Engineering Lean & Six Sigma Conference 2019 Sessions Matrix - Proposed
Legends for levels B=Basic; I=Intermediate; A= Advanced; All = Open to all

Monday, September 23
(1st block 30-minute sessions, 2nd block 20-minute sessions)
	7 a.m. – 5 p.m.
	Registration

	8 a.m. – 12 p.m.
	Workshop – Lean Scrum, Paul Odomirok

	1 – 5 p.m.
	Exhibitor & Poster Set-up

	Track
	LSS Applications
	LSS Research

	Sub-track
	Healthcare (Audience: All/Basic)
	Emerging Topics & The Future of LSS (Audience: All)

	1 – 1:30 p.m.
	905 - Reducing No-shows and Admission Time in Substance Abuse Treatment 

Jamison Kovach, University of Houston
	929 - Big Data Excellence: A Framework for Sustained Performance
Mark Rodgers, Rutgers Business School


	1:35 – 2:05 p.m.
	945 - MD Anderson’s Integration of Human Factors in Lean Six Sigma

Jeff Beno, MD Anderson Cancer Center
	957 - Improving Lean Six Sigma Practices in the Big Data Era
F. Frank Chen, University of Texas at San Antonio

	2:10 – 2:40 p.m.
	921 - A DMAIC Approach to Revenue Cycle Assessment
Johanna Ficatier, Mayo Clinic


	914 - A Next-Generation Methodology to Accelerate & Sustain Behavior Change
Paul Fjelsta, Accomplir Inc.

	2:45 – 3:15 p.m.
	940 – Improving Influenza Vaccination Rates Through Six Sigma Methodologies
Jennifer Ward, UT Southwestern Medical Center
	933 - Supplementing Continual Improvement with Continuous Improvement 
Conrad Soltero, TMAC TEEX

	3:20 – 3:35 p.m.
	Break

	Track
	LSS Applications
	LSS Research

	Sub-track
	Healthcare (Audience: All)
	Process Improvement (Audience: All/ Intermediate)

	3:35 – 3:55 p.m.
	941 - Improving Hypertension Control through Six Sigma Methodologies
Ralph McIntye, UT Southwestern Medical Center
	930 - Industry 4.0 and Lean Process Improvement

Walter Towner, Worcester Polytechnic Institute

	4:00 – 4:20 p.m.
	943 - Capturing the Visit: Enhancing Care Through Improved Encounter Data

Michael Tran, Health Net
	936 - Using a Lean Improvement Strategy to Implement Healthcare Interventions

Sharon Johnson, WPI, Foisie School of Business

	4:25 – 4:45 p.m. 
	931 - Deploying Lean at MD Anderson Cancer Center

Tatiana Hmar-Lagroun, MD Anderson Cancer Center
	902 – Production Line Model for Maintenance in an Automotive Industry
Benito Aguilar, University Polytechnic of Guanajuato

	5 – 6 p.m.
	Conference Committee Meeting


Tuesday, September 24
(30-minute sessions)

	7 a.m. – 5 p.m.
	Registration

	7 – 9 a.m.
	Coffee Service

	8 – 9 a.m.
	Opening Session and Keynote - Peter WT Pisters, M.D., MD Anderson Cancer Center

	Track
	LSS Applications
	LSS Research
	LSS Application

	Sub-track
	Healthcare (Audience: Intermediate)
	Creating and Sustaining a Lean Six Sigma Culture (Audience: All/Intermediate)
	Process Improvement (Audience: All)  

	9:05 – 9:35 a.m.
	925 - Factors Affecting Decision Making and Relationship to Error-Free Performance
Sheila Dyas, John Hopkins University-Applied Physics Laboratory
	952 - Lean Six Sigma Approaches to Energy Systems Management
Ona Egbue, University of South Carolina Upstate

	919 - Transforming a Culture: Standardizing Delivery of Care throughout a Pediatric Clinic Network
Mya Montgomery, Texas Children’s Hospital

	9:40 – 10:10 a.m.
	903 - Using Clinical Pathways to Improve Patient Care
Lori Smithson, BayCare Health System
	935 – Examination of Forces at Play for Success with Lean Transformations
Tom Canellakis, University of Kentucky
	912 - Utilizing Discrete Event Simulation in Healthcare: A Lean Approach
Doug Durbin, MD Anderson

	10:15 – 10:45 a.m.
	Break, Exhibits, Posters

	Track
	LSS Applications
	LSS Research
	LSS Applications

	Sub-track
	Creating and Sustaining a Lean Six Sigma Culture (Audience: All/Basic
	Manufacturing (Audience: All/Intermediate)
	Process Improvement (Audience: Basic)

	10:50 – 11:20 a.m.
	926 - "Shark Tank" - Taking the “Bite” out of Project Idea Generation
Dave Harry, Process Whisperer® Consultants
	951 - Space Exchange, Overnight Transformation
Jennifer Burkholder, Abbott
	909 - Contract Purchase Order Acknowledgement Time Reduction Project
Jamison
Kovach, University of Houston

	11:25 – 11:55 a.m.
	965 - Transformation of DMAIC to DO-MAGIC with Your Life
Rai Chowdhary, The KPI System
	904 - Measuring Fitness of a Production Line to Meet Customer Demand
Hung-da Wan, University of Texas at San Antonio 

	939 - Forecast Allocation Accuracy Improvement for Substation Engineering Department
Gerhard Baumann, Motive Power, Inc.

