caithnessmusic.com
Committee Members’ Code of Conduct
This document sets out the relevant standards and commitments expected of all committee members working for caithnessmusic.com. 
The purpose of this Code of Practice is to ensure consistent application of the values and ethos of caithnessmusic.com by all committee members. This code will be reviewed annually.
Our purpose, as a social enterprise, is to promote health and wellbeing in Caithness through group music making.
Our organisation is based on four key principles: honesty, kindness, inclusivity and sharing.

All activities undertaken in furtherance of our purpose are based on these four key principles. 
It is our responsibility, as committee members, to:

· act within our organisation’s constitution and the law. 
· act in the best interest of caithnessmusic.com as a whole. When making decisions, every committee member has a duty to make choices which are in the best interests of the organisation, giving special consideration to its participants and beneficiaries. At all times, your actions as a committee member must maintain the good reputation of the organisation.

· respect confidentiality.  In practice, caithnessmusic.com is an open, honest and transparent organisation, and so the vast majority of information, including financial information, will be available to the public through the website.  However, there may be rare occasions where confidentiality is required to be honoured, e.g. where a donor wishes to remain anonymous or details of a child protection issue under investigation arise for discussion. On such occasions, the confidential information will be clearly identified and, as a committee member, you will be expected to respect that confidentiality.
· attend meetings and other appointments or give apologies - without exception. If you are unable to attend meetings regularly then you will be expected either to request a leave of absence or resign from the organisation.

· prepare fully for management meetings of caithnessmusic.com.  This includes reading papers, querying anything you don’t understand and thinking through issues in good time before meetings.

· engage in active discussion, debate and voting at meetings. All committee members are expected to contribute positively during meetings; listen carefully, challenge sensitively and avoid unnecessary conflict.

· act jointly and accept a majority decision. Within the management of caithnessmusic.com, decisions are made collectively.  However you have voted personally, you are expected to stand by the decision of the majority. 
· work considerately and respectfully with all.  
LEAVING THE ORGANISATION
If, at any time or for any reason, you wish to cease being a committee member for caithnessmusic.com, you must inform the management committee in advance in writing, stating your reasons for leaving.
Declaration

I understand that breach of any part of this code may result in my being asked to resign as a committee member.  Should this happen I will be given the opportunity to be heard at a committee meeting. In the event that I am asked to resign I will accept the majority decision of the management committee in this matter. 
I agree to honour the content and spirit of this code.
Signed . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Name . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Date . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
