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“This eBook is dedicated to everyone
who possess the ability or the desire to
see beyond what they can see.”

- Dr. Kristal Walker
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The Return on Investment (ROI)
for personal and professional

development is priceless.

| polled a group of Facebook followers to ask how much they'd be willing
to pay for a course designed to enhance their personal and professional
development. While some people argued that the content, delivery
method, and facilitator were all factors that would influence their
decision, one particular response captured my attention: “I'd be willing
to pay whatever price necessary to make me a better person.”

People with this mindset navigate through life accomplishing some
amazing and unimaginable goals. Not every development opportunity is
worth pursuing; however, those that align perfectly with your purpose,
passion, and responsibilities require a whole-hearted investment if you
want to see the greatest return. If taking a course or two is necessary for
your next step, trust that the financial resources will present themselves
accordingly. Never be afraid to invest in YOU.
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“Mother may I may not always
grant you permission.

Have you ever had a great idea that you knew would have produced a
lucrative revenue? Ever shared that idea with people who weren't on
your level and all of a sudden, the idea didn’t seem so great anymore?
Imagine having moved forward with that idea. Where would you be

in your life right now? Now imagine a complete stranger coming up
with your great idea, taking the required action and becoming a multi-
millionaire. Just the thought of a missed opportunity at the hands of my

own insecurities makes me cringe.

Too often, we look for others to validate our thoughts and actions and
sell ourselves short, only to miss unbelievable possibilities. The next
time you find yourself looking for others to validate an idea you believe
could change the world for the better, share only what you need to
share. Don't be afraid to take a leap of faith. You should also take note
that not everyone deserves to know what's in your hand.

Take time to determine your
Unique Value Proposition (UVP)--
then sell it.

We are all given special attributes. Some are duplicate talents shared
among our inner circle. Others are unique to who we are and what we
are purposed to do in our careers, communities, and relationships. Take

a moment to understand your Unique Value Proposition—the personal
assets that set you apart from the crowd. Once you identify those
assets, find ways to increase their value and decide what you will give
away and what you will preserve for profit.

2
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Save YOU first.

If loyalty to others is your strong suit, holding back on including others
in an advantageous opportunity might be a challenge. It's common to
want better for yourself and those around you; however, you might find
yourself wanting more for others than they want for themselves. The
reality is you can't effectively help someone until you're in a position
where you can help yourself. Pushing someone’s vision—whether
personally or professionally—at the expense of your physical, spiritual,
or emotional health is never a rewarding experience. Before you can
take someone to the next level, be sure you can provide sound wisdom
because you've already paved the way.
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Build and nurture your
personal brand.

Personal branding is more than a trendy leadership topic; it's a way of
life. It's the mirror that we should use to ensure our reflection is true to
who we are and how others perceive us. Personal branding has everything
to do with how you personally handle integrity. Your reputation always
speaks more loudly than anything you whisper in silence or shout on

a mountain top. Because your personal brand serves as somewhat of

a moral compass, it's important that the brand you are known for is
associated with a label you can live with now and in the future.
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If you want a new career
opportunity, ask for it.

| know you've heard this saying before: “A closed mouth will never

get fed.” This is especially true in a society where everything seems to
change faster than you can keep up. The job market is no different. The
most successful candidates strategize their way into a new role, whether
within their existing organization or with a new company altogether.
These individuals asked for the opportunity by applying the steps
necessary to navigate their career.

The next time you want to shift gears in your career, be prepared to do
the work necessary to become a “standout” candidate. This may require
networking, upskilling to ensure you meet the minimum qualifications,
or even performing some of the job functions for the desired position
without the pay or title. Once you are confident in your abilities, ask

for an opportunity to prove yourself. If your work ethic is anything like
mine, you'll look for opportunities to exceed performance expectations
and put to rest any preconceived notions from naysayers who originally
questioned your ability.
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You are never too old
to start anew.

| was 24 years old when | was given my first opportunity to teach
seasoned, professional adult learners within a higher education setting.
The average age of my students was 47. | was 26 years old when |
decided to pursue a doctorate degree alongside a peer group whose
average age was 55. I'm sure you can imagine my levels of intimidation
in both situations. But never mind me—my point here is to drive
attention to the audiences looking to develop themselves in the later
stages of their lives.

To witness these diverse individuals put forth the tenacity necessary

to pursue higher education was not only amazing, but also worth
modeling. They brought tons of experience and a wealth of knowledge
to the classroom, always paving the way for great dialogue and a rich
learning experience. They lived through some of the toughest challenges
life could present so they valued education more than a traditional-aged
college student.

