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Consultation Process
Concerns

Overview

We have grave concerns about the methodology being used during the consultation process.
Rather than consultation the thrust of the meetings and the limited supporting documentation is biased towards closure.
This is perhaps not so surprising considering that the officers who are carrying out the supposed consultation are the same people who last year recommended that the Care Homes of Caemaen and St Pauls, among others, should close and who also recommended to the Task and Finish Group that these particular homes were not viable to run.
As we understand the need to modernise and save money we can agree with many of the actions that are suggested. The draconian removal of front line services for so little saving in percentage terms, which causes so much pain to our Physically Dependant Elderly is however totally unacceptable.
It is of course easy to be critical of a set of solutions or proposals without suggesting an alternative. To this end we have proposed some options that we believe to be valid in this economic climate and would like to see these options explored by the Council.
The aim is to protect the current Residents in Caemaen and St Pauls and to provide a limited Service for the Physically Dependant Elderly in the areas of Residential Care, Residential Convalescence and Residential Respite within the local authority environment. 
Financial Concerns
This has continued through the four options that are being presented which on closer inspection clearly do not hold water mainly through lack of available funding from the limited budget available.

What has become fully apparent is that there is no separate Maintenance Budget for the ongoing maintenance of any of the local authority Care Homes which is putting them all at risk.
The financial situation altogether is vague in the extreme and although time and again the Council Officers have stated that the closures of the homes are only down to financial considerations, there is no documentation to support any financial costing and therefore no information on savings.
The Consultation Process is therefore weakened and has no meaning apart from showing that the care of the elderly is secondary to the Council after the cash savings.

Supporting documents regarding realistic costs are to be provided by the Council Officers according to the Director of Social Services.
The Options for Closure
All the options created by the Council are invalid and do not reflect the community’s requirements, the options themselves being predelicted to closure as is the posture and thrust of the Officers declamations.

Option 1

Keep (the homes) in Local Authority Ownership, upgrade and or re-design the care home to “modern day standards”.

a. The key phrase here is “modern day standards” which is subjective. The recent Task and Finish Group stated that both care homes are compliant (which the Council officers agree with) and provide excellent care and have a number of years left in their current configuration. The “modern day standards” seems to indicate that en suite bathrooms need to be added. This is totally unnecessary and can be dangerous for people with mobility problems as is known and reflected in the practical environment. This is therefore not a viable option.
b. The reference to re-design is indeed limited and both sites have ample ground for major expansion (although Council Officers have stated that there may be issues with mining at the St Paul’s site).  The redesigns would have a cost implication and frankly there is no budget available for this at this stage. This is therefore not a viable option.
c. Closing the homes to effect the works stated seems an extreme view as it would be easy to partition the building during the works To move the Residents out during the build would be to put some of their lives at risk. Therefore this is not a viable option. 
d. The point about the Residential Respite Care being terminated at St Pauls might be valid if there was Respite Care being offered but as the Council Officers stated recently this is not being used at St Pauls. Therefore this is not a valid statement.
Option 2

Demolish the care home and provide purpose built bungalows.

a. The cost of demolishing the care homes and building 24 purpose built bungalows would cost around £3,000,000. This is more than running the current homes. Therefore this option is not viable.
Option 3

Explore options to transfer ownership (of the Care Home) with the independent / not for profit providers.

a. The reference to Option 1 of redesigning the home precludes any one from making a profit or breaking even with this condition. Therefore this option is not viable.
b. As part of the need for an independent / not for profit provider to understand the running costs / maintenance needs, detailed costings need to be accessible. Currently these are not available even though they have been requested by the Executive Board. Therefore this option cannot be taken up.
Option 4

Close St Pauls and Caemaen Care Homes; re provide care for the residents in other care homes and dispose of the asset as a residential care home.

a. Contrary to what is being stated there are insufficient places within the Llanelli area to provide residential care within both the private and local authority. The figures according to the Council Officers are 5 places in local authority care homes and 22 places in the private sector although not all of these are of the correct type. As there are 36 people there is at the very least 9 places short. As the residents and the residents’ families wish for the residents to go to into local authority homes the shortage is in fact 31 places. Therefore this option is not viable.
b. Although stated in the alleged Consultation Document that there are currently staff opportunities, when questioned the Council Officers could not confirm that this was the case. It would therefore appear that the options of full employment for the staff are negligible.

