. Ending balance $20,505.
Detailed report of all monies received and spent including Lawn Mower Maintenance,
Dumpster Service, etc. Also spoke about several members upgrading their memberships to Life
Members (1/2 price because age qualified). Motion to Approve Treasurer Report — 1t Jerry N.,
2" Dale M., motion approved.

Membership: 2020 Membership = 111, Lifetime = 115 with a total paid to date of 226.
Most of 2019 (283) still pending renewal. Will continue send out email advising members the
range is open and reminder to renew membership for 2020.

Range reports:

e Summation: Most ranges have received much needed maintenance (thanks to Jerry and
Pete) and further repairs/maintenance were accomplished during the Spring Range Clean-
up day discussed in more detail under Old Business. There are some targets needing
repair on the .22 range and Ralph W. to fix and reinstall. Trap is seeing larger crowd this
year and they have approximately $5,038 in their trap fund with no expenses so far.
There is still a pending order for clay pigeons, but they still have a good quantity right
now. In addition to needed target repairs, Jerry N. will be repairing some shooting
benches too.

Old Business:

e Gun Raffle Update - Chuck W. has purchased guns (2 ea. Rifles, 2 ea. Shot Guns, 2
ea. .22’s and 1 .870) and is coordinating the new raffle with tickets being printed and
distributed to various business and available at the upcoming Gun Show scheduled for
June 12 & 13.

e Billboard Highway 63 — Bob R. confirmed Member Natasha F. had completed
photos for the billboard (two female students from the H.S. trap team). No further
information regarding the billboard has been provided at this time.
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Old Business (continued):

e Family Day — Motion to cancel 2020 Family Day — 1% Don E., 2" Bob R. Discussion
about canceling this year took place and final decision to cancel was made based on
the inability to ensure social distancing and sanitizing equipment used. An Archery
Clinic (event) introducing the new walk-through range is being considered as an
alternative to Family Range Day. Further information and date will be determined
during our July Meeting.

e 5 Year Plan Update — Bill L. provided a quick update and progress of 2019 projects
including the new practice trap location and the new archery walk through range.
Proposals were submitted on costs to finish the walk-through range which included the
$500 approved in 2019 that has not yet been spent. Preliminary cost to get range
finished with basic targets, signage, etc. is approximately $1,743.55 less $500
previously allocated ($1,243.55 needed). Suggestion by Bill L. to increase amount
needed to account for miscellaneous items not considered. Motion to allocate an
additional $1,500 to archery — 1% Don E., 2" Mike P., motion carried. Additional
items of discussion included sending out a new email to member for 2020 plans, etc.
Also, it was decided to add a Landscaping component to the 5 Year Plan Committee to
coordinate with all range changes and to eliminate additional work moving unplanned
trees/shrubbery/equipment, etc. As a reminder - All plans must be done in a specific
order and must be coordinated with the 5 Year Plan Committee.

e Women’s Free Basic Pistol Class - will be held as scheduled on June 13. Email will
be sent out to all members with information as well as flyers placed around town, etc.
Photos of event is being requested and email sent to Natasha.

e Appleseed Shoot - will be held July 18 & 19 as scheduled. Email will be sent out to
all members with information as well as flyers placed around town, etc. Photos of
event is being requested and email sent to Natasha.

e Range Clean-up Day - Spring clean-up day was held on Saturday, May 30 with great
success and lots of hard work by all volunteers!! Trees were planted, targets and
backboards re-hung, debris removed from various ranges and a Free-Standing Deer
Stand (approx. 12-foot-high) was placed on the new walk-through archery range. The
deer stand was donated by Pete A. and with the help of Pete and his wife Carrie, Ralph
W., Deane G., Mike and Jane Hale, the deer stand was dismantled, moved from Pete’s
house, delivered and reassembled at its new location on the walk-through range.
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Old Business (continued):

e IRPC Gun Show - The gun show has been rescheduled to Friday, June 12th 3:00 pm
to 8:00 pm and Saturday, June 13 9:00 am to 4:00 pm. 10 Tables are available to
Members wishing to sell personal items. The fee to sell is 10% of sales or $20
whichever is reached first (same as last year). Vendors are assigned table location on a
first come first serve basis beginning at Noon on Thursday the 11™. Several members
will be there early on Thursday to ensure best location of our tables. Reminder — items
placed for sale on by members are the members responsibility — IRPC will not assume
any responsibility for damage, theft, etc. It was highly successful for members last
year and we anticipate the same for this year.

