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Governing vs Managing

N
THE JOB:

Set the Vision and determine
the strategies to get there.

Governing in action:

1. Determining Purpose.

, . 2. Effective Governance Culture.
ccountable to: 3. Holding to Account.

STRATEGIC The Shareholders and The Company 4. Effective Compliance.

THE JOB: M A N AG I N G Managing in action:

Implement the strategies 1. On track to achieve goals.

to deliver the Purpose Accountable to: 2. Performance of 7 Departments:
and achieve the Vision. The Board - Product / Service Development

- Operations
OPERATIONAL @ - Marketing

- Sales

- Finance

- Admin /T

- Human Resources
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