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Managed Care Organizations, Home Health Care 

Agency, Primary Care and Family 

ABOUT US:  

Families Impacted by Opioids has designed 

a time proven model, “Chronic Disease 

Management” using Home Healthcare 

Agencies for Substance Use Disorder 

Managed Care populations 

In 2003, Mr. Roy P. Poillon created with a 

team of nurse clinicians, six disease 

management models while working with 

the nations second larges Home Healthcare 

provider. These models were implemented 

in over 250 sites nationwide, with MCO’s 

that had large managed care populations.   

There were three key areas for success; 1. 

Fidelity to the program design, 2. Realistic 

metrics and data collection, 3. Including the 

family through education and 

empowerment. 

This model can be presented into any 

managed care organization with a mental 

health and addiction benefit. It is an 

Alternate Site of Care (Home Healthcare 

Agency) model.  

Families Impacted by Opioids is 

available to review your organizations 

program(s) and case management 

process. Please contact us: Mr. Roy 

Poillon Executive Director, 

440.385.7605 

  
 

The Initial Referral and Intake: The initial referral comes after completion 

of treatment. The case is recommended by managed care case 

management toward the end of a treatment facility service and a 

patient file is started with an in-network Primary Care Physician (PCP). The 

order for initial assessment is sent to the in-network disease management 

program participating Home Health Care Agency provider.  

 

Initial Assessments:  The HHA RN opens the case with an initial 

assessment: 1. Medical, 2. Mental Health, 3 Addiction (Assessment of 

Severity). A report of assessment is sent to MCO and PCP.  

 

Plan of Care:  The PCP writes a Plan of Care approved by Case 

Management at the MCO.    

 

Quarterly Assessments The quarterly assessments are completed at the 

patient’s home by the Home Healthcare Agency with an RN and Mental 

Social Worker.   

 

Adjustments in Plan of Care:  The PCP adjust the Plan of Care accordingly 

from the severity reports, with approvals from MCO Case Management.  

 

Variance Responses: .  When needed, variance responses are made to 

intervene in likely negative progressions, (going from Mild to Sever on 

Assessments metric indicators). This is completed by the PCP and MCO 

Case Management. A specialty service may be required from in-

network provider.  A copy to the HHA.  

 

Outcomes Metrics and Reporting: The established protocols for metric 

measuring and reporting, with data collection tools will be implemented 

through all areas of the disease management process. Quarter updates 

are reported and reviewed. Adjustments to Plan of Care as made 

accordingly.   

 

 

Release Date: Winter, 2021 

 



 

 

 

 

 

THE ABACUS CHRONIC DISEASE MANAGEMENT 

IN SUBSTANCE USE DISORDERS 
 

 

The Abacus is a Five-Year Timeline; Continuous care with quarterly assessments by Home Healthcare Agency 

 

 

 

 

 

 

 

 

 

 

 

 

An outcome measurement: The patient centered chronic disease management structure for  

substance use disorders follow’s standard clinical algorithms of care.  

 

 

 

 

 

 

 

 

 

CONTACT US: 

 

Mr. Roy P. Poillon 

Executive Director/Founder 

Families Impacted by Opioids  

440.385.7605 

Email: familiesimpactebyopioids@gmail.com 

Web: www.familiesimpactedbyopioids.com 

 

Notice: The Abacus Program is owned by “Witt’s End Consulting, LLC” 
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Fifth year  15% 
likely Relapse 

Detox 3-5 
days

IOP 8 weeks 
avg.
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Alternate Site Care Setting (at home) 

mailto:familiesimpactebyopioids@gmail.com
http://www.familiesimpactedbyopioids.com/
http://commons.wikimedia.org/wiki/File:Abacus_6.jpg
https://creativecommons.org/licenses/by-sa/3.0/