	12 – 1:30 p.m.
	Luncheon Keynote Speaker - David B. Reid, P.E., Chick-fil-A

	Track
	LSS Applications
	LSS Research
	LSS Applications

	Sub-track
	Service Systems and Retail (Audience: All)
	LSS Training (Audience: All)
	Logistics and Supply Chain (Audience: Basic)

	1:45 – 2:15 p.m.
	906 - Decoding Big Data in Financial Services to Drive Process Improvement
Carlos Fiol, Wells Fargo
	963 - Importance and Impact of Culture and People in Continuous Improvement

Brian Galli, Long Island University – Post
	934 - Operational Excellence in Retail Distribution from a Student Perspective
Emily Stokes, J. Crew

	2:20 – 3:20 p.m.
	Featured Presentation: Is AI and Data Science the Future of Lean Six Sigma? - Ben Amaba, IBM and Michael Testani Binghamton University’s

	3:20 – 3:50 p.m.
	Break, Exhibits, Posters

	Track
	LSS Applications
	LSS Research
	LSS Applications

	Sub-track
	Product and Service Design/Development (Audience: Advanced)
	Healthcare (Audience: Basic)
	Manufacturing (Audience: All)

	3:50 – 4:20 p.m.
	960 - Lean Product Development Framework Based on Practices and Tools: Accessibility Platform Lift Case
Fernando Henrique Lermen, Federal University of Rio Grande do Sul
	924 - Lean Six Sigma Approach in Improving Diabetic Retinopathy Screening

Mounia Boukhari, UT Southwestern Medical Center
	956 - Lean Six-Sigma for Improved Yield and Quality in Sack Manufacturing

Frank Chen, University of Texas at San Antonio

	4:25 – 4:55 p.m.
	961 – A New Leanness Evaluation Method in Healthcare System 

Ali Al Owad, Jazan University
	923 - Using Lean Six Sigma to improve depression screening and follow-up

Mythili Ram, UT Southwestern Medical Center
	944 - Is AI and Data Science the Future of Lean Six Sigma?
Ben Amaba, IBM

	5 – 6 p.m.
	Town Hall Meeting

	6:30 – 10 p.m.
	Networking Event - TBD


Wednesday, September 25
(20-minute sessions)
	7 a.m. – 12 p.m.
	Registration

	7 – 9 a.m.
	Coffee Service

	Track
	LSS Application
	Panel Session

	Sub-track
	Healthcare (Audience: All/Basic)
	

	7:30 – 7:50 a.m.
	971 - Veterinary Care Team Burnout

Chinweike Eseonu, Oregon State University
	Panel Session (70 minutes)



	7:55 – 8:15 a.m.
	922 - Using a Paradigm Shift to Achieve Operational Alignment
Matt Levine, Texas Children’s Hospital
	

	8:20 – 8:40 a.m.
	937 - Measurement System Analysis: Identifying Opportunities in Patient Care
Elisa Gouveia Waldrup, UT Southwestern
	

	Track
	LSS Applications 
	LSS Research

	Sub-track
	Government & Non-Profit (Audience: All/Basic)
	LSS Education and Pedagogy (Audience: All/Intermediate)

	8:45 – 9:05 a.m.
	950 - Navigating Projects by Partnering with Government
Althea Pemsel, City of Hollywood

	970 - Freshman and Senior Courses Integration for Continuous Quality Improvement Education

Jun-Ing Ker, Louisiana Tech University

	9:10 – 9:30 a.m.
	949 - Reducing National Guard Response Time in a Homeland Emergency
Jeremy Heyward, NC A & T State University
	962 - Lack of Data - Obstacle to Teach Six Sigma for Problem Solving

Miguel Rocha, Tecnologico de Monterrey

	9:30 – 9:45 a.m.
	Break

	Track
	LSS Applications
	LSS Applications & Research

	Sub-track
	Process Improvement / Manufacturing (Audience)
	Healthcare / Administrative Lean in Academia

	9:45 – 10:05 a.m. 
	969 - An Integrated, System-Oriented Process Improvement Methodology for the Construction Industry

Mohammad Iqbal Safi (company)
	972 - Framework for Improving Emergency Department Utilization Using Lean Assessment Approach

Ahmad Elshennawy, University of Central Florida

	10:10 – 10:30 a.m.
	958 - Using Lean Tools to Improve Hospital Supply Chain Efficiency

Maziar Lotfizadeh, University of Akron

	932 - A Quality Improvement Approach to Reducing Hospital Readmissions in Cancer Patients with Heart Failure

Maryam Zaghian, MD Anderson Cancer Center

	10:35 – 10:55 a.m.
	928 - Continuous Operational Improvement in RF Microwave Production Environment

Okan Karatay, Aselsa
	918 - A3 Thinking to Minimize Wait Times, Increase NPS & Prevent Hospital Admissions
Iris Gonzalez, ChenMed

	11 – 11:20 a.m.
	968 – Application of Lean Six Sigma Methods in Chemical Costs Reduction
Joshua Omambala, Binghamton University
	955 – Applying Six Sigma Tools in Academia- Increasing Studying Motivation Among Students
Behnaz Malaei, Binghamton University

	11:30 – 12:30 p.m.
	Closing Session & Awards

	1:30 – 4 p.m. 
	Facility Tours 
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