Only by working with this population of students did | learn to embrace
this hoary quote: “Age ain't nothing but a number.”
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Upskill for where you want to be.

Complacency is the cancer to growth, development, and the change
necessary to operate successfully in any position. When we allow
ourselves to become complacent—particularly in our careers—what
we're really saying is, “I don't want better.” This “better” can take on
many forms such as merit increases or new career opportunities, but it
usually aligns perfectly with our intrinsic motivators.

A sure way to avoid becoming stale in your career is to keep yourself
aware of the latest “best practices” associated with your expertise. For
example, if you are a trainer, stay current on industry trends related

to training, learning, and development. If you are a leader, take time

to understand the newest issues associated with your industry’s
leadership. Take a class. Access a free webinar every now and again.
Become an active member of your peer community. Hire a coach to
help you develop your soft skills. In any case, do what it takes to ensure
you can stand confidently among your peers because you have the
knowledge, skills, and abilities to be exactly where you want to be.
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Your next opportunity may
be connected to your last

conversation.

You've heard the phrase before, “It's not what you know, it's who you
know.” Well, there’s definitely some truth to that. Building and nurturing
relationships with like-minded professionals has never been more
important than now, especially in an age when your reputation—good
or bad—precedes you, whether you like it or not.

Technology—more specifically, social media—grants us access to more
information and people than we can handle at once. If used wisely

and within the constraints of protecting and promoting our brand,
technology allows us to make meaningful connections with people of
great influence. We can now follow, connect, or direct message those
we may have once considered inaccessible. Given this access, it's up

to us to be intentional about our “why” and “what” when making new
connections. Well-thought out reasoning justifying why you want to
connect with someone and what you hope to gain or give will help to
maximize the opportunity. Having connections is good but knowing how
to optimize those relationships to create mutual wins for both parties is
even better.
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Integrity supersedes know-how.

10

In my experience, a famous quote that has definitely been a truism

is this: “People don’t care how much you know until they know how
much you care.” This is especially true among leaders who carry great
influence. Equally important to caring about those you influence is the
integrity demonstrated in your words and actions.

Integrity is one of those special attributes that tends to hold the most
value when it's compromised. We often see this in situations where
people have fallen from grace. Whether fair or not, their one failing
action will overshadow all of the good they've done. Unfortunately, it
takes almost a lifetime to overcome the damage to their reputation
caused by a lack of integrity.

Integrity is also one quality that, if maintained well, can help you gain
favor with people in a way that money cannot. At the end of the day,
you have to live with the choices you make. Let integrity guide those
choices so that you always live in peace.
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Personal growth begins where
the blame-game ends.

No one wants to be the center of attention when they're responsible
for things going wrong. It's human nature to defend ourselves or shift
blame when we've been called out for behavior or decisions that lead to
bad consequences. In my experience, our default defense mechanism
has a tendency to set us back.

Personal growth requires personal accountability. While it's helpful

to receive feedback from others when our walk doesn’t align with our
talk, people who own their professional development will intentionally
repress their undesired behaviors before they occur. Only when we
accept full responsibility for where we are in life as a result of the
choices we've made, can we expect positive change in every area of our
lives. You have choices. Choose to grow.
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R B I B N P TR R

You are your competition.

So often we allow the success of others—and in some cases, the
perceived success of others—to overshadow our own knowledge, skills,
and abilities. We forget that we have unique talents that not only give us
a personal sense of fulfillment but could also render a lucrative return if
we converted these abilities to business opportunities.

I've chosen to align myself with winners—individuals who are so serious
about pursuing their goals that they've eliminated a “Plan B” option
because they see no alternative to accomplishing what they've set out
to achieve. These individuals aren't threatened by what the next person
has nor do they look for validation from others. Their confidence lies in
their ability to get better each day, breaking through barriers that others
believe they couldn't.

The next time you find yourself feeling intimidated by someone who has
deemed him- or herself to be “living the best life,” tap into your special
talents that will enable you to live your best possible life.
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Build a resource system.

History teaches us that we can do more together than we can ever do
apart. Owning your personal and professional development requires
you to understand what resources you have available, and to use those
resources to your advantage. Resources might include anything from
relationships, funding, or something as simple yet imperative as time.