Closure Reasons Explored


Caemaen 



Maintenance Costs

It has been quoted that the maintenance costs for Caemaen are around £950,000 over a five year period. The current description and details for this maintenance are vague and a more detailed breakdown has been promised for public consumption by the council.
An overall cost of maintenance over the past 3 years is also sought in order to establish an average for the maintenance of the care home. 
It is hoped that the costs will reflect normal market pricings as opposed to including the “cost of democracy”.

Of all the Care Homes marked for closure Caemaen is only more expensive maintenance wise than St Pauls with 4 other homes costing more.

There is no separate “maintenance budget” so it is not possible to understand what has been needed over the past few years, suffice to say that the budget for adult care has overrun by some £3,000,000 over the past few years.
As there is no separate Maintenance Budget every Local Authority Home exceeds their maintenance costs including the most modern.

Room Sizes

Caemaen is a purpose built care home, less than 30 years old and is acknowledged to be fully compliant including its room sizes. From its inception the home was used for mobility dependant people and therefore hoists were used in all its 40 bedrooms and complied with safety regulations. The bathrooms were all upgraded to aid in the toileting of mobility challenged.

The rooms are at least as large as the other Local Care homes that residents will be moved to if the home is closed, and in some cases are larger.

As with Caemaen most other Local Authority homes do not have en suite bathrooms so if Caemaen is to close the residents will not benefit from increased services and possibly will be worse off.

Operating Costs

The operating costs of Local Authority owned and run Care Homes cannot be compared to independently (private) run Care Homes as the costs also include the “cost of democracy” which is not a true cost of the operational costs.
Caemaen costs are also false as 10 rooms have been taken out of commission by the Council and the resultant costs are based on 30 residents and not the 40 that it should be based upon.

Taking both the above points into account it Caemaen could actually break even or indeed make a profit even taking into account increased staffing.


St Pauls  

Maintenance Costs

It has been quoted that the maintenance costs for St Pauls are around £410,000 over a five year period. The current description and details for this maintenance are vague and a more detailed breakdown is to be provided by the council.

An overall cost of maintenance over the past 3 years is also sought in order to establish an average for the maintenance of the care home. 

It is hoped that the costs will reflect normal market pricings as opposed to including the “cost of democracy”.

Of all the Care Homes marked for closure St Pauls is the cheapest maintenance wise with the other 5 other homes costing more.

Room Sizes

St Pauls is a purpose built care home, less than 30 years and is acknowledged to be fully compliant including its room sizes. The rooms are the large even by today’s standards.

The other Local Care homes that residents will be moved to if the home is closed have smaller rooms
As with St Pauls most other Local Authority homes do not have en suite bathrooms so if St Pauls is to close the residents will not benefit from increased services and possibly will be worse off.


Operating Costs

The operating costs of Local Authority owned and run Care Homes cannot be compared to independently (private) run Care Homes as the costs also include the “cost of democracy” which is not a true cost of the operational costs.

St Pauls operating costs are high because like Llys Y Bryn before it was expanded, it is only a 20 bed home. If again like Llys Y Bryn it was expanded in the same manner as Llys Y Bryn (i.e. only adding en suite Bathrooms to the New Build) the home could be made profitable.
The Officers Declamations
A number of officers have been speaking about the Home Closures and what the Residents can expect, the “ring fencing” of places in Local Authority Homes, the relocation of people to Swansea or Carmarthen or Nursing Home, the extra costs of Private Residential Care, what Friendship Groupings will be allowed, arranging visits to other Care Homes for residents and families etc.
The attendance at the “consultation” to date of a high ranking member of the Social Service department stating with pride that she recently oversaw the closure of a private care home over a two week period, speaks more of closure than consultation and of putting the community’s fears to rest.