New Business:

Gate Procedure/Signage Auxiliary Range — There is some confusion as to the use of
the gate and road to use when using the auxiliary range. New signage and clear
instruction on auxiliary range use was discussed and new signage will be placed on the
range. SOP may need to be updated to ensure clarity on this subject.

Railroad Rails — Don E. has a source for some rails if we want them. Dave Kafura was
also going to check into some rails. Dave will be contacted to coordinate their efforts,
etc.

Port-a-potty’s — The port-a-potty’s need to be serviced and the port-a-potty located near
the old trap location is to be moved to the new trap location just past the new walk-
through range. Ralph W. and Deane G. will contact Lynn’s Honey Wagon for service
and will set-up annual service each spring. Water needs to be added to the port-a-pottys
prior to servicing.

New Practice Trap Location — Email will be sent to members notifying them the
practice trap is now in its new location. Continue to follow the road and posted signs and
the road will dead end at the practice trap. Additional signage has been placed on the old
snow mobile trail warning to stay out.

Special Thanks — Rick A. has spent a lot of time with his equipment helping to move
trap and shed, etc.

Website Face Lift — Our current website will be getting a face lift. Deane G. will be
coordinating with Natasha to upgrade our current website to a new platform with Vista
Print. The website is currently running on an older platform and many options are not
available. Conference call with a Vista Print designer is scheduled and Vista Print will
redesign per our specification and ensure all data is transferred. Design for new platform
and transfer of all data is free and monthly cost will remain the same.
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New Business (continued):

e Clearing of Debris — Pete A., Debbs O. and Jim Dohm have been working closely with
the 5 Year Planning Committee to clear debris and even out areas on the new practice
trap and walk-through range. It is a work in progress with an end in sight (finally).

e Signage Needed for Trap/Skeet — A new sign is needed advising members to use the
auxiliary range during Trap/Skeet on Wednesday’s. Trap begins at 3:00 pm and lasts
until the last shooter is finished. Separate email to be sent as a reminder to members.

Adjourn:

e Meeting Adjourned — Motion to adjourn, 1%t Don E., 2" Debbs O., motion carried. Next
meeting will be held on July 2, 2020 in the IRPC Club House at 7:00 p.m.
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IRPC Schedule — June and July 2020

3 - 6pm

7 - 8pm

1:30 - 6:30pm
3 - 6pm

8am — 2:30pm
3 - 8pm

9am - 4pm
1-3pm

3 - 6pm

8:30am — 5:30pm

3 - 6pm
3 - 6pm
7 - 8pm
3 - 6pm
3 - 6pm
All day

All day

3 - 6pm
3 - 6pm

Trap/Skeet - Open to Public Indianhead Rifle & Pistol Club

IRPC Monthly Meeting IRPC Club House

Women's Free Basic Pistol Class |IRPC Club House

Trap/Skeet - Open to Public Indianhead Rifle & Pistol Club

WI State Patrol - Retiree Shoot Law Enforcement Range

Annual Gun Show The Spooner Civic Center

Annual Gun Show The Spooner Civic Center

Women's Basic Pistol Class IRPC Club House

Trap/Skeet - Open to Public Indianhead Rifle & Pistol Club

Conceal and Carry IRPC Club House

Trap/Skeet - Open to Public Indianhead Rifle & Pistol Club

Trap/Skeet - Open to Public Indianhead Rifle & Pistol Club

IRPC Monthly Meeting IRPC Club House

Trap/Skeet - Open to Public Indianhead Rifle & Pistol Club

Trap/Skeet - Open to Public Indianhead Rifle & Pistol Club

Appleseed Shoot IRPC Law Enforcement Range

Appleseed Shoot IRPC Law Enforcement Range

Trap/Skeet - Open to Public Indianhead Rifle & Pistol Club

Trap/Skeet - Open to Public Indianhead Rifle & Pistol Club