As you embark upon your professional development journey, | challenge
you to identify the resources you have available that will push your
vision forward. Once identified, optimize those resources for as long

as you continue to have access to them. Not everyone is as fortunate

as you are, nor can they leverage resources the way that you can. Build
your resource system, then share the value of this important process
with someone who can benefit from your expertise.
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Create a strategic plan
for your life.

| was 24 years old when | graduated from Springfield College with my
master’s degree. This was a special occasion for me as life, up to this
point, taught me the value of creating goals and pursuing a formal
education. A year later, | envisioned where | wanted to be at age 30. |
sorted my goals into 6 categories: personal, family, financial, educational,
spiritual, and career. By the time | reached my 30th birthday, | had
accomplished 90% of my goal list. | hadn't completed the other 10%
because | didn't focus on these goals as much as | did the others. This
process changed my life because it allowed me to truly understand that
| could accomplish whatever | envisioned and worked toward.

Perhaps you're not a goal-driven person or you don't have a desire to
formalize your life with such structure. I'd challenge you to step outside
your comfort zone and try it—just once. The thrill you'll experience from
physically engaging with something that was once an intangible concept
is nothing short of amazing! | will warn you that these experiences

can become addicting and before you know it, you'll be establishing

and accomplishing goals on a regular basis. If you find yourself having
trouble getting started, see yourself at the finish line and write down
very practical approaches to getting there. It may take a while to see
your vision manifest, but having a personal vision should motivate you
to keep you focused and disciplined to achieve your desired goals.
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Turn your spare moments to dare

moments. 1 5

It's true. We get the same 24 hours per day that Oprah Winfrey and Bill
Gates receive. What we do with those hours is what determines our
complacency or success. When you intentionally own your personal and
professional development, you learn quickly to take advantage of every
minute of the day. You'll find yourself serving as the night owl or the
early bird if the hours in the average business day are not enough.

One thing we know for sure is that time does not wait on any of us. If
we're not careful, we'll watch our competition be raised up right before
our eyes. It's imperative that we seize every opportunity given us. The
next time you find yourself with a spare moment or two, see yourself in
a new place in your life and work toward making that a reality. You'd be
surprised with what you can accomplish by making an intentional effort
to use just 30 minutes of your day to work on achieving your goals.
Though just a benchmark to consider, a focused 30-minutes per day
keeps the feeling of procrastination away.
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First impressions matter—
even on paper.

Résumés, curricula vitae, cover letters, thank you letters, and even
formal letters of recommendation are all “first-impression” documents.
Before a prospective employee can affirm your ability to perform job
functions at any level, you have to demonstrate the noteworthy ability
to get past the gatekeepers—recruiters and applicant tracking systems.
This level of preparation requires you to ensure your résumé and
application documents are accurate and represent you well.

While there are hundreds of career counselors to assist you with creating
attractive application documents, it's important that your documents
speak to the job requirements. It's equally important to remember that
while you may possess the knowledge, skills, and abilities to get the job,
you are competing against other applicants who are equally qualified.

At times, it may be necessary to reach out to someone working for the
prospective employer who can provide more insight about what to
expect during the interview and hiring process. Doing your homework
to learn the company’s mission, vision, strategic initiatives, and other
pertinent information should also be a priority. In any case, first
impressions matter and they seem to matter most when we least expect
them to. Prepare yourself accordingly for the role you want to ROCK!
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If there is no blueprint for where
you want to go, create one. 1 7

As advanced as society can be, you may want to create or achieve
something unique. In that case, you may have no pattern or blueprint to
follow. In fact, I'm willing to bet that the cemetery is filled with dreamers
and innovators who never reached their full potential because they
weren't willing to take the risks necessary to pioneer their visions, even
if it meant they had to do it alone.

When it comes to building a successful career, it's important to align
your career interest with your passion. You can always learn to perform
new skills when you're the person responsible for creating them. Being
passionate about your chosen career makes it easier to cope with your
most challenging tasks. As a trendsetter, you will eventually become a
leader to those who come up the ranks behind you.
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Everyone can’t go where
you're going.

If you're passionate about helping others progress, you may not be
able to take everyone with you on your journey to success. This can be
a tough pill to swallow. Ask me how | know. You've guessed it. I'm one
of those passionate educators who wants to empower others to be
the best possible version of themselves, but unfortunately—and to my
surprise—not everyone wants that.

I've concluded that some people are indeed arrested in their
development. They cannot see themselves beyond their current
situation and have subconsciously become a victim of circumstance. I've
learned not to take it personally when they decline my support, but to
make myself available if what | have to offer and what they need creates
mutual value. This thought process coupled with my own experiences
has taught me that as | own my personal and professional development,
the road may be lonely, but | have everything | need to travel it alone if
necessary.
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Ask a bunch of questions,
then ask more. 1 9

So often, we draw conclusions based on the “what” without seeking to
understand the “why.” This is true even in our career choices. We may
find ourselves stuck on a job that we've outgrown or we've fallen prey to
the routine of completing the functions of our jobs without questioning
opportunities for process improvement.