Yet again this harsh attitude and moot underlying recommendation that the closures are going ahead regardless of the “consultation process” (although there will be cries of “No Decision Has Been Made!”) smacks not of a Social Directorate and Council Leadership who care, but however unintentional, of an uncaring and cruel dictatorship.
Surprisingly at both the St Pauls and Caemaen meetings Senior Council Officers stated that they expected to recommend “Option 4” and that there were already plans for Caemaen and St Pauls, the former as a Centre for Disability or offices and the latter as  a Hub as mentioned in the ILFG report.

The very process instigated by the Council Officers has, yet again, upset the frail residents and left the real experts in care provision, the Carers, the Staff and the families repair the damage that has been visited upon them.
Findings to Date

What the Council Officers have admitted even at this early stage is that none of the residents wish to move from their homes, which is what you would expect when the quality of care and the conditions are amongst the highest in Carmarthenshire.

The Council Officers have further found that en suite facilities are not even offered to people with mobility problems in either private or local authority Care Homes and will instead be offered a Commode or taken to a communal bathroom.

The Residential Care places used for Respite have been whittled away to 5 for the whole of Llanelli. According to Council Officers only 2 of these places are being used or are needed.
This seems to fly in the face of public opinion where councillors, district nurses and carers are being asked where Carers can get Residential Respite in the local authority sector as they are having their requests turned down.
Although Social Services state that carers are entitled to 6 weeks Respite Care people are finding that they cannot get this from the Council. Partly this is because the only way that you can get Council Residential Care is through your Social Worker. This is partly down to Client assessment not family. 
If you do not have a Social Worker you will have to use Private Residential Care which is approximately double the cost of Council Care – typically around £450 per week. 
The other side to this is that the Social Services will assess the Elderly Person to see if they need Residential Care. Typically they will not. The people who need the Elderly Person to go into Residential Care for a few days are the Family Carers who need a break from looking after their relative or partner.
Sadly under the current system many carers are being turned away as the people that they look after are being looked after and are therefore are happy in their environment and do not need Residential Care.

The Family Carers are unhappy about leaving their loved ones by themselves as they are normally accessible 24 hours a day. They need their relative or partner looked after by professionals 24 hours a day for as many days as needed.
Although the Council does offer Home Care in some of these circumstances this is an inadequate service.
According to Council figures in Carmarthenshire there are an estimated 22,000 informal Carers, whose efforts save the county some £240 million each year. 
Obviously there are a large numbers of Carers who are not being catered for adequately and the Residential Care Homes are a life blood for these people.   If the Carers are not supported the consequences could be catastrophic.
Alternative Options
In this day and age the more progressive councils are realising that although they have to make savings they are doing so in more imaginative ways than making cuts and reducing the “Front Line Services”.

There are obviously a number of options like using part of the “Reserve” which stands at £45,000,000 and selling some of the assets which stands at £1,200,000,000, which some Councils are doing.

We need to create a support environment throughout Carmarthenshire to help the dependant elderly and their families to keep our elderly out of Care Homes as long as possible. 
A large portion of this to be successful relies on “underlying” Respite Care such as Day Clubs, Luncheon Clubs, Meals on Wheels and Day Centres which deliver huge value for money and are an excellent “feed back” medium to monitor the health of the aging population.
The recent spate of elderly being found dead in their homes reported by the Coroner Service in England could be reduced by having “eyes and ears” on the ground using the above services.

This fits in with the current strategy and will help to allow for accurate and detailed further planning to ensure that the services are not overwhelmed over the coming decade when the elderly population will double.
 Through the medium of Technology expanding computer modelling of the expected increase in the elderly combined with the expected percentage of Dependant elderly by area and Care Home and by using the Distributed Services for extra care against the availability of Carers. (This may already be in place but if it was in the Public Domain the populace would know what to expect). 

