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scalability

Every organization has its own combination of challenges. Whether your company desires:

= Consulting services for performance improvement

= Assistance with international trade

= Project management for projects of all sizes

= Business consulting to decrease operating expenses and maximize profits
= Facilitating business process redesign and improvement

Gone are the days of paying for advice, then struggling to implement the solution. No longer will you be
constrained by resource limitations within your company.

PCG will scale a solution to meet your specific needs, providing the step-by-step guidance and resources.

Successful projects require more extensive experience in managing Warehouse selection, layout

than good project management and leading projects. Successful design, and relocation
methodology; they require recent projects include:
business subject matter expertise.
PCG's expertise maximizes the

value of our services by combining

project management with the -
knowledge of running successful - Bonc.ied Logistics Parks Large customer custom _solutlon
= Foreign Trade Warehouse design and implementation

Enterprise system software
International trade solutions Gt el

* Europe, Middle East, and Asia Qompahy acquisition and
* Special Economic Zones integration

businesses.

\ Zones
PCG team ...and many more

International business process
definition and implementation

members have

what's In a name?

PLENUS CONDICO.... What does it mean?
The name is comprised of two Latin words:
PLENUS - complete = CONDICO - solution

At PCGQG, we provide more than advice, or direction,
we provide a complete solution



We maintain global
relationships with key
partners to expand our range
of capabilities. Between our
resources and those of our

strategic partners, we can
source virtually anything and
manage complex supply
chains from start to finish. We
vet, qualify, and manage these
relationships to simplify the
process for our customers.

We engage best-in-class
partners who address
specific needs of our
customers and markets.
Each of our partners has
established documented
success stories of their own.
Networking these best-in-
class companies has
created a global solution
provider that will exceed
your needs.

our services

We offer superior PMO consulting, calibrating and coordinating project
expectations, managing critical milestones, and facilitating clear paths to
achievement. Among the program and project management skills we deliver:

= Identify program/project objectives and scope

= Implement program/project management methodology

= Conduct resource assessment and planning

= Perform risk management and mitigation analysis

= Coordinate and ensure accountability for scheduling and overall
program/project integrity

= Monitor program/project status, budget and progress using standard
performance metrics and reporting

= Consult with project sponsors at all decisive junctures or intervals

our company

PCG represents over 90+ years of successful
business leadership through its alliance partners.
The group's strength results from its flexible
business structure, which is comprised of
subject matter experts in a variety of industries.
Our partners and teams are composed of trading
companies, consultants, project managers,
manufacturers and wholesalers as well as
experienced logistics professionals. Our people
understand our customers' needs firsthand,
responding quickly in an effective and efficient
manner.

how to get started

Please contact us to discuss our variety of
services. We will assess your needs and
provide a formal proposal. Contact us to
receive the Complete Solution.




customer
engagement
process

PCG aligns its objectives with meeting our
customer’s objectives. Our process engages
the customer and provides the resources to
ensure a superior work product without
over-burdening the customer.

Our toolbox contains a variety of best-in-class
tools. Like any good toolbox, PCG has the
right tool for unique and complex jobs.

Microsoft Project
= Fixed date and resource leveling
project management

= Milestone and critical path reporting
= Gantt, PERT, and Resource Usage reporting
= Project Workbooks

PCG’s custom designed project
workbooks provide the detail of
traditional project management with a:

= User friendly two-way interface

= Executive, Senior Management,
Project Sponsor Reporting

= Project dashboard at-a-glance
graphical reports,

= On-line dashboards to ease
tracking and collaboration.

CORPORATE HEADQUARTERS
1661 International Place Drive

Suite 400

Memphis, TN 38120
Office: +1 901-451-8051
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understand objective
Understand the customer's need and
objectives

establish methodology
Establish a project methodology that
matches the customer's culture and
needs

collect/analyze
Collect and analyze relevant data

conceive/design
Conceive, design, and document a
solution set

feedback/approval/enhance
Attain executive feedback and
approval

= Implement solution

= Track performance

= Modify and enhance as applicable

MAILING/REMITTANCE
9160 Highway 64

Suite 12-186

Lakeland, TN 38002

plenuscondicogroup.com