As you evolve your career, spend time thinking about what you are
trying to achieve and why. How will “that” career choice align with your
why? Most importantly, does it create the value you are looking for five
or ten years down the road? In any case, ask the right questions upfront,
even if the answers aren't quite what you want to hear.
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Don't settle for the status quo.

| firmly believe that true leaders are troublemakers. They don't start
trouble for the sake of starting trouble, but they certainly aren't afraid
to rock the boat to initiate change. These individuals understand that
the current state of affairs may not always welcome the necessary
innovations. In response, these leaders are willing to risk careers,
opportunities, and in some cases their reputation to support a cause
worthy of the fight.

As you make strides to own your personal and professional
development, don't be afraid to be a disrupter for the right reasons.
Your courage may be the missing ingredient to a movement that
advances society in ways you never would have imagined.
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Learn the language and lingo of

your land. 21

As | develop and coach leaders, I've learned to become familiar with
their “leadership language” pretty early on in our relationship. Their
leadership language relates to subject areas that are important to

them. For example, if the person is set on achieving business results,

| incorporate a “business results-oriented” approach to any coaching
recommendation. This small adjustment tends to make their experience
more worthwhile and satisfying.

You, too, have a language. Learning this language will help you go where
you want in your career. For example, physicians must understand

the language of medicine. If training is your heart’s desire, you should
become familiar with training best practices and terminology. Learning
the language of where you want to be is a vital part of owning your
personal and professional development.
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Mentors are great, but sponsors

are better. 22

If you've ever had a personal mentor, you know firsthand the value of
leveraging their expertise and experience to shape your personal and
professional development. Mentors have the capacity to help you craft a
career vision and offer insight on how you can create visibility. They can
also help you build skills, qualities, and confidence that will lead to your
career advancement.

What's missing from this ideal level of support is the sponsorship to
bring that vision to light, and to fully manifest your skills, qualities and
confidence. Sponsors are interested in creating protégés. Rather than
explaining how to get from point A to point B, sponsors themselves
will move you through the transition. Sponsors promote their protégés
directly, using their networks and influence to connect them to high-
impact assignments and other highly influential people who will offer
additional support.

If you're ever fortunate enough to have a sponsor, cherish him or her
like no other. It's not every day that someone will put his or her name
and brand on the line for you. Return the favor by optimizing the
opportunities while adding greater value to your sponsor’s brand by
exceeding everyone's expectations.

¥
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—
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Discipline your way to freedom.

Discipline is a characteristic often overlooked by the average person.
While challenging to initiate, discipline yields a level of stability and
freedom in almost everything life offers. The person who wants to be
wealthy has to have the discipline to save and budget appropriately. The
same goes for the individual who desires to be physically fit. They must
have the discipline to manage their eating habits and exercise regimens.

If you want to reap the benefits of a rewarding career, you have to
commit to doing the work it takes to be successful. This may require
you to change some habits or even the company you keep, but it's
absolutely worth it. If you find yourself struggling, find an accountability
partner or career coach who can help you align your everyday habits
with future career aspirations. Sow the seeds of discipline necessary for
you to reap a harvest of freedom that will afford you the opportunity to
live your best life.
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The whole you is worth
paying attention to.

Personal ambition is a great tool to have in your development toolbox
when navigating your career. Successful people assert a level of
ambition to overcome some of the most difficult challenges throughout
their journey. Contrarily, ambition can serve as a cancer if you have no
balance.

I've personally witnessed people make themselves physically sick by
working tirelessly to achieve their goals. This level of ambition can be
quite dangerous and less fruitful, especially if you aren’t around to truly
enjoy the fruits of your labor.

As you climb your career ladder, be sure to pay close attention to your
health. No amount of money or career success is worth risking your
good health.
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Relentlessness, consistency, and
gratitude are the true vehicles to

SUcCcess.

A person's success is typically driven by the ability to maintain
consistency in the face of adversity. What might appear simple to
you may have taken that person years to perfect. It's also very rare
to witness a person grow quickly in a society where everything is
happening so fast.

| gain great satisfaction watching individuals execute their talents in
supreme confidence on a public platform because | know the level of
preparation required. These same individuals demonstrate a sense of
appreciation that tends to sustain their seasons of success.

As you work to own your personal and professional development, make
a commitment to do what it takes to see your dreams come true. In the
words of a good friend who has served as my personal cheerleader,
“Sometimes you have to do what you need to do until you have the
luxury to do what you want to do.” I'm delighted to share that same
wisdom with you as you navigate your career.
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