Use the recently launched Web / TV channel “Carmarthenshire Looking Local” to allow access to information regarding Residential Care Homes, to access CSSIW reports of the Care Homes, provide access to help for Carers, allow access to spare places for Respite Care and to allow automatic place booking for members of the Carers Register and expand this access to Phone Apps. 
All Homes


Option A

Allocate an annual Maintenance Budget for the Care Homes which will allow better control of finance and allow planned maintenance by either internal or outsourced resources. (Save Money)
Option B
Change the accounting system to reflect the real costs of providing the Care Home Service. This will allow the costs of high Level Administration and extraneous Services to be removed from Cost of Care Home provision. (Save Money)
Option C
Change the accounting system to reflect the real costs of Maintenance for the Homes. This will allow the costs of high Level Administration and extraneous Services to be removed from Cost of Care Home provision. (Allows for accurate use of Budget)
Option D
Planned maintenance should be cheaper to run from inside the Council but should be put to tender externally as well to get the best prices and quality for money. (Save Money)
Option E
Look at “Fairtrade” in Wales by buying centrally but locally to save money and to support the local economy. (Save Money)
Option F 

Reduce unnecessary Administration and paper work and look for savings in any “top heavy” management areas. (Save Money)
Option G
Create a complete register of Carers for Carmarthenshire by area so that vacant rooms in any Care Homes can be advertised and sold on to those registered. Make the access to Respite Care more “User Friendly” based on the need of the Carers not the need of the “Clients”. (Create Wealth)
Option H
Remove assessment criteria for Meals on Wheels and provide an economic service. This will support the elderly at home and act as  a “feedback from the elderly” in the community. (Save money)
Option I

Maintain the Day Club to provide respite for Carers. (Protect our Carers who save the Council money)
Option J
Re-instate the Luncheon Clubs to provide respite for Carers. (Protect our Carers who save the Council money)

Option K

Increase “Flexible Rooms” to allow rooms to be used for either Respite or Convalescence. Convalescence will aid Delayed Transfer and Respite Beds will increase revenue into the Care Homes. (Save money and create wealth)
Option L

Look at implementing new technology for heating and electricity using solar panels (water and voltaic) and heat pumps. Increase insulation to triple glazing. (Save money)


St Pauls Care Home

Option M
According to the Task and Finish Report, there is nothing wrong with St Pauls apart from it being uneconomical to run as there are not enough Care Places. To make it economic a further 10 rooms need to be added and there is enough land to increase this to at least a 40 bed home if needed. The newly built places could have “en suite” facilities if required which would bring this home up to the same standard as the flagship home Llys Y Bryn.

Caemaen Care Home



Option N
According to the Task and Finish Report Caemaen provides an excellent service currently and will do so for the intermediate future. As this home already has 40 places available and is structurally sound it would be economic if more of the places were filled. 
As there is a desperate need for EMI places according to the Council Officers, it would be possible to house mild dementia sufferers in one wing of 10 places. Obviously there would be an increase in staffing levels but the financial scenario still applies of increased economies.

Caemaen Care Home

Option O
Upgrade 10 of the 40 bedrooms into 5 “Flexicare” bedrooms for both Convalescence and Respite (one wing) with en suites. This could be done without moving the Residents who would live in the other three wings. The Home as a 30 bed home would be economic with the 5 extra beds bringing in an income from the NHS Trust and Respite Users.


Caemaen Care Home

Option P
Open up all 40 bedrooms. Decorate all bedrooms in turn. Close down the Day Centre rooms but keep the main Day Centre dining and lounge facility open.

Create 10 ensuite “Flexirooms” from the closed Day Centre area for Convalescence and Respite. This would give the benefits of Options “N & O” plus.
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